NAVJAGRITI COLLECTIVE 

LEARNING CENTRE FOR STREET CHILDREN 

FIELD VISIT REPORT 

Navjagriti Collective is cultural group which has been working on using theatre to create awareness amongst people on various development issues. It has been working also on providing basic literacy and lifeskills to street children by running learning centres 

The Learning Centre at Nizamuddin has just started in March 2007 and there are around 15 street children mostly rag pickers who are taught basic reading and writing skills. 

When I visited the center children were busy writing numbers, alphabets, drawings on railway tracks which has transformed from garbage bins to their study table, with the deafening noise of the trains which once made them run to collect their days earning now hindering their enthusiastic and concentrated efforts to learn to earn and live a better life. Most of the children were in tattered dirty clothes, had very poor personal health and hygiene and many of them were addicted to some kind of drug (mostly white fluid or Gutka). They also seemed to have very poor self-esteem and when I greeted them most of them were too shy to tell their names even answer back. Two teachers were teaching amidst the dust and sweltering heat in a corner of the Nizamuddin railway station. There were also two children who study in the nearby local school and had come for the first time to the school. 

  

The timings of the schools are from 11.A.M. to 1.30 P.M. The children are provided with books, copies for writing. The organization has motivated the children to collect together and learn some basic reading, writing skills and also use this as a platform to share and discuss their problems, overcome their bad habits like drug addiction. In a short period of time the children were able to read and write to some extent and the availability of reading material, stationary, sketch books and color pens seemed to make all the difference. 

While interacting with them I came to know that their present situation is due to many socio-economic background likely: 1. Poor economic background of their parents. 2. Most of the parents are illiterate. 3. Due to large size of the family, they do not pay proper attention to their family and the children feel neglected. 4. Bad company of the children spoils them. 5. Drinking habits of the father. 6. Some time children see their father is misbehaving with their mother and they cannot tolerate it. 7. Sometime children develop inferiority complex by observing higher life style of other children. 8. The movies motivate some to fled from the homes. They just want to behave like the hero in the movies. 9. The bad elements also pick the children and force them into the situation. 10. Some time children are not able to tolerate the poor situation of the family, so they want to change the condition by working, but unfortunately they fell into the clutches of drug abuse. 

The basic requirements to start a shelter home, as told by Dalia Kar are; 1 Space for the shelter home. 2. Educational material for day to day need for at least 15 children. 3.Clothes. 4.Bedding. 5. Fulltime volunteers. 6. Two teachers. 7. Kitchen 

Budget: Food: Rs 4500 per month (urgent) 

Education materials, clothing, medicines and soap: Rs 3000 per month (urgent) – 

Room Rent: Rs 5000 per month. 

In the long term they wish to generate employment for these children by training them in street theater so they feel they have some source of income. They will also train them in making puppets and masks and keep them busy so they don't inhale white-out solution. The group wishes to create a secure shelter for children to gradually convince them to return home when possible. 

The project may be recommended for support from ASHA. 

However the following details need to be clarified by the organization: 

1. The learning outcomes/indicators for children need to be clearly mentioned. Since the children are at different learning levels a basic structure of what learning skills are expected to be given to the children needs to be mentioned. These should include basic reading/ writing skills, mathematics, art work(drawing), some life skills like health hygiene, cleanliness etc. Teaching learning material should be accordingly prepared. 

2. A separate profile of each child needs to maintained mentioning their learning levels and the progress in learning new skills that is taking place. A proper attendance register needs to be maintained and certain ground rules for attending the center like coming on time, regularity needs to be maintained. 

3. Since most of these children take some form of drugs, counseling sessions and deaddiction activities needs to be undertaken. The organization needs to link up with local doctors or other NGOs working on providing counseling in this area. 

4. Since most of these children earn their livelihood from selling waste bottles and plastics attempts may be made to teach them certain skills may be taught to the children like making of handicrafts or training them as children theatre group which would help them to earn in better ways. 

5. Since many of the children also go to other shelter homes operating in the area it must be ensured that there is no overlap of facilities that these children are being provided. 

The budget details need to be given accordingly. 

The needs identified by Dalia's team are genuine and recognize the services already available from other sources and groups. The attempt by her team is to make a significant and real difference and they do know the children at a personal level. Other large NGOs with presence at the platform cater to various needs of the children but do not seem to have made a serious dent in their addiction, hunger during the day or education. 

I have discussed with Dalia to give details on the above points after which the project may be considered for support. She would be sending the revised proposal in a day or two. 

