[image: image1.wmf]
Asha for Education



Houston Chapter
STEP II – Asha-Houston New Project Proposal Template
 

	Project Name: Project SUKRUPA
	Date Received: 

	Referred By: RUHINA Surendran
	 


 

	 
	Project Contact Information
	Asha Contact

	Name
	 SUKRUPA
	 

	Contact
	Krupalatha Martin Dass

Executive Director
	 Ruhina Surendran

Thomas Biju Isaac



	Address
	  #15, G.R.Layout, Cholanayakanahalli, R.T.Nagar

Near Rajiv Gandhi Dental College,

Bangalore-560032
	 

	Phone(s)
	+91-98452-61892

+91-984567-0626
	 

	Fax
	 
	 

	E-mail
	 sukrupa@gmail.com
	 


 

 

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
 

	1. Name of the group/organization requesting funds.    SUKRUPA
 

	2. When was the group established?

In  2002  SUKRUPA COMMUNITY DEVELOPMENT was registered as a  trust.

 In 2004 Project SUKRUPA COMMUNITY DEVELOPMENT  was consolidated and SUKRUPA was registered as a trust. Presently all the programs are under Project SUKRUPA.

 

	3. Briefly describe the motivation for starting this group.

BRIEF STORY: By Ms.Krupa

The reason I say that it is a blessing that I am working with the children at Sukrupa is because, I would have still continued to live in the US being a consultant and an entrepreneur in the international market, if not for that day during the fall of 2001.  I was driving from New Jersey to Pennsylvania, a beautiful drive, colors were a feast to the eyes.  I quietly thanked God for it was indeed a blessing that I was able to enjoy the wonderful beauty of nature.  My thoughts drifted and I wondered if I was that special?  A girl, coming from a middle class background from Bangalore India, I got the opportunity to travel to many countries, enjoy the culture and the food, best of clothes and shoes, meeting wonderful people!  I could have been one of those who never got any of these opportunities, like most of the people from my neighborhood. I knew God loved me very much. 

I asked God, what was that one thing that made all this possible?  I remembered my parents who emphasized education and the pain that my father used to take to put us in good schools. My parents, for over 25 years, helped hundreds of children every evening by teaching and mentoring them. That took part in various activities from counseling women; to feeding the lepers; to mentoring youngsters were part of our everyday life.  I remembered all those youngsters who never got a chance to further their education for various reasons, and I strongly felt that if they were well educated and if there is someone was there to create the right opportunities; everyone could excel above and beyond their station.  Education was the key. 

That reminded me my promise to myself.

When I was 17, one of my classmates a very good student was on the street in a pathetic condition of drunkenness, I had thought that he would study well and have a good career. Unfortunately at 17 he was already married with a kid, he couldn’t handle family pressures and became alcoholic. Many times such situations prompt youngsters to commit suicide. I felt very miserable and when I enquired with other old friends found that his father was a push cart vendor and his mother was a domestic worker with six children at home.  No one was there to guide him, so whatever of life came his way he chose. That’s when I promised myself that when I retired I would use all my money to help children to have a better future.  All they need is some guidance, monitoring and LOVE. 

I thanked God for all the blessings and I prayed that I would like to return back at least a part of it; and I started praying God every day that all my potential to be used to the optimum for the purpose that he has brought me here to earth. 

I was going on a six week vacation to Bangalore in 2002 and was excited about the new group of children that my mom was working with for over a year and a half, the children from the slums of Anandnagar in Bangalore. She used to spend few hours over the weekends playing with the kids giving them snacks, there were about 40 children. I had an opportunity to spend four weekends with the children which I absolutely enjoyed.  Children seemed very happy, there was so much potential in them, those bright eyes; I thought if someone could take time to guide them they would all do very well in schools.   Most of the children were school dropouts, others didn’t attend school regularly. I prayed God that if there was a way that I could use my skills and help all these children to attend to school regularly and get good education, it would be an answer to my prayer. The immediate thought was to start an education program with some snacks. My Mom and I started an after school program and we provided snacks every evening in a small room in the slum. Day one there were 40 children, mid week there were 60 of them and by the end of the week there were 100 children. Now at SUKRUPA we have 210 children in a nicer
 

	4. Name the key people running the organization and describe their background

Suguna Martin Dass

Founder and Chief Coordinator – SUKRUPA

Smt Suguna Martin Dass a tutor by profession, for over 30 years has     taught and mentored hundreds of children in economically deprived communities.

Spending time with children is her passion. Her warmth and dedicated teaching to the beginners has been a great stepping stone for all the children that she taught.

Her minimal education never stopped her from fulfilling her desire to impart education to the children in the community.  At SUKRUPA, her responsibility includes ensuring efficiency in the kitchen, that all the programs are run smoothly on a day to day basis advisor for the pre school and after school programs.

