Hi All,

Below are the minutes of April 28th projects meeting. 

Please see if your name appears below in red…. If so, you have work to do! 

 

Please let me know if you have any questions.

 

Thanks,

Sriram

 

 

Asha AZ Q2'07 Projects Meeting

 

Meeting Minutes

 

Agenda

Introductions

Financial Update - Mukund

Project Status and Renewals

    1) CLT (Sriram, review renewal funding request)

    2) Mysore Spastic Society (Sujatha, new project)

    3) Other projects updates

New project proposals

Review projects list for next funding cycle

 

Attendees:

Sonu, Sriram, Mukund, Caroline, Chirag, Raghu, Krish, Gautam, Arundathi 

 

 

Financial update (Mukund)

 

Balance: $47735 (as of April 28th)

Funds from UW: $5600 (so far)

 

Projects Paid for this year

Matrichaya: $5400 (3yr funding)

Vidhyapeet: $3000

 

Allocated funding: 

DJVS: $6200

Gujarat: $2560

Mathagiri: $1000 (Caroline to check on this)

Guria: $970

Rachna: $300

 

JeevJothi: $20 (Credit card)

ASV: $1085 (Credit card)

 

Vivekananda: $2000

Sai Kripa:$2000

 

Project Updates / New Projects

 

Krish: 2 projects 

DJVS: School in Karnataka; school is running very well; funded for one yr; funding was apptoved in 2005 for ~$6500 (still waiting for approval from GOI); Govt of India is questioning the 1st funding Asha had made and working through the details...

DJVS has other local funding (family trust and donors)

 

We need to look for ways to fund these projects if they don’t have the approval

One option is for Asha Bangalore to take responsibility;

 

Mukund: Consult Asha india to see if they can approve the funding through India.. 

Dr. Rama is going to B'lore in July and may he can talk to the Asha Bangalore.

 

Sneha Kiran:

The project is open for any amount; suggestion was $6-7K per year.

Raghu can visit during summer during his trip to Bangalore

 

Sriram to upload all the documents regarding Sneha Kiran and send link (Done)

http://f1.grp.yahoofs.com/v1/sNBHRuaRQUyf6dnvQUEQoRE11P34Gmzru2SvqCFOv6vXULRnSacl2uQcHH56Ao0J2X8oG-7UDr-WaYCILU2FlH1vZz5gskQL/Sneha%20Kiran/Sneha%20Kiran%20of%20Mysore%20Spastic%20Society.ppt
 

Gujarat funds:

Chirag to talk to folks who have funded Gujarat projects before and see if we can fund them again using the Gujarat funds

 

Caroline

ASV: 2 out of 3yrs funded… 

Group of 12 teachers have started centers in different parts of Lucknow; 

Asha DC and AZ are funding the project.. DC approved $5300 out of ~$10600; rest was funded from AZ (June to Dec funding)

10 teachers and couple of centers have been started.. Every month there is a coordination meeting between Asha and ASV. So, project is going very well…. Asha DC is doing very well in supporting the project; ASV is represented by the teachers and coordinators. 

 

Caroline is ok to fund the project for the 3rd installement… no disagreemnt on the funding portion! No poll for funding approval is required.

 

Sriram: Send link to people… and get inputs

 

 

Sriram

CLT (Sriram reviewed)

CLT renewal funding was reviewed in the Q1 projects meeting. The funding amount was very high and hence absolute funding amount was requested. 

 

A meeting was between Bhagya, Sriram and Nirmal. LCT has obtained funding for tech support person from Microsoft. So, AZ proposal was changed to fund 3 resource persons - $6400/year for 3 years

 

Nirmal/Sriram to introduce Bhagya to other Asha chapters to obtain funding for resource person for content creation: $3200

 

Caroline also suggested making this a WAH project 

 

Sriram: upload the documents and send poll for funding.  (Done)

http://f1.grp.yahoofs.com/v1/wN5HRmruAKSpxNnH-sCBdCuRDBXMP0OUgNbYCyY1h_uHrQurTVEiUyhVAYICVoQxoOm418o6ctkpbDafurZCjnlFsJeVUdTU/CLT/CLT_E-Patashala_-%203%20years%20Extension_April2007.ppt
 

http://f1.grp.yahoofs.com/v1/wN5HRvJ0-CmpxNnHi3a3LMrJDdtfKDGFx0i1RaZ3SeOxlzbTSTqWz6VsM8Zv7_tkCMZ3-5afkF9qu9MB1Oc4VyeTO3aUCb_L/CLT/Minutes%20from%20CLT%20discussion%20w_%20Bhagya.txt
 

Nirmal: Who is the coordinator for this (Radhika or Nirmal)

 

 

Chirag

NandiGram, Valsad Gujarat

Catering to tribal people; run by a Gandhian. The local contact (Jay) wanted to support a Project star… has provided a check for $1000 to NandiGram. 

Request is for Asha to fund more to the project.

 

Chirag to put together a project proposal for the team to discuss further

 

Rachna

Project near Puna .. Touches 70 villages and runs about 12 schools.. Science school is a new one and proposal if for funding. The current proposal is a one time funding. 

Suggestion was to see if we make it a 3 yr project

 

Chirag to put a proposal for this

 

Gautam

Matrichaya:

Need to put this project for next yrs WAH. 

Gautam to see if he can visit them during his trip India in July.. 

 

Sonu: if required, bring a new proposal back to Asha for 2008.

 

Vidhyapeet

One last installment due this year.. Asha AZ is committed for $2000 this year (due in OCT/NOV) and this will be the 3rd last funding.

 

New proposal

Prabartak Seva Niketan: Gautam talked about an organization that support orphan children from new born to 18yrs. The funding is for Meals and clothes. Currently the building is owned by the organization; The city and local people are also support this.. Funds for education + clothes… + meal a day $3000 per year
Proposal has been sent to Asha Perdue and Cornell. 

 

In the Adult (semi handicapped) part of the program, the locals provide one meal. The organization has setup a handloom and the goal would be to train the girls and also see if we can make them independent.. 

 

Proposal was sent to Sriarm/Chirag for $2000 for 5 yrs. 

 

Sriram: Post the material and get feedback and send out poll for funding

http://f1.grp.yahoofs.com/v1/wN5HRkRZOuapxNnHs6pTw1j8nacn2M4WUyoLpNBvk_mEEyZQXdbaSLZDrpf43Hg_CUAafn0kmCNXPU6crMhpPrQ1Qfg09YqT/Prabartak%20Seva%20Niketan/Applicationtorequestfunding-Prabartak%20Seva%20Niketan.doc
 

http://f1.grp.yahoofs.com/v1/wN5HRrzW4VmpxNnHpIufdELeOyHs_YtIBvhBhEHltDoDZ1T-BbJMhvk0cJsnCOFIfKy8I2lv05mzV8p-mBq-sS4Ehe3SsSiT/Prabartak%20Seva%20Niketan/Proposal%20and%20Site%20visit%20report-Apr%202007.pdf
 

 

Other Opens

Need to get feedback from Supriya on the WAH involvement

 

Gautam suggested that we need to see if we can work with Children international since they have very good infrastructure. 

 

And, big Thanks to Chirag and Family for a wonderful lunch.

