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Asha for Education 

Stanford University Chapter 

P.O. Box 19449 

Stanford, CA 94309-9449 

  

  

Site Visit Guidelines and Questionnaire 

Asha Stanford 

  

  

  

Dear Sir/Madam, 
  

Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, first-hand information about the project, enabling us to better understand its circumstances and its needs. The following questionnaire is designed as a basic guide to assist you in conducting your visit. 
  

As you conduct your visit, we ask that you be sensitive and courteous to the people running the project. This is crucial to maintain the healthy relationship of “equals” which is at the very core of the Asha ideology. 

  

  If you have any questions, please do not hesitate to contact me or the project steward responsible for the project at Stanford. I look forward to hearing your thoughts and observations through this review, and thank you once again for your help. Together we can make a difference! 

  

President, 

Asha Stanford. 

  

  


Preparing for your visit 

  

  

1.      You should be able to collect the following information about the project from the project steward (Asha volunteer responsible for the project at Stanford) prior to your visit: 

  

        Project proposal 

        Past correspondence with the project 

        Any specific information that the project steward is looking for, from the site visit. 

  

2.      You also need to have some understanding of Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web site (and this document!) before-hand, and have a copy of the original or modified project proposal with them before starting their visit. 

  

3.      We encourage you to talk individually to a broad cross-section of people, including some students, teachers, as well as community members who are not directly associated with the NGO. Such informal interaction is often the best way to learn about the project. 
  

4.      We also strongly encourage you to fill out this document yourself, rather than showing it to the project coordinators in India and asking them to fill it out. 
  

5.      This document is only designed as a basic guide. Please include any additional information/insights that you consider relevant with your review. 

  

6.      We look forward to meeting with you in person and hearing about your experiences, if this is possible. The project steward at Stanford will discuss the possibility of scheduling a presentation at an Asha meeting with you after your visit. 

  

7.      Finally, we encourage you to take some photographs/videos during your site visit, as they will help us see and hear what is going on at the project. As the old saying goes, a picture is worth a thousand words! 

  

  

  


Basic information 

  

  

Site Visitor’s Information 

  

        Name: Nilima Abrams 

  

        Address: 

50 Highland Terrace 

South Burlington VT 

05403 

  

        Phone Number(s): 650 644 8757 

  

        Fax: 802 658 8506 

  

        Email: Nilimaabrams@gmail.com 

  

Visit Information 
  

        Date: Oct 2009 

  

        Name of Project: 

  

Children’s Project Trust 

  

        Name of the NGO running the project (if different): 

  

        Was your site visit planned and known to the project, or was it a surprise visit?      
Visit was planned but they didn’t know I’d be writing a report 

  

        Primary Project Contact: 

  

Name: Michael Galligan 
  

Address: 

  

C/O Rajesh P.R. 

Akshay Urja Sho 

Gangaram Enterprises 

Kohin`oor Road 

Madkeri, Karnataka, 

  

571201 

  

Phone Number(s): 0 9845-755-769. 

  

Email:loveallservenow@gmail.com 


1. About the surrounding community 

  

        About how many families live in the area to which the project caters? 

        What do they do for a living? 

        What is their economic/religious/educational background? 
        How do they view the efforts taken by the organization that runs the project? 

        Has the community supported the project (financially, donating land, volunteering, etc.)? 

  

CPT is currently building permanent buildings in Coorg, Karnataka. Most of the children come from Puttaparthi, Andhra Pradesh. The school is a refuge for them. Coorg is a coffee-growing region that is relatively more wealthy than Puttaparthi. Puttaparthi is an agricultural area with groundnut and paddy farms. Also silkworm cultivation is done. Due to the huge number of tourists to Sai Baba’s Ashram however, selling to tourists and begging are very common in the immediate area. Thus the area of Puttaparthy supports both agricultural workers, service workers such as rikshaw drivers, maids, and beggars and rag pickers. CPT keeps a low profile both in Coorg and Puttaparthi. The parents of the children involved understand the project and are usually very grateful. Rather than offer support, however many who know of the project are looking to gain in some way, usually financially. This is the nature of working with very needy children and CPT is careful to keep the focus on transformation, not hand outs. In coorg more people have been supportive, and locals have joined the project helping to house and tranisiton guest teachers, spend time with the children etc. etc. 

  

  

  

2. About the project 

  

        How far away is the project site from the main town/village? How do children commute (foot, bus, etc.)? 