Suguna oversees the activities of the pre school and after school programs. 

Suguna is full of life with beaming ideas and plans for Surkupa School and is part of the planning team for the project.

Sathiaseelan Martin Dass

   Director/Chief Mentor

   Sathya a software Engineer quit his job to pursue his passion as an artist. After a fundraiser art exhibition “Petals and Leaves’ for SUKRUPA in Nov 2002, Sathya involved full time in SUKRUPA from June 2003. Sathya’s helped to bring discipline among children along with needed mentoring. Sathya  helps in creating new products for SUKRUPA CREATIONS and takes care of executing the orders on time by delegating responsibility and mobilizing team work among the older children. Sathya also coaches and mentors the kids as part of leadership development. Sathya’s desire and faith in mentoring children when they are as young as three gave birth to the SUKRUPA RESIDENTIAL PROGRAM ( story ) Sathya is also part of planning and execution team. As a Director, Sathya is responsible for everyday smooth functioning and over all administration of SUKRUPA. 

 Krupalatha Martin Dass.

Founder/Executive Director

Krupa has been responsible for the conception of SUKRUPA. Krupa is one of the co-founders along with her mother Suguna. 

As an executive director Krupa is responsible for the overall planning, developing strategy, public relations, budgeting, execution, evaluation and fundraising.

 Krupa inspires and manages the administrative team and staff team to reach goals and vision of SUKRUPA. 

Her business experience motivated her to start SUKRUPA  CREATIONS a fundraising venture that makes quality products, trains 

youths and adults of the community for skillful employment. She manages the business development and marketing of the products along with designing the product range.

Krupa was nominated top 25 finalists from Bangalore in the Lead India Contest organized by Times of India.

Krupa dreams of a poverty free society; that has access to basic health care, sanitation, good schooling and dignified employment. 



	5. Briefly describe the aims of your group.

SUKRUPA’s mission is to help underprivileged slum children escape backgrounds of poverty, illiteracy and ignorance and replace them with prospects as good as mainstream children’s opportunities.

· Love and Care

· Education

· Nutrition

· Health and Hygiene 

· Creative Arts, Sports and Recreation.

· Skills Training

· Mentoring

· Residential Program

 

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.
 SUKRUPA does not have any religious or political affiliation.

	7. What non education-related community development activities is your group involved in?
 SUKRUPA trains youths and adults of the community in candle making,  exclusive embroidery, tailoring, driving etc., for skillful employment. 

Also SUKRUPA does awareness on Health Care, Hygiene and Sanitation in the community and health camps through Lions Club and Rotary.



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted? 

We do not have FCRA, as per the prior permission once the funding agency  gives a letter stating the extent of funding and the purpose we can avail the prior permission in a months time.


 

 

 

 

Part II: Details about your educational project/s

 

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

 

SUKRUPA Pre School:       #15 G.R. Layout, Cholanayakanahalli, R.T.Nagar, Near Rajiv Gandhi Dental College, Bangalore-560032.

SUKRUPA After School Program:   #15 G.R. Layout, Cholanayakanahalli, R.T.Nagar, Near Rajiv Gandhi Dental College, Bangalore-560032



	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

School is legally owned by the Organisation. SUKRUPA is an NGO and a registered trust.

	3. Location of school/s        Urban        Rural        Other      

                                                 X



	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The type of education provided for Pre School is creative and traditional method along with exposure to sports, arts, music etc.,

The type of education provided for After School Program is Basic Literacy, Vocational training, Sports, Creative arts in fine arts, dance and music. Special Leadership Program is conducted for High school children.
 

	5. Please tell us about your teaching techniques (conventional vs. alternative).

The technique is both conventional and more geared towards creative method which we consider as alternative method.

 

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.
  

Literacy rate in the community is less than 20% 

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
 
Children at Sukrupa come from urban slum communities around Bangalore. Many of them come from families whose monthly income is less than Rs.2000/- per month (less than $50). 

Most of the men are in construction work and women work as domestic help.

Some of the high school girls of the SUKRUPA After School Program, do domestic work before they go to school.



	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee?Do you have parent teacher meetings (parent involvement)?

Admission Criteria: Students must be from urban slums. Management personally visits the applicants residences to make sure that they live in the slums, family belongs to low income group, parents are either unskilled labors or do not have regular jobs.

Yes we have turn away students all the time, one lack of space and the admission criteria for Pre School children is between 21/2 to 3 years of age. As we strongly believe in mentoring and molding the kids from young age for better results.

Currently we have 100 children in the Pre School and 90 children in the After School Program.

We have 3 paid teachers in the Pre School and 8 to 10 long term volunteers who spend 4 to 6 hours two days a week.  For After School program SUKRUPA’s college going students and high school students help teaching the primary school children, who are called student teachers, and 4 to 6 volunteers who teach extra activities and leaning skills.

