Questions???
Contact: Lakshmi Suryanarayanan

Mobile No 91-9841991424

Email: lsuryanarayanan@gmail.com

Olcott Memorial High School, Besant Nagar, Chennai 600090

WAH-2009 – Olcott Infrastructure Improvement Project 

Status Report 1- Phase 1 Completion report

Dated February 2, 2011

Dear Friends, 

It gives me a deep sense of satisfaction in being able to say the Phase 1 of the project has been completed very well. Please read on to understand what happened between the time WAH-2009 funded OMHS Infrastructure Project in Dec, 2009 and Jan 2011.
Recall:
Olcott Memorial High School, run by the Olcott Education Society (OES) the education arm of the Theosophical Society (TS) headquartered at Adyar in Chennai, applied for WAH-2009 (Work An Hour-2009 campaign of Asha for Eduction) funding and got awarded USD 11,976 for improvement of toilets, drinking water areas and washing areas as well electrification of the 12 rooms in the primary section of the school.
The original structures were worn-out, very ugly and difficult to maintain. 
Please click no the link below to see some old photos and get an idea of the difficult situation.

http://picasaweb.google.com/omhs.bn/OMHSInfrastructure?authkey=Gv1sRgCJutvpSxloDeDQ&feat=directlink
The WAH support for the entire amount was approved and USD 8,000 was very promptly sent to the school in Dec, 2009. OES received Rs. 3,70,535.
Implementation :

Stage 1

Quotations were obtained from a number of known construction companies from Jan, 2010 till March, 2010 after their engineers visited and assessed requirements and costs. The quotations received were way above the estimated costs for the project. 

Meanwhile, in April/May, 2010, OES and School Committee Office bearers were changed and the new team took quite a while to understand the project and decide on further course of action. 
In the meantime, the school team located, through our alumni, two old students <Babu- SSLC 1989 and Muthu SSLC 1990> of Olcott School who are running a small time construction business<Ramo Traders>. He was able to quote costs which were within our project estimates. 
It took a while for the OES authorities to decide whether we should really take the risk and try this new small time contractor with small time diploma qualifications. After due deliberation, OES & the School team decided to break the project into three phases and award Phase I to Ramo Traders>. The phases are as follows:

Phase I – Primary School toilets, wash areas and drinking water areas

Phase II- Middle School and High School toilets, wash areas and drinking water areas

WAH Budget Phases I and II – USD 7000

Phase III- Electrification of the primary school and providing fans for the primary classrooms - 12 rooms

WAH Budget USD 4975

Stage 2

Phase I – Primary School toilets, wash areas and drinking water areas- 

· The toilets needed to be tiled, 
· New doors needed – old doors were coming off the hinges and the toilets being right inside the wooded areas of the school compound, children were afraid to get into the completely closed toilets., surrounding areas cleaned and cemented

· Heights of the toilet steps to be corrected making it easier for the youngest children

· The toilets needed individual taps for running water. The children were earlier lifting water up high steps

· Water areas needed to be tiled; taps added, used water drainage to be bettered. 
· We needed to add more taps and provide lower wash basin areas for the smaller primary children

Work started by end of September, 2010 and we hoped to have it completed by mid- October before the monsoon. However, this year the unusually spread out heavy monsoon delayed work. The non-availability of river sand for construction was also an issue in Chennai during the monsoon.. Then the workers took off for Diwali and Pongal holidays. 
Finally, Phase I is now (as of Jan, 2011) complete and the children have started using the toilets. We have devised a rotation system for student of class 5 monitoring the cleanliness. Two aayahs (maids) are also guiding children on use of the taps, conserving water.

The engineer has certified the work is good and we can continue to give the same contractor Phase 2 work as well. 
Please visit 

https://picasaweb.google.com/lsuryanarayanan/OlcottWah2009Phase1?feat=directlink
to see some photos that show how things have improved a lot after the Phase 1 work.

The estimated cost was Rs 1.25 lakhs in the quotation. Some careful course correction was needed; additional area around the new wash area was added. So, the costs may have been a little more. We will be settling the final bill in a couple of days after due diligence.
Stage 3

Quotation for Phase 2- We plan to go ahead with Phase 2 work with the same contractor. We are happy that we can start the work soon, as the earlier hurdles have been crossed. We are also proud that the work is done so well by the school alumnus at reasonable rates. We have a quotation for Phase 3 which may come in for some revision.

We expect the entire project implantation to end in May 2011, now that all the blocks seem to have been removed.

**********
