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1. Executive Summary 
 
Approximately 28% of the population of India lives below the poverty line, 
both in poor rural villages and in slum areas of the towns and cities. In the cities 
you will within these groups find a smaller group of the poorest of the poor, 
often nomads or people without certain abode. They live from begging, odd 
jobs, rag picking, etc. The children in these communities have few or no rights. 
They do not go to school, they do not have access to health care, they do not 
have decent shelter and food is scarce and with poor nutritional value. 
 As per census 2001, 22.58% of urban population lives in slums, hugely 
underestimated if one notices state of Indian cities.  
Very often these marginalized children are left out of Government Schemes and 
education programs, as their families are too disorganized to participate. There 
is need to interact with the family over time, and to provide counselling and 
social assistance to the whole family in order to enable the children to come for 
classes. 
The children also need clothes and to learn basic social skills in order to be able 
to attend school. They need to have self-confidence in themselves and a belief 
in the future. 
This project will identify Street and Working Children near slum and semi 
slums of Sahibabad area. These are the children that live on the streets with or 
without their families. They are the ones that beg, pick rags or do other jobs that 
put their health at risk. Children that do not have access to education and health 
care. The project will train and employ 2 Community Mobilizers. Each 
Community Mobilizer will work with 50 children. The Community Mobilizer 
will work half time (app. 4 hours per day) in the field and half time (app. 4 
hours per day) with giving classes to the 50 children. 
 
The purpose of this project is to create opportunities of basic and primary 
education for street children aged 5-14 years and ensure their admission into 
formal schools. 
 
2. Background 
 
Sahibabad is a growing industrial place located on the eastern borders of Delhi. 
It is a growing industrial hub, having an important place in industrial 
development in Uttar Pradesh. Industries are divided into three categories 
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depending upon production, employment and turnover – small scale industries, 
medium-scale industries and large-scale industries. 
This area is a typical industrial area having various types of industries like that 
of chemical, non-chemical, electrical, paper, glass etc. Of all these industries, 
80% are small-scale industries, 15% are medium-scale industries and 5-10% are 
large-scale industries. 
The total number of workers employed in these industries range from 45,000-
50,000. Among all these workers, approximately 75% are migrant workers, i.e. 
those that have come from other states just to work. Basically they are from 
states like Bihar, eastern U.P., Orissa, Nepal, Assam, Madras etc. Among all 
these workers, 40% are living with their families, i.e. they have brought their 
families also along with them, whereas 60% are living alone. Some of the 
villages in this area where these workers live are – Maharajpur, Jhandapur, 
Prahladgarhi, Makanpud and Boyapur.  
 
Due to many multi fold developments in the city, a large number of poor people 
from other smaller cities and villages are coming here to get their livelihoods. 
These migrant families and their children are totally deprived of the basic 
requirements of live such as health services, hygienic living conditions, 
education for their children, enough nutritious food etc. 
 
Among these migrant and slums dwellers in these groups of people, the women 
and children are the most vulnerable. The children do not attend school, either 
because street children are not welcome in the ordinary schools or because they 
are on the move with their parents. It was also found that there are lacks of 
government schools in this area, and if they are present also, they don’t have 
much efficient teachers to provide education to these children. Another 
drawback is that the teachers in the government schools do not come to teach. 
Because of this reason, parents are not inclined to send off there wards to these 
schools. A large number of private schools have been found in this area, but the 
people living in this area do not have much income such as to afford the high 
fees of these private schools.  
 
There are many Government schemes and programs to assist children and to get 
children back into school. The Government of India has a goal to achieve 
universal basic primary education (up to grade 6) in 2007 and universal higher 
primary education (up to grade 9) in 2010. Hundreds of thousands of children 
from poor families have been assisted to get into school through bridge courses 
and learning centres under these schemes. 
The street children are a group that is difficult to assist. If alone without 
families, they depend on the income they can generate every day for survival. 
Others beg and pick rags to support the income of their families. They do not 
have permanent abode, and thus move from place to place. Their families may 
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often be suspicious of officials of any kind, and rather wish to keep away from 
any official programs. 
To assist the poorest of the poor of children, there is therefore a need for a 
special program that is as much social work as it is education. The children and 
their families need someone they can relate to over a longer period of time, 
someone who can counsel and guide them, and find solutions to enable the 
children to have a better future.  
 
 
3. Objective 
 
A.  
To assist 100 street children and their families, to enable these children to 
acquire their rights to life, health, education and security, and to rehabilitate 
these children so that they can learn and start to live with confidence and have a 
good life.  
 
B. 
To create a model of how to rehabilitate and integrate destitute children into the 
mainstream educational system, and equip them with confidence, for a good and 
promising future. 
 
C.  
To develop a supportive environment and health system in the community for 
enabling these children to get a good quality healthy life.  
To organize health camps quarterly for these 100 street children. 
 
