Revised Budget for Bal Vividha at Kolkata in November 2006, Draft of 8th September 

	Category
	Item
	Description
	Amount

(Rupees)



	A
	Interactive corners 

(25 corners with 3 persons per corner)

Expenses for the following interactive corners are being borne by the respective organizations:

1. Right to Information: CRY

2. Urban gardening & herbal medicines: Service Centre

3. Domestic energy & water management: Service Centre

4. Demonstration corner: Service Centre

5. Journalism: Chitrabani

6. Know Your City: INTACH (Partially)

7. The River: INTACH (Partially)

8. Make New Friends: Oral School For The Deaf

9. Alternate Energy Sources: WBREDA

10. Vocational Career Options: SAHAY

11. Traditional toys: Comet Media Foundation

12. Books: Comet Media Foundation shared with others

13 & 14. Science corners (2): BITM & others 



	
	A 1
	Travel of out-station resource persons (assuming 3 corners are from out of Kolkata) @ Rs. 3000 per person

(10 resource persons for 3 corners; average one way train fare is 1500/-)
	30,000

	
	A 2
	Lodging and boarding expenses for out-station persons 

@ Rs. 300 per person per day (for 10 persons/5 days)

(5 non AC double bed rooms in RK Mission guest house have been booked @600/- per room including meals)
	15,000

	
	A 3
	Honoraria to 6 craftsmen – potter, puppet maker, pata painter from Midnapore, card painter from Vishnupur, street acrobats & mask makers: @ 250/- per day for 4 days

	6,000

	
	A 4
	Travel expenses for the craftsmen @ 100/- per person for to & fro journey from village to Kolkata

Boarding expenses @ 250/- per craftsman
	2,100

	
	A 5
	Material costs for decorating 10 corners & stationery for children to sit & work: @ 5000/- per corner
	50,000

	
	A 6
	Food for resource persons at corners on four days of festival @ Rs. 50 per person per day (75 persons/4 days)

(Rs. 50 for one lunch and tea with snacks twice a day) 


	15,000

	
	A 7
	Food for volunteers on four days of festival (these volunteers are those at all areas of the festival and not just at interactive corners) @ Rs. 50 per person per day (for 50 persons/4 days)

(Rs. 50 for one lunch and tea with snacks twice a day) 


	10,000

	
	
	Total
	1,28,100


	B
	Workshops 

15 full day workshops for teachers: Each day 5 workshops will be held parallely

CRY, Seagull, INTACH will take one workshop each on child’s rights, identity and heritage awareness respectively.

Resource persons for 12 workshops have to be paid by the festival committee

All infrastructural facilities for the workshops are being provided by BITM



	
	B 1
	Remuneration to resource persons for full day sessions 

@ Rs. 1,000 per person (8 persons)


	8,000

	
	B2
	Remuneration to resource persons for half day sessions 

@ Rs. 500 per person (8 persons)

	4,000

	
	B 3
	Remuneration to observers cum reporters: @ 1000/- per person (15 persons)


	15,000/-

	
	B 4
	Materials and stationery required for demonstrations & participants’ exercises (flip charts, coloured slides, puppetry gadgets etc)

	6,000

	
	B 5
	Refreshments and lunch for participants and resource persons @ Rs. 50 per person (around 400 persons assuming maximum 25 participants per workshop, 15 resource persons and 10 documenters/animators)


	20,000

	
	B 6
	Video documentation of 3 workshops: @ 6000/- per workshop

(Each day one workshop will be video documented with a 2 camera set up. Camera hire charges: 800/- per camera per day; Cameraman: 1000/- per day; tapes: 150/- per tape; conveyance charges: 400/- per day)


	18,000

	
	B 7
	Preliminary brainstorming sessions: 8 sessions: @ 500/- per session (conveyance & refreshments for all participants)


	4,000

	
	
	Total
	75,000


	C.
	Rangmanch 

Live performances at the rangmanch have been divided into 10 half hour slots (daytime) and two one hour slots (evening) every day. 15 of the half hour slots are being filled by performances by children from different schools. The rest are filled by performances by professional performers



	
	C1
	Professional fees for 15 performers, @2000/- per slot

	30,000

	
	C2
	Refreshments to performers @ Rs. 30 per person (assuming average of 5 persons/performance i.e. total 200 performers)


	6,000

	
	C3
	Remuneration for 6 evening performances @ 5000/- for every one hour performance 
	30,000

	
	
	Total 
	66,000



	D.
	Film festival

(assuming the LCD player, DVD player, mikes and other sound equipment is provided by BITM)



	
	D1
	Rentals or expense of procuring films @ Rs. 1,000 per day for 3 days
	3,000

	
	D2
	Honorarium to screening co-ordinator cum moderator: @ 1000/- per day
	3,000

	
	
	Total 
	6,000



	E
	Colloquium 

(assuming LCD and other equipment is provided by BITM)

	
	E1
	Travel for out-station speakers (assuming two speakers are invited from out of Kolkata and they travel by air) and local transport allowance


	30,000

	
	E2
	Travel allowance for local speakers (assuming 8 speakers) @ Rs. 500 per person


	4,000

	
	E 3
	Boarding and lodging for two out-station speakers @ Rs. 1,000 per day for 2 days


	4,000

	
	E 4
	Seminar kit @ Rs. 50 per kit x 200 kits
	10,000

	
	E 5
	Refreshments and lunch for 200 participants @ Rs 100 per person


	20,000

	
	E 6
	Documentation (includes report writing, recording of proceedings and photography)


