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Dear Volunteer 
 
Thanks for conducting this site visit. 
 
The following set of questions is only a suggested guideline. Some of the following questions may not be 
relevant or applicable to the particular project you are visiting, but please do try to answer as many of 
them as possible. Please note that Part sB & C necessitate that the information be gathered through 
conversations with the children and their parents, and not simply the group's teachers and staff. 
 
Please feel free to attach any documents/photos you feel are pertinent to the project. 
 
Thanks. 
- Asha for Education 
 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
Date: Feb. 6, 12 

Name of the Project: Arushi 

Name of the Organisation Running the Project (if different): Arushi 

 
Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  
 

 Project Contact You Name 
(Asha volunteer conducting the visit) 

Name Mr Anil Mudgal Sunil Shukla 

Address 1 Shivaji Nagar 
Bhopal 462016 
India 

E4/53 Arera Colony 
Bhopal 462016 
India 

Phone(s) (0755)  4293399,  2550827 +919826898240 

Fax             

E-mail arushiorg@gmail.com sunil.shukla.film@gmail.com 
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PART A: Particulars about the organization and its environment 
 
1. What are the different focus areas of the organization? (give a rough estimate of the % of their 
total effort/funding) 

Community development    % Education    % Health    % 
Other 100%  (please specify) they work for mentally/physically challenged children for 
preschool; education  

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
8 Board of Directors 

 
3. Are there any other organizations working in the area providing any one or all of the services 
provided by the visited organization? (Briefly mention their names and their objectives) 

 
Organization Objectives of the organization 

NONE 
No other organization in 
Bhopal working for 
preschool for 
physically/mentally 
challeneged children 
 
 
 

      

      
 
 
 

      

      
 
 
 

      

 
 
 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 
 

1. Approximately how many families live in the area? It covers whole Bhopal city and it is non 
residential campus 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
mostly daily wage workers 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes   No, just the father’s name   No, just the mother’s name  
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4. How often do the teachers meet the parents? 
Regular meeting quarterly- and in special cases when required 

5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 
money or labor in the school’s activities etc.) 

their time and very little or no money 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? Governments schools are around 
but not of this type, catering to kids with special needs and preparing them for inclusive education in 
the future. 
8. Why did the parents choose this school over the Government School? 

There is a government centre but it is too far and not as good and equipped as the pre-school at 
Arushi. They provide special attention and also provide some physical therapy to the students, which 
other center does not do. 

9. When you visited, how many children were present in the class? 8 - 10 
What is the regular class strength? approx 8-10 per session 
Comments: The classroom was neat and clean and the teachers/volunteers were present before the 
students came. Students also seemed happy to enter the classroom. 

10. Do the children seem to enjoy coming to school? 
yes. They enjoy their interactions with the teachers/volunteers and with each other. They love the 
atmosphere and feel very comfortable in the class.  

 
 
 

PART C: Project particulars 
(Information to be gathered from students and staff) 
 
1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class?       
B. Non-Formal Education (NFE)    do the students also attend formal school? 
C. Vocational  
D. Other  . Please specify for preschools 

2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 
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3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
none 
If none do, does the project plan this for the future?       

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
Yes. They have their own library. They also create audio cassetes with learning material for 
students. The games are designed for each kind of special need that the kids presents with - visual 
challenges versus physical disabilities. 
 

5. If C (Vocational), what do the children do after they finish training? 
      

6. How many staff or volunteers are recruited from the community? 6 
How many of the staff are women?  5 

7. How many teachers have left the school in the past one year, and why? 
Only 1, because she got married. 

8. How many new teachers have joined in the past year? 1 
 
9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training? Mostly they recruit trained teachers and conduct 
orientation and trainings also. 

10. How much is the staff paid? Rs 4000/- to 8000/- pm 
Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 
 
 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 
 
1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  
 
2. Are all items covered in the budget?  Yes      No      Maybe  

Comments: The amount is very less and the teachers are working for a lot less money than their 
counterparts in other schools.  
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3. Is there anything you think should be added or removed from the budget? 
Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 
Some other components like conveyance/transportation should be included because it is very 
difficult for parents to bring children to the centre regularly. 

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
I had discussed with the project staff but they say the grant amount is very less and all 
recommendations cannot be met in the budget allocated. If Asha could increase the amount to be 
disbursed to Arushi, then they can achieve a lot more. 
 

 
 
 

PART E: Comments 
(Feel free to attach documents if necessary) 
ARUSHI is a reputed organisation and needs to be funded well to perform better. I was very impressed 
with the way the kids were being treated and helped and the facility itself. They are making a huge 
difference to the society and especially to the city of bhopal and its near-by regions. By increasing their 
interactions with the parents, they are improving the way the parents train these kids and behave with 
these kids. No other school in the area is working towards the inclusive education of the kids with special 
needs from under-priviledged backgrounds in a pre-school setting. As a volunteer to do the site-visit for 
Asha SLC, I appreciate the monetary support Asha is providing to make this happen in Bhopal. I am also 
attaching some pictures from my site-visit. 
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