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Humana - School Overview

Location: VMP School, Karkarmodal Village, Ghaziabad, UP

Timings : 2pm to 5.30 pm (Break from 4pm to 4.30pm)

Asha Webpage: https://www.ashanet.org/projects/project-view.php?p=928

Students: 62

Teachers: 2-3

About the School: 
1. The school is run by staff trained by Humana.
2. The school is targeted towards working children, children of migrant 

laborer families, and children from near by slums where mostly both 
parents wAork. 

3. These children have either never gone to school before or have 
dropped out. 

4. The schools tries to encourage them to take up studying. 
5. The school curriculum covers materials for classes 1st, 2nd and 3rd. 
6. Thereafter they mainstream the children to government or private 

schools. 



Humana - Site Visit Overview

1. Visited on 3rd Jan, 2011.
2. Time : 3 pm to 4.30 pm
3. 51 students were present on that day
4. 2/3 Teachers were present on that day
5. Met with Mr. Dinesh Raghav, teachers, students and their 

local doctor
6. Bought evening snack for students during their break time. 



Humana - how I got there ?

1. Travelled in Delhi metro to reach Anand Vihar ISBT.
2. Mr. Dinesh met me near Anand Vihar ISBT.
3. From there we took a cycle-rickshaw to 'Karkarmodal' village
4. We walked into an alley inside the village that took us to the 

VMP school (a private school)
5. Reached the school around 3 pm. 



Walking towards VMP school 



VMP high school entrance



Humana – Classroom environment

1. Saw students sitting on a carpet, huddled in groups of 5-6 
2. 2 teachers standing around students
3. Each student had a graphical card that they were going 

reading and practicing.
4. Mr. Dinesh and I sat down in front of the students and 

chatted for a while.



School in progress …



School in progress …



School in progress …



School in progress …



Humana – Teaching System

1. Mr. Dinesh told me that the school earlier used a 10-step 
teaching method prepared by the teachers themselves

2. Now they use Multi-Grade Multi-level method of teaching
o This method uses graphical cards, which makes it easier for 

children to grasp what they are being taught
o Students in each grade go through a ladder. 
o There are different levels in the ladder can be cleared.
o Students sit in small groups so that students in higher grade 

(class) help out students in a lower grade (class) with 
concepts.

o Everyone in a group does the same level in the ladder. The 
content is more advanced for a student in a higher grade 
class.

o Easy for students but tough for teachers to manage



Older system – 10 step teaching program



The multi-level ladder for English (for a 1st Grader)



A graphical card at level-0 for English (for a 1st Grader)



A graphical card at level-2 for English (for a 1st Grader)



A graphical card at level-10 for English (for a 1st Grader)



A graphical card at level-25 for English (for another Grade)



Humana – Teaching System

1. They teach upto 3rd Grade and after that they try to get the 
students admitted in government school. 

o Help their parents get an affidavit from court to get their children 
admitted to govt. school



Humana - Teachers

1. The teachers have completed Senior Secondary 
School. 

2. They teach in VMP High School during the day.
3. The student teacher ratio is high. 30:1
4. They have Parent Teacher Meetings every month.

o Parents like the school’s teaching

5. The school is in need of another teacher to 
increase the students to 100. 



Humana – School Activities

1. The school organizes outings to places like Qutab, 
Chattarpur, Science Museum, Rail Museum, Bal 
Bhavan. 

2. They have Sport’s activities in the nearby yard (not 
very clean). 

o Kho-kho or badminton 

3. They also provide some live skills training
o Emphasize on cleanliness
o Bathe the students in the school if necessary 

4. Met with the local doctor 
o They organize health clinics every quarter.
o Provide medicines if possible

5. Would like to provide mid-day meals to students



Drawings by some of the students



Mid-day meal provided in another School run by Humana



Time for a snack !



Humana – School needs

1. The school is in need of another teacher to 
increase the students to 100. 

2. They would like to provide mid-day meals to 
students



Humana – My impressions (Positives)

1. Humana/Mr. Dinesh Raghav is motivated and they 
can increase the number of students

o They just need the right  amount of resources to 
implement things

2. MLMG system is a step in right direction. 
3. The school is being run at a very low budget
4. Parents seemed satisfied.



Humana – My impressions (Negatives)

1. The school is being run at a very low budget
o Quality can get compromised 

2. The teaching schedule is long (2 hours continuous)
o Students were not able to concentrate after a while
o I asked them to change it so that they give breaks 

every 30mins. Ask some questions, do some activities.

3. MLMG system concerns -
o Challenging for teachers
o If one card is lost in a group, then you have to get the 

entire set
o No take home notes. So if the children migrate or want 

to read at home, they don’t have anything to read with 
them. 


