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	Project Name: After school supportive centers for underpreviliged rural children
	
	Date: Jun. 22, 19


	
	Project Contact
	Asha Contact

	Name
	P.PAULIN
	Ms.Madhura,Project Steward.                   

P


	Address
	9/2 BALAJI STREET,SHANTHI NAGAR,MADURAI,TAMILNADU
	P.O.Box 322,New York,NY10040-0322

	Phone(s)
	0452-2660123,9894686277
	+1-607-342-3147

	Fax
	     
	     

	E-mail
	pneumatrust@gmail.com
	madhura.r@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

PNEUMA TRUST

	2. When was the group established?

05.05.2003

	3. Briefly describe the motivation for starting this group.


The Organisation was started by Professional Social worker aiming to educate the poor destitute children who are deprived of their education and minimum standards of their life. We belive on education will help an individual to improve their Quality of their life.
Mrs.Paulin, the Managing Trustee of PNEUMA TRUST and her team worked with people living with HIV/AIDS(PLHA),Commerciall sex workers.There were programmes like care and support of the PLHA, but the children of PLHA were left uncared they were the bread winner of the family and they were deprived of their school education.This made them to becom anti socials,Child labour and Juvenille deliquent.Because of the poor social and Psychological support. So we thought of providing education along with rthe psychological and social support fo the children affected by HIV/AIDS and children of Commercial Sex Worker( Falls under the high risk group on HIV/AIDS.)
We Started this organisation PNEUMA-Proffessional network for the emancipation of the under previleged masses in 05.05.2003.
Home For Children was stared for children who are deprived of their educationin the year 2005-2006.




	4. Briefly describe the aims of your group.

Pneuma supports children who are deprived of education.The children are selected who falls into these criteria

•
Children affected by HIV/AIDS(Victims of HIV/AIDS)

•
Children of Commercial Sex Workers

•
Children of  prisioners

•
Children who’s parent or Parents are mentally ill.

•
Children from Broken Family(Parents separated,where about them are unknown,married to anopther person)

•
Children of Migrant labours.
Every child without expectation has the fundamental right to receive free and quality education upto the age of 14 years.on the basis of 
•
Equal oppurtunity

•
Without the discrimination on the basis of caste,class,gender or religion in an environment of love and care with a appropriate facilities conducive to joyful learning.

With this knowledge Pneuma aims and missions to, 
•
To give basic education to the children who are deprived of it, Irrespective of their Caste, Creed or Colour. 

•
To provide minimum Standards of their life and to up-bring them as socially respectable and responsible citizens.

•
To make the child Physically, Psychologically and socially competent.

•
To improve the Quality of Life of the children by means of education.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, we do not have any other religious or political affiliation.

	6. What non education-related community development activities is your group involved in?

Other Non educational activities:

1.
Life Skill education for the school children( Sexual and Reproductive health of Young-SHY)

2.
Health and Hygienic  program for the Young Mothers 


Nutrition for the young mother and the child.


Taking care of the new born


Importance of exclusive breast feeding upto 6 months of age of the baby.


Personal hygiene and family planning.

3.
Say No to Open Defication.

Programme for the school children.In the target area there is about 80-90% of open deficationprevalent and commen.And 60%-70% of the houses donot have toilets in their houses. 

4.
Home for the destitute poor and the aged
5.
Guidance and counseling center


The center provides Guidance and counseling to women and girl children, children with special needs, persons with mental illness, career guidance, People living with HIV/AIDS. The voluntary social workers and counselor’s counsel the needy and their family. It servers rehabilitation, habilitation, treatment, referral and follow-up. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

List of after care supportive centers
S.No
Name of the Villages
01.
Valaikeni
02.
Ramagoundanpatti

03
Valayapatti

04.
Maravapatti

05.
Kolinchipatti

06
Maravapatti Colony
07
Etchikulam
08.
SalliKodakkipatti

09. 
Malayur

10
Lackampatti



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Tribal

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


•
There will a mentor each center,they will guide and supervise the children in scholastic education.

