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	Project Name: Kamlahan-Khadarawan School
 

	
	Date: Apr. 22, 09


	
	Project Contact
	Asha Contact

	Name
	Bhanuja Sharan Lal

	Amy Huff Shah

	Address
	128, Shivdaspur, Lahartara, Varanasi-221002 U.P. India
	     

	Phone(s)
	0542-2372191, Cell # (945) 189-5332
	(207) 217-0285

	Fax
	-
	     

	E-mail
	bhanuja_msvs@hotmail.com
	huffamy@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Manav Sansadhan Evam Mahila Vikas Sansthan (MSEMVS)

	2. When was the group established?

In 1991

	3. Briefly describe the motivation for starting this group.

MSEMVS was formed with the motivation of working towards socioeconomic empowerment of poor women, poorest of the poor in the family. MSEMVS started income generation activities, such as, cotton spinning, designer terracota pottery work, ornamental beads, decorative items to support the poor women.
MSEMVS is based out of Varanasi and works in 54 villages   

In this region of Uttar Pradesh, the immense disparities of wealth and power are perfectly symbolized by the huge, brightly-painted mansions of the loom owners that tower over a rural landscape of one-room huts.  In these Districts, slavery – the control and economic exploitation of one person by another, enforced by violence when necessary – has been so commonplace in agriculture, brick kilns and carpet weaving as to render it almost invisible.  For those held in slavery, it means being controlled through ever-inflating debts, with the requirement of the whole family being available for any work that is assigned, for an unlimited period.  This has been a dominant reality for those affected for so long that any change seems hard to imagine.

Yet the achievement of MSEMVS (Society for Human Development and Women’s Empowerment) has been to make freedom a real possibility in the minds of those held in slavery, and then to work with them in very substantive ways toward independence and self-determination.  Concentrating on 11 socially-excluded, low-caste communities, MSEMVS has shown how to achieve economic freedom, how to protect each other from reprisals, and how to turn education into a tool of participation and power for children.  It is only in the presence of these visible changes that whole communities have been able both to name and challenge their slavery, and then to imagine and give shape to a different means of survival. Now, as one of the formerly enslaved girls, Mita, describes how she felt when she spoke to a crowd of 10,000 people at a major conference in India, she is almost casual: “I spoke there because we have to make a new world”.  To 11 year old Mita, it seems as obvious as eating because you’re hungry. 

Mr. Bhanuja Sharan Lal of MSEMVS describes the process chrnologically, 

In December 10, 1996, when Supreme Court of India passed a law on Child Labour (Prohibition & Regulation) Rules (http://www.indianchild.com/child_labour_law_in_india.htm), children must be removed from the hazardous occupations. Many children were pulled out of hazardous industries by enforcement agencies but had no program established for their rehabilitation and education. The education for these children needed urgently as there were no schools. 

In 1997, We started 2 bridge education centers (non-formal education centers) in 2 villages. In 2000, we started 1 more center. There are some root causes of that problem and we are working on those. First, we have to work on the debt bondedness, that made the children get employed in these hazardous industries along with their entire family. 
In 2004, we started some income generation schemes for mothers. We started community vigilance committees(CVC). The people in these committees are village based.  At present, there are 54 Community Vigilance Committees in 54 villages. The CVCs are empowered now. They raise awareness in their community about their rights.
Kamalahan village at the border of varanasi - they didn't have any village school by government. In 2005, Kamalahan village people requested the school. After 3 years, we got the permission to build the school in the village on 2008. From July 2009 this school is going to get started. There will be class 1 and 2n.
 


	4. Briefly describe the aims of your group.


MSEMVS (Society for Human Development and Women’s Empowerment) is empowering groups of local parents to remove their children from slavery and send them to MSEMVS transitional schools.  The aim of the project is to eventually enroll all children in government schools, and to organize the community so that it can protect itself against the threat of slavery or bonded labor.  Once a village has reached the point of sustaining itself in this way, MSEMVS moves on to another village and starts the same process.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO 

	6. What non education-related community development activities is your group involved in?

In the Districts of Uttar Pradesh state where MSEMVS is based, the landless and low caste families, living in settlements on the edges of the main villages, undertake a mixture of seasonal agricultural work, animal rearing and carpet weaving under the landowners and loom owners. With no assets of their own and in a context of gender and caste exploitation, families have fallen into and remained in debt bondage for decades.  In order to survive through crises such as illness, lack of food, or a family death, they obtain loans from the landowner/loom owner, who then requires the whole family’s labor, indefinitely, in return.  While some men may be paid a small amount for their work, the women have been generally paid in rice – just enough to feed the family – and children have been in forced labor, often working long hours at rug weaving, with no opportunity for education.

