
Asha Kaithi Site Visit Report 
 

Date and Time of Visit 10th March 2021 (11:00 am to 1 pm) 

Area of the Visit Asha Kaithi 

Who visited? Kshitij Srivastava 

Objective Discussing current social scenario in Varanasi, FCRA 

related queries and COVID-19 relief camp 

 

 

On 10th March 2021, I met Vallbhaicharya Pandey Ji. Vallabh Ji has 25 years of volunteer work 

at the social level. He has a pragmatic approach to solving various social issues and he can 

connect with people with benignity. He is the backbone of handling fund transfers to NGO 

partners associated with different Asha chapters across the world. Vallabh Ji and I discussed the 

following items: 

 

1. Social Scenario in Varanasi districts: 

a). COVID-19 relief camp: 

Vallabh Ji discussed with me the ongoing COVID-19 relief camp across Varanasi. He along with 

Nandlal Ji and other social workers helped the labours who were badly affected by the lockdown. 

He provided information regarding the financial schemes for the labours implemented by the UP 

government. The scheme includes creating legal IDs of each labour and his family. The drive has 

been implemented across over 50 districts of Varanasi. 



He also helped in creating logistics for the distribution of ration kits and health & sanitary kits. 

Additionally, he along with Asha volunteers also created awareness among the locals such as 

social distancing, mask-wearing protocol and sanitization drive in the surrounding areas. For 

example, he implemented the idea of making chalk spots near the market area where people 

stand in a long queue to maintain social distance. He also said that it’s difficult for people to 

follow to wear masks properly since most of them think that COVID-19 is either a myth or locals 

have a strong immune system. He also added that people should follow a healthy diet during this 

crisis, especially for children.  

b). Local Sarpanch Election: 

In early 2021, sarpanch elections were held across different zones of Varanasi. Vallabh Ji and 

other volunteers created awareness about right to vote and the responsibilities of leaders. 

Furthermore, he helped the contested candidates in creating awareness about the responsibility of 

‘Sarpanch’ in every district. This is because a lot of people are standing for election and get 

voted but are completely unaware of their duties as ‘Sarpanch’. Vallabh Ji further added that he 

did a survey of moral and professional responsibility to be followed by the local Sarpanch in 

each district. In each district, it was found out that many of them (about 80-85%) are not 

completely aware of the position of Sarpanch they were standing for. Due to such negligence, 

social problems are persisting across districts even now and could not be solved that could have 

been done by their leaders. However, during this initiative, an unbiased position is taken by 

Asha members considering the non-political values of the organization. Awareness has 

been created about voting right and candidate responsibilities. 

 



c). Agriculture: 

Vallabh Ji is also aiding farmers in adopting alternative methods to grow crops. These alternative 

methods include composting, vermicomposting and plastic mulching. He is also trying to adopt 

the strategy of rainwater harvesting for the local farmers for storing water to be used for long 

term use.  

 

2. FCRA Related issues 

We also discussed current FCRA rules that were changed during COVID-19. He told me the 

issues due to new rules, our project partners are facing currently. As a result of the new FCRA 

rules, some of the NGO partners need to open a new bank account and ask for FCRA approval 

from the Ministry of Home Affairs. Vallabh Ji helped some of the project partners in writing the 

letter to the Ministry of Home Affairs to get FCRA approval and guided them in creating a new 

bank account.  

3. Current Action and Future Planning 

Vallabh Ji and Nandlal Ji are coordinating with Asha volunteers to spearhead the vaccination 

drive. Both are creating awareness among the locals to get vaccinated on time while maintaining 

social distance and wearing 3-layered masks. He suggested Nandlal Ji and women working in 

sewing centers make 3-layered masks. He also shared some of the posters to make people aware 

of taking vaccines and the importance of following strict lockdown measures implemented by 

the UP government. A total of 7 oxygen concentrators were bought with the support from other 



organizations. He along with Asha volunteers are now planning to prepare themselves for the 

third wave which would pop out in the coming months.  
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