•
Each center will have 20-25 children from the age groupof 05-13 years.

•
The center timing  at 5.30 pm-7.30pm.

•
The children will be given evening snack.

•
 The children participate interact and discuss about the subject matter each child has the chance to express his/her emotions 

•
To create a conducive path for learning and understanding their subject and related matters. The child understand and study.

•
Experts and resource persons are invited to train and motivate the children in

•
Writing essays in Tamil(1st language)and English(2nd language)

•
Oratorical 

•
Scientific sessions,arts and crafts.

•
Cultural activities ,health and hygeine

•
Competitions among the other centers are conducted,  makes the child productive and enjoy learning.



	10. Please tell us about your teaching techniques (conventional vs. alternative).


•
Individual and group teaching

•
The child receive one to one learning and one to group learning

•
Peer group teaching

•
Children can understand when his/her peer teaches. So peer teaching is motivated .

•
Yearly twice cultural and talents events.

•
Picnics

•        Ars and crafts show and science exhibitions.




	11. What is the literacy rate in the local community?

Approximatly 78% is the Local Literacy Rate

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


Socio-economic and Demographic background 
* The target areas are  the remote villages, many of these villages donot have transportation or road facility.

* They live in apoor socio-economic background.

* The area is a dry land with poor rainfall.

* Many houses do not have electricity

* The main occupation is cattle rearing and agriculture coolie, the child’s father or mother  will go early in     morning and comes late in the evening. So the child has no or poor care at home

* The parents have not gone to school. This generation is the first generation to go to school.

* There is Prevalence of Child Marriage.

* Distance of the school is more and transportation is also poor. A child has to travel by walk 5Km-8km to reach the school.
* Poor sex ratio,male are more in number while compred to female.

* Lower Literacy rate. 

* There is High  prevalent of Bonded and Migrant labour in the target area.
- The parents stay in Thirupoor 250 Kms away from the place in search of job.

- The child is separated from the parents and  left in the care of relatives.

- The child is uncared and his/her accedemic performances are poor.

- The child is refused  to enjoy her/his childhood
* If the family is a bonded labour the whole family including the child will work in the field.

About the school
- A village school will have 1-2 teacher for 1st -5th  standard. When one teacher is on leave the other teacher has to manage the whole school (Frequently happens).

- The children in these target area lag in basic arithmetic, alphabets, reading and writing.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


Nutritional support

•
Providing supplementary nutrition in the evening for the children in centers..

Health program 

•
Yearly twice general health Checkup for the children

•
Educate on eco farming. Many of the previous generation have left or sold  their land and go as daily coolies or  labourers to other Place or city. Inculcate the importance of agriculture through traditional  methods.

•
Awareness on “say no to open defecation” Use only toilets.

•
Teaching healthy simple nutritious food habits.

•
Environmental and Personal Cleanliness.

Cultural, Entertainment and others

•
Life skill education. 

•
Train them in street theater, dance and drama.

•
Drawing, painting, arts and crafts.

•
Counselling and Guidance 

•
Tours, picnics 




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number This is community based programme, the centers will be in each village.
Number and type of classrooms (e.g. Pukka): Pukka,Pneuma center is with 5 Kms from all the villages with meeting hall and toilets. The centers are community based there are huts, pukka and tailed houses where the centers are functioning.



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 124     Female 117


Age Range 5-13

	16. How many staff are employed at your schools?

Teachers
10       
Minimum Qualifications Higher secondary
Other staff
 3

	17. Average distance the children travel to attend your school  The tution centers are in the village. Approximatly 0.2-0.5 km 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

This programme was started in the year 2016
So far 12 children have come out . Among them 5 children have completed the age group to be admitted in the centre.Among them 1 child school drop out.Others are in high school continuing their education.