All 190 children are full time. We are hoping that there will be 30 more new admissions making the number raise to 220 in the next year.

Although there is a fees of Rs.500 Annually and Rs.50 monthly just to create a sense of responsibility among the parents, not all the parents pay the fees.

We have a strong parents involvement in the program and interactive programs between the parents and meetings  between parents teachers and the management. Involvement of Parents is the integral part of the school program.



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?
SUKRUPA provides basic health care most of the time emergency health care, we collect used clothes from friends and well wishers and distribute among the children. 

However two sets of uniforms and twos sets of shoes are provided every year by SUKRUPA.

   Two meals and snacks is provided every day for all the children.

	10. How do you perceive that education will improve the lives of the children in your village? 

Through the education the children’s knowledge is improved, through various developmental programs of SUKRUPA children are exposed to creative arts, sports, filed trips, recreational activities that are accessible to any mainstream child. These programs will help the children to get prepared to select a career and be skillfully employed with a modest income. And with the value based education at SUKRUPA, the children grow to be responsible adults.

	11. Does your school have:
Its own building(s):   Yes        No       Number      
Number and type of classrooms (e.g. Pukka):      
 

                              Yes  No                                   Yes  No                                   Yes  No
Toilets  Yes                           Playground    NO               Toys     Yes                

Chairs & Tables     Yes            Blackboard     Yes          Library        No            

Drinking water        Yes            Electricity       Yes          Computers   No       

Laboratory                                           Teaching aids (e.g. books/slates)           

	12. What is the age group of the children currently enrolled in your school(s)?

The age group of the kids 2 ½ to 18 years.

 

	13. How many staff are employed at your schools?
Teachers     3              Minimum Qualifications  2nd PUC

Other staff   Supervisor, Cooks, Helpers, Driver,                  

	14. Average distance the children travel to attend your school  
15 to 20 minutes.

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

We have completed 5 years. 2 students have completed 2nd PUC commerce. 

4 students are currently in 2nd PUC 

2 students passed in 1st class and are in 1st PUC.

Future plans: We would like to train the kids in different skills, like teaching, photography, designing, sports, dancing, fine arts etc., for skillful employment if the students do not score 1st class marks. However we will help the students to complete basic graduation through long distance learning, as long as they are skillfully employed by SUKRUPA.

If the students are good in academics SUKRUPA raises funds to help them in higher education.

 

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

2 students have completed 2nd PUC commerce. 

4 students are currently in 2nd PUC 

2 students passed in 1st class and are in 1st PUC.

All the 6 students who are in the college presently we have tried to help them get enrolled in college and take care of all their college expenses.



	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

Yes all our students who are in college help in our After School program.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.
 There are government schools, Balwadis and Semi Private  and private schools in the area that has schooling till Higher secondary.

However SUKRUPA is an NGO that focuses on underprivileged slum children and helps them in their overall development through value based education.

 

	19. Is your program different from that provided at these schools? Please explain.

SUKRUPA is an NGO that focuses on underprivileged slum children and helps them in their overall development through value based education.

SUKRUPA Pre-School (100 Children): is designed to educate two to five      year old children with available resources using a high standard curriculum that is both creative and traditional so that children learn with understanding. 

SUKRUPA After School Program (90 Children): has a learning program that provides a quality education that enhances their natural abilities and talents. The program gives them opportunities to realize their dreams and guides them to be independent and responsible people with good values
 

	20. Why are the children in your school/s not attending government/other schools in the local area?

 The education in the private schools are better compared to government schools.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
 As the parents of the children are not skilled labors they do not have regular jobs, they are compelled to work when ever the jobs are available and work long hours, hence it is hard for SUKRUPA to get them involved in the running of the school. On the other hand regular parents teacher meetings are conducted to get them involved in their children’s education and future. Parents are invited o special programs like children’s day,  Annual day celebration, sports are conducted for parents as well.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?
1. Project Class Room:  Continued growth and bright futures for the children are major goals of SUKRUPA.  The current rented facility has limited space and adaptability.  A building that is specifically designed for SUKRUPA would allow efficient implementation of the curriculum and support our programs completely. 

2. The present high school students who are part of SUKRUPA SPECIAL LEADERSHIP PROGRAM; who will complete their 10th standard in 2008 March will be trained in special fun method teaching by professionals and they would be skillfully employed to teach migrant labors children the expansion project of SUKRUPA that will cater to tens of thousands of children across the nation, that is in the process of planning.

3. In five years from now the present Pre School would have students who are in 7th grade and would be equal in every aspect with mainstream children of the same age. And the high school children of the after school children  will be skillfully employed in teaching, dancing, sports, designing, photography, sales etc., this will have a direct impact in the lives of all the people in the community.

