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TOMORROW’S FOUNDATION 
CBEP-Community Based Education Project
 Reporting Period –1st August to August 2009  

Achievement: 
Till now 269 children are enrolled in 14 CBEP centers. 

Group formation process completed for the centers. 

Bridge Course training – III phase and Balwadi Teachers Training II phase are completed. 

CBEP is planning to start one open school out reach centre within CBEP in near future. 
Activities Conducted:
We have enrolled the following students for the BC and Balwary centers:
Table: 1
BRIDGE COURSE

	Sl. 
	Center & Teacher
	9-14 yrs
	14+ yrs
	Total
	Remarks

	1
	N.S.Sangha – Naren
	M 11    F 2
	M 2    F  3
	18
	

	2
	Derojio          Sikha
	M  9     F 5
	M 3    F 11
	28
	

	3
	DeepSangha – Rekha
	M  5     F 1
	M 4    F  1
	11
	

	4
	R.K.Club – Swati
	M  0     F 9
	M 0    F  5
	14
	For Girls

	5
	Bhandudal – Alpana
	M  3     F 2
	M 2    F  5
	12
	

	6
	Sahapur I – Minati
	M  6     F 3
	M 3    F  5
	17
	

	7
	N.C.Academy- Atiya
	M  5     F 11
	M 0    F  6
	22
	

	8
	New Birds - Nazma
	M  0     F 13
	M 0    F  9
	22
	For Girls

	9
	T.E.B- Hayatun
	M  4     F 12
	M 0    F  2
	18
	

	10
	Lotus - Naseema
	M 12    F 15
	M 0    F  1
	28
	

	11
	Bhabikal – Susmita
	M  0     F 0
	M 2    F 12
	14
	Open School – outreach centre

	
	TOTAL
	M55    F73
Total 128
	M 16  F 60
Total  76
	204
	


BALWARI COURSE
	Sl.
	Center & Teacher
	5-9 yrs
	9+ yrs
	Total

	1
	Purbachal – Basanti
	M 10       F 11
	M 0          F 0
	22

	2
	Sahapur II – Mira
	M  8        F 11
	M 0          F 0
	19

	3
	T.A- Anwari
	M 13       F 12
	M 0          F 0
	25

	
	Total
	M 31       F 34
	M 0          F 0
	65


The Bridge Course is going on in eleven centers of the Community Based Education Project. Three centers are running as Balwary centers and the remaining center is proposed to run as Open school project inside the community.

The process of group formation is going on the basis Existing Knowledge Testing in each centre. 

The group formation is essential to impart age wise education to various students of different educational status in each centre. The process is completed.
The weekly targets for each group are fixed by the teachers and the progress is monitored at the end of the week. This helps to fix up the target for the next week.

The tracking sheet for each center is introduced from this month. (Attachment) 
Some children who are dropped out at higher classes i.e. VIII to X have joined the project. The selection of the children for the Open school is on the process. We have planned to put them in the Open School after the initial bridging in the centers.

We are planning to start one open school as an out reach centre within CBEP in near future. 

At the Bhabikal centre, at Tollygunge there are quite a number of drop-out students who wanted to complete their Madhyamik (Xth standard board examination). 

There is a demand from the community to start an Open School centre there as most of them are working and it is not possible for them to come to the existing Open School center at TF Field Office.

Three more differently abled children have joined the centers. The total the no is now 15 students.
Workshop on technique for group formation, adolescent behavior and fixing targets for each group were held on 18th & 25th August, 2009. Methods of group formation are discussed in the workshop. The teachers develop education materials for class I, class II and class III, which will help in developing teaching methodology by the teachers for quick learning. The teaching methods for each subject are also discussed in the workshop.

On 20th August training for the Balwary teachers was held at Multi Activity Centre for full day were the competency for the kids fixed for class preprimary, class I and class II.

Other Related Works
Official works, bill submission, salary, tiffin bill, rent distribution for the centers.

Meeting was held in different centers.

Plan for September, 2009:

1. Training on Multi Group Teaching technique, Bengali, Mathematics and English subject wise (total three days for Bridge Course). 
2. Identification of the students among those who are placed in different formal schools from CBEP project both from Kalighat and Tangra zones for remedial coaching support. We are planning to provide remedial support to our last year placed children. Kalighat zone children will be placed at our Mother project and we will arrange something for Tangra zone children  

3. Process is going on to start the Open School  inside the community at Tollygunge(out reach centre) 

4. Preparing the student’s profile of every center

5. Weekly basis monitoring – fixing weekly target for each centre and each group 

6. Monthly ongoing evaluation of each centre teachers 

7. Documentation, case study preparation (for our documentation and sponsorship), 

8. We will placed a formal proposal on “What we can do with our 15 differently abled students already enrolled in different centers” 

9. The center timings are changed due to Ramzan in Tangra zone.
10. Updating of tracking information of each centre students 

11. To organize centre wise cultural competition 

12. Other official works and documentation 
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