MSEMVS put together a program that gave practical answers to the three most important questions on the minds of the families wanting to come out of slavery: How can we protect each other?  How can we feed ourselves?  How can our children get a better chance?  A crucial aspect to the solution has been to move forward simultaneously in specific communities on each of those issues: First get the children in schools: MSEMVS introduced an accelerated and rights-based education program to the villages, encouraging all the parents to send their children to the transitional schools that they established.  Normally around 50 children attend each school, and 60 – 70% of the children (typically the older children) are removed from forced labor in order to attend the school.  The remaining (younger) children usually had not entered forced labor yet.  Because all the parents remove their children from labor at once, there is less risk of reprisals, and at the same time, MSEMVS organizes mothers and fathers groups, as well as Community Vigilance Committees in each village.  

 Community Vigilance Committees now operate in 49 villages.  The Committees take on all of the issues that tend to keep families in debt bondage: lack of access to health care and safe water, corruption of the Government-funded “cheap food” distribution system, control of elections and legal systems by the slaveholders, and failure of government schools to perform.  MSEMVS and Free the Slaves have documented significant successes in this community mobilization around human rights issues – with village after village uprooting age-old corrupt systems and consistently holding officials to account. 

 A further vital strategy is to enable women in particular to develop new sources of income.  With FTS support, Self Help Groups (SHG) have formed in the villages (including the villages with transitional schools), and women are now earning regular income through glass bead production, incense sticks, embroidery and other activities for which there is a local and international market.  Equally important, these SHGs are supporting their members to demand payment in cash, not grains, for their agricultural work.  The diagram at the end of this document shows the desired changes and the processes aimed at achieving these results.

In each of the sites where this combination of activities has been carried out over the past three years, more and more families have walked away from their illegally-enforced debts.  The families individually and the communities collectively have the knowledge, skills and social organization to sustain their freedom. FTS’ short video about this process is on the website:  http://www.freetheslaves.net/Page.aspx?pid=457



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

In Bhadohi, Varanasi and Chandaully Districts of U.P., MSEMVS now runs 12 schools. 6 schools in Varanasi, 2 in Bhadohi and 3 in Chandaully. 

Kamalhan-Khadaravan school is supported by Asha for Education.

Free The Slaves (http://www.freetheslaves.net/Page.aspx?pid=293) funds 6 schools. 

Bread for the world, Germany supports 3 schools. 

Government of India supports 2 schools.  


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


MSEMVS runs transitional schools ( for children coming out of slavery, age 6-10) and conducts vocational training once they are transitioned into government schools and have completed highschool. (14 years and above)   

The transitional schools enable children to complete a condensed five year curriculum in three years so they can catch up with their peers. MSEMVS focuses on making sure the schools function well, with committed teachers. The curriculum is not just about academic progress: through afternoon vocational training sessions and a persistent focus on human rights, they hope to protect the children from the risks of re-enslavement. Children who attend the schools are normally able to pass the 5th grade examination and enter village schools at the 6th grade level. Thus far, 200 children have passed into formal schools.
Each MSEMVS school enrolls at least 50 children, usually aged 6 – 14.  At Kamlahan-Khadarawan, the older children have now passed their exams and been enrolled at the village school 4 Km away, so the two classrooms at Kamlahan are being used for younger children, while the village primary school (about 200 yards away) is being constructed and teachers appointed by local government.

 The mainstream curriculum covers Hindi Language, Math, Science and Environment, to ensure that the children are successful in the state examinations and are able to enter government-run schools.


	10. Please tell us about your teaching techniques (conventional vs. alternative).


Lessons are taught not only traditionally, but also through the use of games and activities.  The teachers ensure the active participation of children and make learning fun and interesting.


 In addition, teachers emphasize the following areas:

o
Awareness generating and advocacy on the local level – how to influence the Panchayat Raj Institutions (village government).

o
Community organization and self-help groups.

o
Emotional and mental health care of the children – education must take into account prior traumatic experiences.

o
Legal rights, illegality of slavery, bonded labor and child labor in India’s laws.

o
Hygiene and cleanness

o
Moral science

o
Physical training, meditation, cultural activities

o
Social education classes


During the second and third years, vocational training is provided to older children.


Children’s self-organization is critical to the management of the school.  Three committees are run by the children: Hygiene/cleanliness; Discipline/attendance; and Recreation.  The discipline committee is responsible for helping to resolve behavior problems as well as conflict between children.  The cleanliness committee helps parents and children to get the children to school in healthy and clean condition.  The recreation committee organizes play times and sports activities at the school.  Some of the children take responsibility if a child has poor attendance and will go to speak with the parents to encourage their support for the child.


	11. What is the literacy rate in the local community?

In villages where MSEMVS is working, the literacy rate is 10 to 15 %. 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

In this region, the immense disparities of wealth and power are perfectly symbolized by the huge, brightly-painted mansions of the loom owners that tower over a rural landscape of one-room huts.  In these Districts, slavery – the control and economic exploitation of one person by another, enforced by violence when necessary – has been so commonplace in agriculture, brick kilns and carpet weaving as to render it almost invisible.  For those held in slavery, it means being controlled through ever-inflating debts, with the requirement of the whole family being available for any work that is assigned, for an unlimited period.  This has been a dominant reality for those affected for so long that any change seems hard to imagine.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Children are given mid-day meals.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2 rooms & 1 store
Number and type of classrooms (e.g. Pukka): Pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 29     Female 21


Age Range 8-14

	16. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications Graduate or 10+2 with experience in community work
Other staff
 1 community worker and 1 cook for mid day meal

	17. Average distance the children travel to attend your school  1/2 Km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

In last 5 years, more than 400 children are gone through transitional schools and are admitted to government schools. More than 60% are in government schools, 20-25% in private schools, the rest of them are in working as adults in carpentry and other such occupations. 

