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Questions? Contact Lakshmi Suryanarayanan

Head Teacher of the School

Mobile 09841091424 (O) Land line 91-44-24915826

Email- lsuryanarayanan@gmail.com
Date- 24th Jan 2008

OLCOTT MEMORIAL HIGH SCHOOL

No.2 Besant Avenue, Besant Nagar, Chennai-600090

Project Support Every child

Proposal for improving the support system for the differently abled children at the school’s resource centers- primary and general 

About the school and its existing facilities- Pages 1 to3

The actual proposal for improving the support system to the children in need- Page 4 onwards    and     Budget for the Project
Our school, the Olcott Memorial High School (OMHS) is an integral part of the Olcott Education Society (OES) that is a registered Charitable Society run by the Theosophical Society (TS). TS, an International Organization, is entirely dependent on the goodwill of philanthropists and donors from the world at large.

Colonel Henry Steele Olcott of the TS started the school in 1894 with the vision of bringing about social change through the education of the underprivileged.

The school is located in Besant Nagar, Tamilnadu. The community that lives in the area comprises of the rich and the very poor. The gap in the social status is extreme.                                                                                             

All the students, boys and girls, in the school come from poor and below the poverty line families living in the above area. These children also belong to the socially under privileged sections who are trying to break through the shackles of class discrimination The mission of the school, is to provide a better tomorrow for them by imparting proper education and skills. The students would leave the school with the right values of hard work and ethical practices and skills in at least one income generation activity. The school aims towards the students passing the 10th standard creditably.

The school average attendance figure is more than 85% last year in all classes. 

The school does not charge any tuition fees or any other fees. No charges are collected for any activity of the school.  In addition it provides breakfast (gruel- nutritious porridge), midday mal, uniforms, textbooks and notebooks to all the students totaling 600. The campus is green and spread out with a good play ground area ad joint. Today, the school has 22 class rooms, meeting hall, craft center, Library, Resource Room and Computer room, Audio Visual Room, a language lab, a computer room. All of this has slowly been put together due to the goodwill of philanthropists.  

Among the staff of 45 committed teachers, and many are computer literate. All teachers are comfortable with the use of computers. Some of our teachers are creating material for Technology Aided Learning (TAL), involving a few students.  The Headmistress of the OMHS has been in the field of education for over 30 years and is committed towards bringing a social change in the lives of the downtrodden families and children through 

Education. 

For details and pictures- please visit www.olcott-school-chennai.org 

Mission   

1.To bring about social change through proper education of children from the under privileged, backward and most backward families in the community.

2. To empower the economically /socially disadvantaged children with skills to enable them to get gainful employment and or further their studies when they leave the school.

Vision

SOCIAL CHANGE THROUGH EDUCATION OF THE UNDERPRIVILEGED

School Facilities 

The school provides the following

1. School’s Nutrition programme- to all the 600  students

a) Midday meal protein enriched of sambar    rice, with some vegetables everyday.

b) Breakfast at 9.30am of Kanji (ragi, cereals, roasted pulses …) 

2. Classroom needs- to all the students

Notebooks, Textbooks and classroom equipment

All children get quality notebooks as per their age appropriate requirements for all subjects free of cost.

Text books received from the TN Govt. covers 100% of our student needs. 

Class rooms are equipped with crayons, colour pencils, slates, scissors, mathematical instruments, pencils, erasers, atlases, supplementary reading material…. so that children do not miss out on learning because of lack of material.

3. Uniforms

We provide two sets of good quality uniforms every year from the school.

4. Library facility


The library has children’s books in Tamil and English and a collection of scholarly writing .We also have children’s magazines in the library. A new spacious library room has been built. 
5. Special programme for English and language Learning (SPELL)

The children see the role of English in the outside world. To help our students achieve at least a satisfactory level of comprehension and oral and written expression we have an ongoing special programme with custom made activity and skill sheets and an English language lab. 

6. Art and Craft Centre

At present this facility is available to Std.7-10. The children spend 2 hours per week learning one of the following crafts- tailoring, embroidery, bookbinding, drawing and painting, food preservation and baking (home craft), typing, music, handicrafts from waste materials, carpentry, screen printing.

7. Laboratory facilities

We have a science lab with adequate equipment for senior classes, We have also started  the science learning by doing classes called Prayoga and Maths lab classes for all school. The activities enhance the interest in science and help make learning of maths real. Children are showing improved skills of observation and logical thinking. 
8. Games and sports

We coach students in specific games- volleyball, football, kho-kho and kabbadi besides providing for better physical fitness through regular games and exercises. Our children by nature and the environment they live are swift on their feet and are good at sports. 
9. Technology Aided Learning(TAL)

An Audio Visual room with projection equipment, digital lessons to enrich the learning of Maths, Science and Social Studies.

10. Teachers as facilitators and student support counsellors

Teachers of the school are committed to helping the children learn and do well. They are focused on helping the children learn with joy and also with understanding and sincerity.

11.  Primary Resource Centre
In order to improve social and thinking skills in the students a number of educational games and activities are provided to the primary children. On an average the primary children spend 2 hours a week in the room, learning through playing games facilitated by the Resource teacher and teacher of the class for that particular subject. The teachers get to observe the students’ learning processes and provide caring and one to one intervention for those children who learn slowly, differently. 

This place provides clear ways of identifying the children with special needs. 

We have been able to identify children early enough with learning difficulties, emotional disturbances and attention deficit disorders or lower than normal IQ. 

