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I visited the PNEUMA TRUST (Professional Network for the emancipation of the under privileged masses) on 9th March 2016. I had called Ms. P. Paulin, the Director of PNEUMA earlier to fix up an appointment. She had arranged for transport since the home is more than a hour drive from Madurai city. I was picked up from my residence in the afternoon and dropped back in the evening. I spent some three hours in the home.
The home is situated in a remote village called Etchikulam, near Palamedu and is surrounded by mountains. It is a lone building with plenty of space to its front and back. They have moved into this premise in November 2013.  
Ms. Paulin welcomed me and we had a long discussion regarding the home, inmates, and their activities. The home is of 2,500 sq feet x 4,000 sq feet, and the dormitory 1,000 sq feet. These norms fall in line with the stipulations set by the government. 
I also met Ms. P. Paulin’s husband Mr. R. Karuna, who is the Project Manager. He is also academically qualified in social work. The couple possesses a Master’s degree in Social Work from the Madurai Institute of Social Work, Madurai, having completed their Masters in 2001.  
There were 24 children - 20 attending the same school, the eldest 2 boys a different school, (one boy in 11th and the other in 12th standard). Another boy is doing his UG program in the American College, Madurai, yet another boy is doing a diploma course in Anesthesia (Technician) in Madurai Medical College.  The home is supported by
· A hostel warden (female) who stays in the residence. 
· An instructor, who drives the children to school in the van (provided by Asha for Education), plays with them in the evening and teaches them dance, since he knows dancing. 
· A lady cook, who comes from nearby; comes in the morning and leaves by 3.30 p.m., after cooking the dinner too. I did not meet her.
The residence also houses some 10 old people.  
I met the children of the residence. I found them to be a happy lot. They had prepared a lovely dance show for me; they danced for many songs. I spoke to them for some 20 minutes; they were also asking me questions. I advised them to develop their reading habit. I found that there is no library and no children’s books. I have told Ms. Paulin to take care of this side. 
I had a discussion with Ms. Paulin about her future plans. She said she needs no funds for the present home, but she has two projects in mind. I had a lengthy discussion about both.

1. Creation of a resource / supportive centre in 10 villages in and around where PNEUMA is situated. 

· This centre would function as a tuition / resource centre from 4.30 - 7 p.m.

· One hour would be spent tutoring the students and helping them understand their daily lessons.

· The next one hour would focus on other activities, like cultural / co-curricular, vocational training, lessons of hygiene, for the children.

· The centre would have educational materials. 

These 10 villages have been chosen because they consist of migrant population. Since the parents working elsewhere in textile units, their children left behind under the custody of close relatives in these villages. There are also school drop outs here.  

2. Health and hygiene program for children
· Regular visits to schools in Alanganallur area and create awareness among children regarding health and hygiene. 

· There are 69 schools with a strength of 10,000 students. 

· They would like to schedule this project for a year and carry it forward.

I asked Ms. Paulin about the feasibility of both the projects.
For the first project (resource centre) Ms. Paulin has already contacted the Village Presidents; a rapport has been created with them; and the village presidents have accepted to give them the community hall for setting up the resource center. Since Ms. Paulin has been in that area since 3 years, people know them and there is a sort of mutual trust, she said. Ms. Paulin would identify the Peer Educators in each village and give them all the necessary guidance.  

For the second project, (health and hygiene) they have got to take permission from the Education Department. They have identified the schools and have the list.  

Finally I asked Ms. Pauline which project is close to her heart. The answer was ‘obviously the first one’, since that they would be motivating and molding the young minds in a different and a permanent way. 
(R. Sudha)
