
The situation, as we know, is getting very serious in India. The Districts in the Thar Desert
alone are reporting 6,000 to 7,000 cases per day (nationally over 350,000 cases per day,
and nearly 3,000 deaths everyday). The mortality rate is over 1%.  Very small numbers of
people in rural areas have been vaccinated.

There is a lockdown and all income-generating options are shut, and it is unlikely that they
will reopen soon.  Essential supplies are available within limited hours of a day and will dry
out in remote markets.  Farming season (due to start in July) looks bleak unless the
situation is controlled.

It is very likely that poor people in remote villages will be left out again.

We would like to address about 200,000 households in the Thar Desert, where we operate
(out of the total estimated 2.5 million households in Thar), with a cash grant to as many as
possible with the resources available/are raised.

What will be the best aid?
We believe at this point, the best will be to provide cash grants to the affected or vulnerable
households in rural areas. A cash grant of INR 2,500 ($ 32) per household may be very
helpful that may last for 2 months (the minimum expected duration of the severity of
COVID second wave, if not longer), to cover:

- Food items
- Drinking water
- Masks and soap
- If needed, transportation for testing or for treatment
- Vaccination cost, or travel for it, or both
- Cremation, if death in the family

For food kits and cash aid, we are estimating INR 2500 per family - as much as can be raised.
But could you put maybe 500 or 1,000 families in appeal?

On medical supplies
● O2 concentrators - very difficult to find. If possible, buying 4-5 may be good. From where

exactly, one can not say - as availability is a big issue. We will ask our medical
equipment supplier to search.

● O2 cylinders - about 8000-9000 per unit but impossible to find as of now. Once it settles
down a bit, we must buy about 10 for the future (will be available locally). We do have 6
in our hospital, all in use.

● PPE kits - about 600 per unit. Can be found. About 100 would be good. For our medical
staff and also front-line food distributors. They are disposable but we use for longer time
with cleaning etc



Proposed Budget:
Since the O2 concentrators and cylinders are not yet available, let’s focus on the PPE kits and
the cash aid to the community. Asha central has INR 3,80,000 available for Covid response,
let’s start with that right away. This would provide the required PPE kits and support about 128
households.

Budget in support of GRAVIS Covid response (May 2021)

Activities Number Unit Cost (Rs) Amount (Rs)

1 PPE kits for medical staff & front-line workers 100 600 60,000

2

Cash grant of INR 2,500 per household to cover:
- Food items
- Drinking water
- Masks and soap
- If needed, transportation for testing or for treatment
- Vaccination cost, or travel for it, or both
- Cremation, if death in the family 128 2,500 320,000

TOTAL 380,000

This still leaves a large shortfall. The next step is a fundraising campaign. Below would be the
target goal of the fundraising campaign. Once O2 concentrators and cylinders are available and
if sufficient funds are available, these will be added into the budget. For now, the priority is to
support the community for the next two months.

Budget for GRAVIS Fundraising campaign

Activities Number Unit Cost (Rs) Amount (Rs)

1

Cash grant of INR 2,500 per household to cover:
- Food items
- Drinking water
- Masks and soap
- If needed, transportation for testing or for treatment
- Vaccination cost, or travel for it, or both
- Cremation, if death in the family 872 2,500 2,180,000

2

Covid home care kit
- 1 pulse oxymeter
- 1 thermometer
- sanitizer
- masks
- basic medicines
- COVID booklet 50 3,000 150,000

3 O2 concentrators (once available) 5

4 O2 cylinders 10

TOTAL 2,330,000






