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Tomorrow’s Foundation started in 1991 with an objective of providing basic amenities like shelter, education, nutrition and counseling support to the underprivileged children of Kolkata. It was started initially as a means to provide non-formal education and some nutrition to a handful of local children from the terrace of ‘Nirmal Hriday’ run by Mother Teresa in Kalighat, one of the slum areas of south Kolkata. These children were mainly from the streets and the red-light areas of Kalighat and its adjoining areas.

In 2005, TF started community based education centers(CBEP), at different slum areas of Kolkata, to reach the kids who cannot afford to go to school. Most of these kids are from the streets and the slums, children of sex workers, refugees and migrant families. They are of the age group of 4 to 9 years. The intention here is to train the kids for formal schooling system within a span of 2 years. Currently TF is running 14 CBEP centers out which 8 are being supported by Asha. 
My two days personal visit is summarized below. 

DAY 1 (JUNE 30) -   On day 1, I visited the TF Office near EM Bypass accompanied by Swati. There we were greeted by Mr. Ashis K Roy and Mr. Arpan Bhattacharya. Mr Ashis K Roy is the member of the governing body and Mr. Arpan Bhattacharya is a staff member and also the main coordinator of TF’s CBEP Project. 
On the last day of every month all the teachers of 14 centers gather there for the monthly meeting to discuss the teachers’ curriculum, progress, and problems and collect their salary. I got to meet all the 14 teachers, most of them are adult females from all age groups.
In a class-room, Mr. Ashis K Roy started with refreshing the teaching program and encouraged the teachers to put in their inputs of teaching experiences.  Some of the teachers took active participation in that workshop stating their experiences including both benefits and problems. The experiences being quite common to all the teachers helped them to understand how to work out some of the problems from the discussion. The teachers had to submit their teaching experiences in written, which most of them did, in order to form a document helpful to the organization to plan for the future.
The highlighted points from teachers’ curriculum
· Nurturing teacher’s own academic knowledge and be well prepared in order to guide well

· Discipline to be followed by both teacher and student
· Hygiene
· Class orientation

· Being caring and student friendly
· Simplicity in language to approach students

· Assessing the student’s capability and give the task accordingly
· Let the students do things on their own and appreciate

· Not to hesitate to ask for help

· Pair/Group work for students

· Give the students break in class
· Prepare class b’day list and make them feel special

· Encourage the students to write through pattern writing

· Apply simple methods to teach math

Mr. Arpan Bhattacharya took over from Mr. Ashis K Roy to talk about the administration of the centers.
New admission – For new admission TF is no more going door to door or inside the community since they believe they are at present quite familiar within the communities. Students are welcome to the class but are only registered on the basis of how involved the students and the parents are. The students are needed to be punctual. Usually late-comers are not allowed or not provided the meal for that day.
Updating Class Register – The class attendance registers and student profile are maintained by the teachers. It also has a summarized day-to-day activity section, also plan for the next classes.
Food Management – The teachers are being paid the money on a monthly basis to provide meal to the class. Meals include banana, egg, bread, etc. Sometimes parents are being asked to help in cooking/preparing the meal.
Sharing material – Other than requisition/essential materials, all the materials are being sent on a 2 month basis. Students are grouped to share some material so that the requisition can be reduced. Materials are provided on the basis of need and not just on average.
Health Info – There is a health office(field office) near the center for the treatment of the students on every Wednesday at 5 PM. Two health physicians from Chetla Urban Hospital come to examine.
Placement students– There  are 3 placement students, 3 young girls, who are doing MSW, DSW at Netaji Subhas Open University are working with CBEP. They are doing the field work as placement students for 1-2 months to gain some experience.

7 Medical Placement Students were to visit from France on a health project with the CBEP students in the month of July. Came to know later, they conducted medical camps for overall check up of students of all the centers. Also came to know, the kids had some good time with them.

I had few queries about teacher selection, student tracking and school fee.

Teacher Selection – Teachers are selected from within the community with community teaching experience. Most are HS Pass and have experience working with REACH India before.