 

	23. Any additional details you would like to provide to us.

As there is constant shortage of funds all the energy is focused on day today running of the project, like the children’s food, books, renting of the building paying salaries for employees etc.,  If the project is 100% funded, this would allow the management to think of ways to help tens of thousands of other children in India to get the benefit of schooling through various different programs.


 

24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

 

	1.        Name
	Mr. K.Ravishankar
	 
	2.       Name
	 Mr. Mohan Ramanathan

	Address
	
	 
	Address
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	 

	Phone
	 +91-98450-21434
	 
	Phone
	 +91-98453-95777


 

25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
 

	Name
	 Krupalatha Martin Dass

	Address
	 Same as SUKRUPA

	 
	 

	Phone
	 +91-98452-61892


 

 

Part III: Financial Details

                Please feel free to attach any information such as annual reports, budgets etc.
 

	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.
 
Source of funding

Program

Annual Sponsorship

Ilantus

part of rent for the building (approx)

              300,000.00 

OWC

milk and nutrtion for PS

                40,000.00 

ING

Residential Program

              450,000.00 

Individuals

Food and nutrition

              500,000.00 

Synergia

sponsors 5 children

                75,000.00 

Concern India

part of teachers salary and Annual Outing.

              169,000.00 

Sale of products

 

              300,000.00 

 

 

           1,834,000.00 

 

 

 




 

2. Please provide us with details of your projected budget for the next 3 years:
                                                   

	Year(s)
	Recurring costs
	Fixed costs

	 2008-09
	      Rs. 4,664,000.00 
	 

	 2009-10
	            Rs. 5,830,000.00
	 

	 2011-12
	            Rs.7,287,500.00
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 

 

 

 

 

 

3. Salary expenditure details:
 

	 
	Number
	Salary Range

	Teachers
	 24
	 Rs.2,000.00 to Rs.8,000.00

	Paid Staff
	 10
	 Rs.4,000.00 to Rs.20,000.00

	Volunteer Staff
	 20
	 Not Applicable


 

 

	4. Please provide details of the fixed costs of your school/s for the next three years.
 


 

5. What amount are you requesting from Asha, and for what specific purpose?
 

	Line Item
	Amount
	One time / Annual

	 Support 65 children in Pre School (25% of SUKRUPA strength)

For schooling, Nutrition, Basic Health Care, Development Programs.

Schooling  Sponsorship Needed Beginning of the Year.

87.5

Nutrition (Could be sponsored Biannual or monthly)

112.5

Health Care ( Could be sponsored Biannual or monthly)

12.5

Developmental Activities ( Could be sponsored Biannual or monthly)

37.5

 

 

Total

250


	 

USD 16,250.00
	 

Annual

	
	 
	 

	
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 

 

 

 

IMPORTANT: For Asha-Houston Use Only

 

To be filled by project steward:
                                 

1. What parts of the above budget was approved? 
 

	Line Item
	Amount
	One time / Annual

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 

 

2. What is the total amount approved in US dollars ($), and for what time period?
 

	Year
	Amount

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


 

 

	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)
 

 


 

Pasted is  some relevant e-mail communication with Krupa .. (pasted by Thomas)

Hi Thomas, Ruhina,

Thank you for giving me the time to share about SUKRUPA.

Following is the break up for the child sponsorship:

SPONSOR a child for school needs for a year @ Rs.3,500/- Provides one years text books, two sets of uniforms, stationary, two sets of shoes, sweater and creative materials. 

SPONSOR a child for Food and Nutrition for a year @ 4,500/- Provides two meals and nutritious snacks for one child through out the year. 

Sponsor a child for basic health care for a year @ Rs.500/- Provides once a year health check up and emergency medical support through out the year. 

SPONSOR a child for Creative Arts for a year @ Rs.700/- per year Provides art. craft and games supply through out the year. 

SPONSOR a child towards Developmental activities for a year @ 1500 per year Provides education field trips, fun trips, summer camp and sports. 

Without the Creative Arts @ Rs.700/- it adds up to Rs.10,000/- per child per year to keep the number rounded.

We maintain all the bills and our accounts are audited. Also we are planning to have a system where in we will have all our account details in a monthly newsletter mentioning how we have spent the funds for that month, this way we will have the details of any defeciet or excess of funds. 

Also all the children who are sponsored will be posted on the web and their progress will be updated as per the evaluations. 

if you need further details on this please feel free to contact me any time.

Thank you once again,

Krupa

All, (EMAIL SENT BY RUHINA TO ASHA CORE TEAM)

Based on these numbers, and the amount per child for other projects, can we get back to Krupa?

I think Rs 7 per meal x 300 days (not counting Sundays/Holidays) x 60 kids = $3150 would be a start. I don't want to be too restrictive, but we need to cover at least one of the needs comprehensively (meals are the reason toddlers come to the school). Also need to confirm these numbers with Krupa, and that the meals are not already being supported by other donors.

Let me know what y'all think, soon...

Ruhina