	10,000

	
	
	Total
	78,000

	F
	Shamiana 

(assuming shamianas for 25 interactive corners, rangmanch and cafetaria and partitions in exhibition halls for workshops)

	
	F1
	Purchase of cloth of primary colours
	10,000

	
	F 2
	Purchase of bamboo poles
	10,000

	
	F 3
	Purchase of ropes
	5,000

	
	F 4
	Hire of durries for spreading on ground
	10,000

	
	F 5
	Hire of 50 tables @ 100/- per table per day
	15,000

	
	F 6
	Hire of 300 chairs @ 30/- per chair per day
	27,000

	
	F 7
	Hire of wooden planks
	5,000/-

	
	F 8
	Hire of tube lights
	10,000

	
	F 9
	Electrical connections & meter
	5,000

	
	F 10
	Remuneration to electrician
	3000

	
	F 11
	Remuneration to designer
	10,000

	
	F 12
	Labour charges
	20,000

	
	F 13
	Remuneration to supervisers
	20,000

	
	F 14
	Fire safety payment
	12,000

	
	F 15
	Electricity consumption
	2,000

	
	
	Total 
	1,64,000

	G
	Printing



	
	G1
	Posters (600) numbers already offset printed in Mumbai) 

@ Rs. 14 per poster
	8400

	
	G2
	Leaflets (1,000 numbers already offset printed in Mumbai) 

@ Rs. 4 per leaflet
	4,000

	
	G3
	Screen printing of posters and leaflets to indicate date and venue of event (to be done Kolkata) @ Rs. 3 per poster and Rs. 2 per leaflet 


	3,800

	
	G4
	Brochure covers (1,000 numbers already offset printed in Mumbai) @ Rs. 10 per cover


	10,000

	
	G5
	Printing of inside pages of brochure and binding (assuming total 50 pages) @ Rs. 50 per brochure x 1,000 brochures
	50,000

	
	G6
	Invitation cards with envelope (300 numbers to be printed)

@ Rs. 10 per piece


	3,000

	
	
	Total 
	79,200


	H
	
	Administrative Expenses at Kolkata and Mumbai


	

	
	H 1
	Communication and advocacy expenses 

(Local phone calls, STD, Faxes etc)


	18,000

	
	H 2
	Photo-copying and stationery including letterheads with Bengali name of fest


	12,000

	
	H3
	Local conveyance
	22,000

	
	H 4
	Courier charges


	8,000

	
	H 5
	Travel, lodging and boarding expenses of team to plan events


	40,000

	
	
	Total


	1,00,000


	I
	
	Personnel

(To be paid from Sir Ratan Tata Trust fund)


	

	
	I 1
	Festival Coordinator (at Kolkata)

In addition to being head of project and in charge of resources and services at the festival, she will also select films for bal chitrapat mela 


	60,000

	
	I 2
	Assistant Festival Coordinator 1 (at Kolkata)

To assist in activities related to interactive corners, rangmanch; part-time during 1st month and full-time in the last 2 months and at the venue, until completion of festival report and accounts.


	28,000

	
	I 3
	Assistant Festival Coordinator 2 (at Kolkata)

To compile and edit festival publication, assist in advocacy efforts and collect documentation and write final report; part-time during 1st month and full-time in the last 2 months and at the venue, until completion of festival report and accounts.


	20,000

	
	I 4
	Workshop Coordinator (at Kolkata)

To coordinate the activities related to the workshops and colloquium including networking with schools and NGOs, registration of participants, keeping of related accounts; part-time during 1st month and full-time in the last 2 months and at the venue, until completion of festival report and accounts.


	20,000

	
	15
	Festival assistants at Kolkata during the last month
	15,000

	
	I 6
	Film festival compere (at Kolkata)


	3,000

	
	I 7
	Technical assistant (at Kolkata)

To plan and supervise the technical aspects of the festival, the sound arrangements, lighting, electrical supply, video projections etc.


	10,000

	
	I 8
	Architect (at Kolkata) to design shamiana and layout of the entire fair ground (calculated at 10% of shamiana costs assuming cost is Rs. 2 lakhs)


	20,000

	
	I 9
	Accountant (at Kolkata) Part-time for 5 months
	15,000

	
	20
	Designer (already paid for the design at Mumbai) 


	25,000

	
	21
	Festival assistant (at Mumbai)

Part-time for 5 months


	20,000

	
	22
	Accountant (at Mumbai)

Part-time for 5 months 


	15,000

	
	23
	Auditor (Kolkata)
	5,000


Summary of budget

	Item
	Description 
	Total (Rupees)



	A
	Interactive corners 
	1,28,100

	B
	Workshops 
	75,000

	C
	Rangmanch 
	66,000

	D
	Film shows
	6,000

	E
	Colloquium 
	78,000

	F
	Shamiana
	1,64,000

	G
	Printing 
	79,200

	H
	Administrative 
	1,00,000

	I
	Personnel 
	2,56,000

	
	Total 
	9,52, 300


Amount in place: 2,56,000/-
Amount required: 6,96,300/- (Rupees six lakhs ninety six thousand and three hundred only)

N.B: BITM is lending its premises and all infrastructure facilities free. This includes two floors of one wing of their building for the workshops; their main auditorium for colloquium and film shows; and their grounds. They are also taking care of the security arrangements on the days of the fair.

The shamiana is the covered Interactive Corners or stalls and the stage cum audience seating arrangement for the Rangmanch. This will be set up in the grounds of BITM.
Asha-Seattle is looking into Interactive Corners & Workshops.