Student Tracking – Each student has an individual tracking number. The tracking sheet records each student’s admission, leaving center & joining formal school, drop-out and reason for drop out. The center teachers follow up with the students leaving or dropping out schools.
School Fee – Free of cost
DAY 2 (JULY 30) – On day 2, I got to visit the centers with Mr. Arpan Bhattacharya.  As stated earlier, TF is currently running 14 centers (Asha supports 8 of them). 9 of them are scattered in the Southern part of Kolkata and rest 5 in the Central-Northern part. Thanks to Mr. Arpan’s tour planning, I got to visit 8 centers on that day. Each day the class runs for about 4 hours by a single teacher. Class-timings are not same for all the centers. Centers mostly take place in the local youth clubs, some clubs even have centers by more than one organization at diff. times. In all the centers we were warmly greeted by the students.
SCHOOLS VISITED

School Name 

Bhabikaal Unnayan Samiti
School Time  

 7-11 AM
Teacher’s Name  
Sushmita Dey

Student Attendance 
23 present out of 29
Age 


4-6 yrs, one 8 yr
Additional comment
Number counting(1-50), writing skill, fill up gaps were being taught, banana was served as meal

School Name 

Ramkrishna Sporting Club
School Time  

 7.30-11 AM
Teacher’s Name  
Sathi Saha

Student Attendance 
21 present out of 25
Age 


4-9 yrs
Additional comment
New 10 students got admitted in the school. Same club-room is also used by Hope Foundation in the afternoon. Community is taking effort in building a new center on their own in a land near the railway line

School Name 

New Shanti Sangha
School Time  

 12-4 PM
Teacher’s Name  

Student Attendance 


Age 




Additional comment
We were early to reach that center, did not open when we were visiting that place

School Name 

Deep Sangha Club
School Time  

 9-1 PM
Teacher’s Name  
Rekha Das

Student Attendance 
20 students present 
Age 


4-9 yrs
Additional comment
Some of the students were tested to write their and their fathers’ names.  They did it quite well. Students live nearby so sometimes the teacher goes to their houses to call them; teacher’s son goes to formal school also he likes to attend this center
School Name 

Sahapur Milan Tirtha
School Time  

 11-3 PM
Teacher’s Name  
Minati Mondal, Mira Roy

Student Attendance 
21, 17 students
Age 


4-9 yrs
Additional comment
“Sahapur Milan Tirtha” though a single club-room, is being managed by two teachers in two groups. This one is considered equivalent to 2 centers. The teachers were actively taking classes even though our presence was disturbing the class.
School Name 

Bondhudaal
School Time  

 10.30-2.30 PM
Teacher’s Name  
Alpana Majumder
Student Attendance 
19 Students
Age 


4-9 yrs
Additional comment
In this school there were two students with very poor eye sight, the teacher was very sensitive towards them. TF is helping them with their treatment.
School Name 

Purvachal Yuva Sangha
School Time  

10-2 PM
Teacher’s Name  
Basanti Naskar
Student Attendance 
23 out of 24
Age 


4-9 yrs
Additional comment
Bengali, Math, English, writing skills were being taught on that day. 10 students from this center joined the formal school this year. The teacher is also a MSW student.
Comments :  The CBEP is a well-knit and very transparent project of TF. Mr. Asish K Roy seemed to be very dedicated and well-versed person. The coordinator, Mr. Arpan Bhattacharaya, with whom I visited all the centers is very dynamic, has a good rapport and easily accessible by all the teachers and students. Their documentation process is good and they keep a track of every student. There is very strong community ownership, they also have centers in Urdu medium. The teachers seem motivated & willing to improve their teaching. 

Concerns:  The teaching process seems to be age-appropriate for the students. The concern is as I know the WB Board curriculum puts a lot of pressure on the students. So when these kids join the mainstream schools hope they are able to cope with the pressure of the course.
                  The environment/infrastructure of the classes is not what one would approve of. Most of the classes are very small and quite suffocating with no light or wind from outside, burning 60/100 watt bulbs in day time– which could affect their health and eye-sight. One center is being developed right beside a railway line due unavailability of space, one is beside the canal with rotten smell and the Kalighat crematory on the other bank. When I asked about these conditions I was told that there is nothing TF can do about that because the centers need to be within the communities and not outside or the participation level will get lowered. Due to space unavailability, this is how they have to compromise sometimes.