12. General School Resource CentreWorking with children in the primary resource room as well as with the under achievers has provided insight to the teachers and school into the different problems that such children have. 

A large number of our children have problems at home. 

The common problems are alcoholism in the family, abuse both physical and mental, a lot of exposure to sex the homes are very small, exposure to violence at home as well in the neighbourhood, loss of parent/parents and having to live with demanding relatives while the single parent or the older grandparent struggles with low paying physical work to support the family.

To work with more focus with these children the school was encouraging voluntary part time counselors, social workers to help the students directly as well as provide periodic inputs through workshops and discussion to the teachers. 

The teachers of the school are generally trained and concerned enough to provide support in times of crisis or distress and listen and talk to children with patience and empathy.  Some of the teachers are certified counselors through short-term courses.

From the observations and experiences the school has felt the need for setting up a centre for continuous long time support.

The school has now included a full time qualified counselor this year. The children have been told that such a facility is available to them and they are free to use the services when they wish to. There is a good response to this facility.  

Therefore-

A room has been set aside for the work with children and called the General Resource Centre. It has been “decorated” by the children and the counselor.

The school is now working on focused support for the children as follows

1. The school can provide focused regular emotional guidance and counseling support through the main counselor who will work in conjunction with the part time voluntary workers and the existing teacher counselors. 

2. As most of the teachers are able to identify children with learning problems early, the school has earlier been able to have assessments conducted for a small number of children through certified outside the school agencies. The school has been able to get some concessions as permitted under the exam systems like extra time, use of calculators for arithmetic computations…

Now the school plans to extend this facility to more children whose needs are identified. The school plans to provide for diagnostic tests for learning disabilities through certified outside the school agencies and also work out the IEPs (Individual Education Programmes) to be implemented by the teachers of the school for the children in their classes. The teachers are quite happy to be able to have a purposeful intervention in these areas.

3. Help the really slow learners with emotional support to cope with the difficulty, and skills in the non-academic areas through increased exposure at the craft section. As these children are trainable in hands on work, the school will (as it does now) take care of them till they are 15 years old. The new plan is to also through community outreach help locate safe places for skills apprenticeship.

4. As part of the outreach to parents and communities for helping to make positive changes in the home environments, the school plans get-togethers with the parents at their community centers for a small meal together and discussions. This is would be the first small steps for assessing the potential of such out reach work.
For the development of the above four areas we have drawn up a budget requirement as is in the table below

Budget Tables

	Area-1
	Existing 
	Requirements
	What needs to be done
	Estimated Costs of different items

	 Improvements to the counseling room
	A room 20’ by 14’, with electricity connection. 

The room is dark and unattractive.

There are cement blocks with holes instead of windows.

One tube light and two fans
	The room needs better ventilation and rodent and protection from insects.
	Replace the holed cement blocks with windows and provide meshing against rodents and insects.
	Windows and meshing INR50000

(USD1300)

	
	
	Make the room attractive
	Painting the walls with good quality light coloured paint
	INR6000

(USD150)

	
	
	Improved lighting 
	Add three more tube light fittings
	INR1000

(USD30)

	
	A good writing board, flip chart board. 
	Scribble areas 
	On one side of the wall – 2.5’ from the ground and 3’ wide and 20’ long- good writing metal board which can be used as a magnetic display board as well.
	INR20000

(USD520)

	
	
	Anger outlet and management corner
	Soft corner for punching- punching bags - 
	INR10000

(USD250)

	
	Allocation for materials and computers
	3 computers and acessories
	Funds available from technology grant recently received by the school
	Nil

	Total for area 1
	INR 87,000

(USD2250)




	Area-2
	Existing 
	Requirements
	What needs to be done
	Estimated Costs of different items

	Diagnostics for disabilities cerification and IEP programmes
	Knowledge of places where these can be done at subsidized rates and experience with small numbers
	Payments for the centers of assessments. Conveyance costs for students and accompanying adults for various sittings 
	Provision for 40 children (7% of the student population)

Assessment costs

Rs400 per child
	40*INR500=

INR20,000

(USD 525)



	
	
	
	Provision for Conveyance costs Rs100 per child
	

	Area-3
	Existing 
	Requirements
	What needs to be done
	Estimated Costs of different items

	Skills training and apprenticeship location for slow learners
	Craft section
	Costs for exploration and also trials for the children for the first year- 15 students (2.5%  of the student population
	Conveyance costs for exploration
	15* INR300=

INR 4500

(USD120)

	
	
	
	Conveyance costs for apprentice students
	15*INR1000=

INR15000

(USD400)

	Area-4
	Existing 
	Requirements
	What needs to be done
	Estimated Costs of different items

	Outreach into community through parents
	None
	Once a month for 10 months in a year
	One meeting a month in an area by rotation
	10*INR1000=

INR10000

(USD 260)

	Total of Areas 2,3,4 for year one
	INR 49500

(USD 1305)


Grand Total for Year one= USD 3555 = INR 136500
Grand total for subsequent years for areas 2,3,4 = USD 1500-2000 

           = INR 55000- INR 75000

Children with problems that are being handled now

1. Recent deaths of parent and guardian, suddenly orphaned, Mother losing mental balance, abuse, wild and erratic behaviour due to very low self esteem-12 cases

2. Disabilities- exam concession certification-3 cases 

3. Slow learning problems and allied emotional and adjustment difficulties-8 cases

Expected Outcomes for the school-

This is an area we are sure that could help the overall school environment very positively- Taking care of the most needy of support students for their own well being as well as the general well being of the school.

***************