	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, we guide the children to continue their higher education.

We ensure the child to complete her/his education without drop out. We also find sponsors to support the child’s higher education.

     


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


There are Primary school-1,Middle school-1,High school-1
No private schools all the children are educated in Government schools.



	21. Is your program different from that provided at these schools? Please explain.

The After school Supportive center helps, supports and guides the child in

•
Scholastic

•
Extracurricular like arts and crafts,cultural prgramme.
•
Guidance and Counselling.
•
Health, Hygienic and Nutrition aspects. Personal  hygiene  and environmental cleanliness.
•
Involves the community for sustainability

This brings the all round development makes the child improve her/his self esteem and combat with the competitive world. The child enjoy while learing.


	22. Why are the children in your school/s not attending government/other schools in the local area?

The Children attend regular school run by the government. But they do not get quality education.

The upper class and the children from better socio economic back ground are educated in private schools where they are given better education. And they can opt for other extra-curricular activities.

For a child from poor socio economic back ground are deprived of it. After they come from school they wander or be ideal at home. They work in the field and earn for their families livelihood.  No one to guide them at home in education,social and psychological aspects.

The school is not providing quality education and home is not in a conducive environment. Which makes the child  to become a school dropout. The child completes their middle school with poor basic reading ,writing and arithmatics.
These centers are helpful to improve their fundamentals in education,improve their social,emotional and psychological wellbeing.



	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

* The parents are involved as volunteers. 

* They have to take care of the center along with the teachers. 

* They monitor the food provided to the children.

* Competitions for the parents and cultural program are conducted.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

There are 10 centers around (Range of Sirumalai hills)  Palamedu, Allanganallur block, Madurai District. There are many villages nearby to be covered and to start after school supportive centers.
There are many villages donot have basic facilities like transportation,electricity.We have plan to start new centers in other remote villages.  
To serve more number of Socio economically poor (OBC/SC/ST) children .Because the nascent children need a conducive environment. The caste system is dilapidated and children born in the particular caste are treated with the prejudice
These after school supportive centers help them to combat with the situation and make them self reliant and self sufficient to improve their self esteem. .




	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha is making a steppingstone in the quality education for the children in under previlaged condition.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr.Siva
Post Master 

	
	2.
	Name
	Dr.R.Kumaran

Associate Professor,Gandhigram,Dindigul


	
	Address
	Satravellalapatti,Allanganallur,Madurai-625 503
	
	
	Address
	ob,21,Gandhigram Deemed University,

Dindigul


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	8760686027
	
	
	Phone
	9943307054


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	P.Paulin

	Address
	9-2,Balaji Street,
Shanthi Nagar,

Madurai -625 018.


	Phone
	9894686277


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Pneuma is functioning with the support State governent of local contributuion

Some of the Major Sponsors are:

Rotary club of Madurai West


15000

Inner wheel Club of Madurai City


20000

Lions club of Allanganallur


34000

Aravindham


40000

HCL technologies


 6000

Sitaram Jindal Foundation.


30000

Bank Associattions
20000

Our Duty Foundation
35000



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2019-2020
	5,86,000.00
	-

	2020-2021
	7,03,200.00
	-

	2021-2022
	8,43,840.00
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	10
	1500

	Paid Staff
	10
	1500

	Volunteer Staff
	11
	6000


	31. Please provide details of the fixed costs of your school/s for the next three years.

-

	32. How many of your students pay school fees? Please provide details.

No.Fees are not collected.The child has to pay Rs.5 for enrolling.To creat an ownership for the child.This will be used as a local contribution


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Education Materials
	96,000.00
	Annual     

	Picnics and Tours
	40,000.00
	Annual     

	Teacher Salary
	1,80,000.00
	Annual

	Project Manager
	60,000.00
	Annual     

	Nutrition
	1,60,000.00
	Annual

	Cultural events/Exhibitions     
	50,000.00
	Annual     
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