When they are in government schools, after first year of education, we conduct vocational training for the children 14 yrs and older. Screen printing, Candle making, Bookcrafts, chalk making, tailoring, making aware of their rights.  


	19. Do you help your students with their future education efforts after they have passed out of your school?

MSEMVS conducts vocational training for the children 14 yrs and older.  

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are schools other than MSEMVS run schools in these areas but, the children, when they are out of bonded slavery are not in the situation to attend the formal schools. Also, their families are very poor to afford any fees for the education. After rescuing the children from slavery, MSEMVS admits them in to their transitional schools. The education at MSEMVS transitional schools is completely free. We provide education material, midday meal, course material.

 MSEMVS and the Vigilance Committees have succeeded in persuading local authorities to provide a school in three of the five villages to meet the needs of all the children in the future.  In all the locations, the integration of the children in government schools will ensure that the MSEMVS program is truly transitional, and the organization can then move on to other locations that are heavily affected by slavery and child exploitation.  Kamlahan-Khadarawan, the location supported by ASHA, is one of the locations where a village school (for younger children) is currently under construction, due to community pressure, and the older children are now walking to attend 6th grade in a village school 4 km away.  This will be the last year when the full intervention is needed at this site, and we hope the ASHA support will transition to a new selected community from Fall 09 



	21. Is your program different from that provided at these schools? Please explain.

Yes, MSEMVS transitional schools enable children to complete a condensed five year curriculum in three years so they can catch up with their peers in the government schools from standard 6th. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

Please see answer to Q 21 and 22.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

MSEMVS convince the parents and committee to send the children in the schools. They form the mothers' committee and fathers' committees. The mothers committee meets every month and fathers' committee bi monthly. The mothers' committees are also Community Vigilance Committee in the villages. MSEMVS also started self help groups for the mothers' committees so that they become self-sufficient and debt free. They also help get ration cards. 

All the children are from Dalit communities and there parents are illerterate. However, the parents are very sincere about their children's attendance in the schools. The parents make sure that the children go to the school. They maintain the schools, by keeping it clean. They keep the children clean.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

In kamalahan, b'cos we got the school from the government, and the people are able to think of their rights, so there will be more development. There will be government school next year, after that we will work in other villages and open the transitional schools. In 2009, MSEMVS, plans to open 5 more transitional schools in 3 districts 1 varanasi, 2 in Bhadohi, 2 Chandouli.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

The schools which are running, and the schools we are going to open in the future, if Asha supports more schools in these areas will be very helpful. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Smt. Gyan Devi
	
	2.
	Name
	Sri Lakhan

	
	Address
	W/O Sri Jokhan, Village-Kamlahan,

Post Office-Baraki, Block -Sewapuri,

Distt- Varanasi, U.P. India

	
	
	Address
	S/O Sri Budhiram

Village-Kamlahan,

Post Office-Baraki, Block -Sewapuri,

Distt- Varanasi, U.P. India


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	91+ 9721082631 (PP)
	
	
	Phone
	91+ 9792348319


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Bhanuja Sharan Lal

	Address
	128, Shivdaspur, Lahartara, Varanasi-221002 U.P. India

	Phone
	0542-2372191


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1 school, Asha for Education

6 schools, Free the slaves, US

3 schools, Bread for the world, Germany 
2 schools, Government of India





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009-10
	90,00,000 INR 
	6,00,000 INR

	2010-11
	1,25,00,00 INR
	12,000,00 INR

	2011-12
	1,30,000,00 INR
	6,000,000 INR

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	24
	1500-2500 INR

	Paid Staff
	19
	2500-10000 INR

	Volunteer Staff
	40
	500-1500 INR


	31. Please provide details of the fixed costs of your school/s for the next three years.

Building leased or construction

Chairs & benches to the children

Furniture and teaching aid
School rikshaw

Sports items

Hand pump for drinking water

Electrification cost


	32. How many of your students pay school fees? Please provide details.

We provide free education.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Salary for 2 teacher @ 1500 each x13 (units 26)
	36,000
	annual

	Salary for 1 community worker  x 12 (units 13)
	30,000
	annual

	Mid Day meal for 50 children @ 5x26 days x 13 months
	84,500
	annual

	Cook 1 @ 800 x13 month
	9,600
	annual

	Awareness Generation/Networking (1000/month)(units 13)
	13000
	annual

	Furnitures for school
	4,540
	one time

	Supply of Books and other educational meterials @ 250 per year x50 children
	12,720
	one time

	Building Maintenance (500/month) (units 13)
	6,500
	Annual

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total
	197,660
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