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Sita School is a small alternative school founded in 1975 by Jane Sahi.  It strives to provide holistic 

education to at-risk or underprivileged children in the area, with particular emphases being language, the 

arts and creative expression, and connection to the local environment and community.  Currently 

approximately 30 children are enrolled.  Jane continues to teach at the school and employs 3 other 

teachers as well as a cook/teacher’s aide.  Many other people also volunteer their help as teachers – 

some for as little as a day, and others coming regularly over the course of an entire school year or more.  

Asha-Bangalore has been supporting Sita School since 2008.  Asha’s Silicon Valley chapter began 

contributing funding in 2009.  For the last 2 years, the 2 chapters have covered the annual expenses of 

the school, around 6.5 lakh.   

The Silvepura area is urbanising rapidly and while the effects have been noticeable for years, they 

continue to require evolution and flexibility in providing an alternative educational environment.  As 

livelihoods, lifestyles and aspirations of people in the village shift, needs do as well.  Families of children 

at Sita school are lower on the socioeconomic scale and often include problems such as violence or 

substance abuse – but may be more likely to prioritize a conventional education, even so.   Sita is asking 

itself how to continue to provide a safe, healthy and nurturing space for children who are less likely to 

succeed in a traditional educational environment.  

As I arrived, children were already at their 

shared chores – sweeping the grounds, 

getting a head start on food preparation 

for the shared lunch.  At the beginning of 

the day, the school comes together to 

share announcements, songs, and 

reflective time.  As it was the festival of 

Ugadi we also ate a piece of jaggery and  

a bit of neem, and sang songs 

appropriate to the occasion (most of the 

children are Christian, which was why the 

school was in session).   

 

I observed two classes  - a music class 

with the smallest children (which 

culminated in a performance for the entire 

school) and a computer class with the 

oldest children.  I also sat with a teacher 

who was reviewing math worksheets and preparing end-of-the-year student skill assessments in that 

area.   

 

Sita attaches importance to the power of stories and the way they shape reality.  As a result, they are 

frequent opportunities to learn and present stories, which have perhaps been modified so that the key 

characters or events more closely match the local context.   The small children presented a story about a 

tiger that had lost its stripes through a scroll of pictures, accompanied by acting and a repeated song.  



They evidenced no nervousness taking on those roles in front of their peers (see picture on following 

page). 

 

The maths worksheets I looked 

at (part of the materials under 

review by the teacher) seemed 

grade appropriate, and while I 

didn’t watch a class in session, 

the children seemed to be 

grasping concepts – many of the 

worksheets had few errors.  

Where possible, the maths 

exercises were practical – 

relating it to measuring, for 

example (as one part of that, a 

new height chart has been 

painted near the entry door).   

 

The older children had been 

taking a Hindi examination, but 

when that was finished they went 

to continue work on a computer animation using the “Scratch” programme – a way to make programming 

user-friendly for young people.  I witnessed their continued work on a story about a greedy crocodile and 

a clever monkey (see picture below).   

 

Earlier in the week parents/guardians had 

come to the school to watch a documentary 

(“Big things, little things”) about educational 

programming at Sita which had been shot 

and edited by Jane’s son.  After viewing they 

were asked if they would sign a waiver giving 

permission for wider viewing, and all given a 

personal copy of the CD.  No parent 

expressed reservations.  The documentary 

will be used to generate conversations and 

give a clearer sense about alternative 

methods of education, both in India and 

abroad.  

 

In general, the impressions I left with were:  

 The school community is respectful and close-knit.  Children with disabilities are integrated into 

activities.  

 Keeping older kids meaningfully engaged might profit from some additional attention.  There was 

evidence of boredom at a couple of points in the day.  How can classes and curriculum be 

structured to maintain tight engagement and challenge in Sita’s informal atmosphere?  

 As per the reputation of Sita, materials were beautiful.  The childrens artwork and books they’d 

created to describe how to accomplish a task (see picture below) were original and carefully 

made.  



 

I reviewed the budget for the upcoming year at Sita with Jane.  The largest change is continued huge 

inflation in the cost of food – a problem which is plaguing many Asha projects.  Jane mentioned her 

desire to be able to construct an additional room for a teacher who lives with her family on site, and is 

crowded in their accommodation, but that is not currently part of the budget.   

 

Sita is not RTE compliant for a number of reasons, ranging from philosophical objections to the standards 

being impractical for a school of this size.  After discussion and consultation with others in Asha,  Asha-

Bangalore decided to continue to fund with the understanding that if some legal notice is served to the 

school, we will need to withdraw.  Jane anticipates slightly fewer children in the 2014-15 school year.   

 

 

 