D. 
To introduce life skills education as an effective tool to empower these children 
to take initiative and take control of their lives, body and behaviour 
 
E. 
To provide one time supplement meal to these children one time. This can only 
be provided if we have support from DPEP (District Primary Education 
Program) 
 
F.  
To provide stationary and study material to these children. 
 
4. Results 
 
� Education of 100 street and working children every year. 
� The 100 street children get educated to a curriculum equivalent to Grade III 
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� That the families of 100 children appreciate and support that their children 
get an education. 
� That the 100 street children know about basic health related issues. 
� That the  street children have their different skills enhanced 
� That these street children are provided with nutritious food 
� Assist some of these children to get admission in government school for 
further studies. 
 
5. Activities 
 
A. Recruit and train 2 Community Mobilizers 
Humana People to People India will recruit two Teachers cum Community 
Mobilizers, who will be trained development instructors from our organisation. 
 
B. To identify the children 
The area for carrying out the project has been identified. There is a village in 
Sahibabad, Jhandapur where the project will be carried out. This area is in a 
very bad condition where mostly children just work and don’t go to schools. 
The 2 Community Mobilizers will identify the street children in the area. For 
one month they will talk to the children, register them and collect information. 
They will interview the families, community members, the teachers from the 
nearby schools, social workers, etc. in order to create a database with the 
children that is in most need of assistance. 
 
C. To build a good relationship with the children and their families 
In the process, the Community Mobilizers will build a good relationship with 
the children and their families. They will know all the children by name, and 
they will know their families and their background. The relationship will be 
built on mutual respect between the two parties, and an understanding by the 
Community Mobilizers that these children can achieve excellence in life and 
work if given an opportunity. 
 
D. To create a support base in the broader community 
The Community Mobilizers cum Teachers will contact key persons in the 
community and mobilize them to support the program morally and if possible 
materially. They will identify a site in Jhandapur Village for the Study Centre 
will establish it. This can be in Government Schools that are empty during 
afternoons, community halls or other buildings or private premise. They will 
also try to obtain support from the Department of Primary Education Program 
(DPEP) for food, books and education materials. Members of the business 
community will also be asked to contribute with material support.  
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E. To start and operate Study Centre 
One month into the program, the project will start to operate the Study Centre. 
Study Centre is the name being used for two classes in primary education 
programs that are not traditional primary schools. One Class in this project will 
consist of 50 students and one teacher.  
The students will learn using the Education Material and curriculum for primary 
school grade 1-3. The students will also learn life skills, livelihood skills, sports, 
culture and other subjects that will develop the children academically, 
physically, socially, culturally and spiritually. 
In the course of operating the Learning Centre the project will also develop 
methods in which they can ensure that the children stay in school.  
Those children that used to bring home a few rupees every day may meet with 
resistance from their families. Here the project must find innovative ways to 
buy their freedom from work. For example by obtaining support in the form of a 
stipend from more affluent neighbours, so that the family can get a small 
amount for every month the child completes the school program without any 
absent days. 
The project could give vocational training and assist these children to get part 
time jobs in decent work places. 
The program will also provide the children with stationary and study material. 
 
F. To provide health care to the children 
The project will ensure that health camps are organized every quarter. The 
project will establish cooperation with the Government Public Health Centres 
and private Doctors to provide continuous Health Services. 
 
G. Liaison with corporate 
The project will make contacts with other corporate and NGOs of that area so as 
to scale up carry on the project effectively in future and also to seek any kind of 
assistance, whenever required. 
 
 
6. Monitoring & Reporting  
 
The Community Mobilizers cum Teachers will meet weekly for half a day 
where they submit weekly reports, make a plan for the next week and share 
experiences. The Program Officer will monitor the activities in the Field and at 
the Learning Centres on a weekly basis. 
 
Once a month the Program Officer will meet with the Project Leader Council of 
Humana People to People India, where he will submit his monthly technical 
report and financial status. 
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The Program Officer will submit a comprehensive quarterly progress report to 
Asha for Education (Austin). Financial status will be submitted every six 
months or as the partner requires. An annual audited statement will be 
submitted within three months after the end of the financial year. 
 
 
7. Timeline  
 
The project will be implemented for a time period of 2 years. 
The detailed timeline sheet is attached. 
 
8. Budget  
The budget for is RS 197310.00 for 1st year, RS 182460.00for second year and 
in total RS 379770.00 or US$ 9263 over two years. 
Please refer to the detailed budget sheet that is attached. 
 
 
9. Promoting social image of Asha for Education(Austin)  
 
Humana People to People India supports and tries to secure due media coverage 
of the program and events. We very much encourage the media coverage of 
such good community development programs initiatives. Whenever we have 
any big event at our Study Centre we will – in cooperation with Asha for 
Education (Austin) invite media – print media and electronic media – for the 
coverage. It can be for the official inauguration of the Study Centre, Quarterly 
Health Camp, quarterly exposure visits by the students to some public place and 
any other developments. 
 
We will also arrange hording/ sign board mentioning name of program and 
name of funding partner at the Study Centre. 
 
 
10.  About Program Implementing Agency - HPPI 
 
Please see the attached Organizational Profile of Humana People to People 
India. 