        Please describe the infrastructure and facilities currently available to the project (e.g., furniture, toilets, midday meals, library, sports, residential facilities). 

        Are the buildings permanent or temporary constructions? What is their physical condition? 

        How big are the classrooms? How many children per each room? 

  

CPT is residential, all the children live there full time. They are in the process of building a permanent building. When I arrived in Coorg CPT was located in temporary buildings. There was housing for the teachers, some staff located in small cottages, and larger buildings that acted as dormitories and classrooms. Whenever possible classes are held outside. The children were fed three nutritious meals a day. Lunch and dinner consisted of brown rice, a dhal and at least one vegetable dish. Fresh curd from the cows accompanied one meal. Breakfast was either rice and groundnut chutney or porridge and fruit. Fresh milk was served at breakfast. The school is quite sparse, with each child being responsible to keep his/her belongings on a shelf. 
              CPT is now in transition, however as construction has started on a permanent building. Thus the children, staff and teachers are now living in temporary flats until construction is finished. 
  

3. About the teachers 

  

        How many total full-time/part-time teachers/volunteers are involved in project?                            
        What is the average age of these teachers/volunteers? 
        How many women involved in the project and what are their responsibilities? 

        How many volunteers/teachers are from the local community? 

        What is their level of education and professional background? 
        What it the motivation for them to work for the project? 
        How long they have been with organization/project? 

        Where do they live, and how much they travel to work here? 

        If paid, are they satisfied with their salaries? 

        How many teachers/volunteer have left the project in the previous year? How many new teachers/volunteers have joined in the previous year? 
        Does the organization train the teachers? If yes, how do they provide the training? 

  

Currently there are 2 full time paid teachers, and four full time round the clock, unpaid volunteers, including the two founders. There are also other volunteers who teach specialized classes for shorter periods. These shorter term volunteers teach in ‘main’ subjects as well as more specialized areas such as drama, journalism, etc. There are also various volunteers helping with administration, organization etc, as well as paid administrator and a paid assistant. Because CPT is more than a school, but is an expanding home, the necessary workers go beyond traditional teachers. They are working to create an integrated system  with gardens, animals whereby the whole environment is conducive to the childrens best learning and experiences. They are building towards the Gurukulem system of ancient India (more information about this is available in the attached report). They also work with the children’s families, often helping by providing food, or jobs. Many of the mothers have worked in the kitchen in Coorg and the fathers are offered construction work on the current buildings. The administrator and assistant help in everyday tasks such as food buying, as well as helping to oversee larger construction projects which free up the founders more to relate to the children and families. Love and individual attention for the children is core to the philosophy of CPT. In one instance a boy, after taking a visit to his father, who is an alcoholic, was upset and not paying attention in class. Michael talked to him for about an hour, and then had a meeting with his teacher. This was done lovingly but with an eye to discipline and the boy’s issues – that he missed his father, but was also upset to see him drunk, came to the surface and were understood. In another instance a woman came to try to put her daughter in CPT. The girl was two and the husband was beating her, claiming her to belong to another man. The founders of CPT discussed the situation with the woman for hours, acting as mentors and friends. They offered her to move with her daughter, and young son to Coorg, temporarily at least in order that she can have a chance to be a mother to her daughter in a safe environment. 
  

4. About the students 
  

        What portion of children from the local community attend this school? What is the age group? Boy/girl ratio? 

        What is the socio-economic background of students?  (Are they first generation learners, what is the educational and monetary background of family etc.) 

        What are their activities they perform outside of school hours? 

        What is their motivation for attending the school? 

        What is drop out rate among the students? What do they do after they leave the project? 

        Are the children charged fees for attending school? 

        What curriculum does the school follow? (State Board/ Central/ Alternative). What are the children taught? 

        What is the medium of instruction? 

  

  

Currently there are 38 kids in the school, many of whom are related to one another, either siblings, or in a few cases aunt/niece nephew. They range from 3 to 16 years old Most of the children are from the villages surrounding Puttaparthi, Andhra Pradesh. The majority of their parents work as garbage collectors or beggars. In some cases the father, who was the breadwinner is deceased and the mother does not work or works odd jobs. Some of the mothers have worked as prostitutes. Many, but not all of the parents are alcoholics and the children, before coming to CPT often worked as beggars or rag pickers in order to support this habit. The economic situation of the families is very unstable. Some of them live in small huts, others live in the garbage dump. Some of the children come from slightly more well to do families, who could afford school fees, but in these situations the child was being beaten or was otherwise not well taken care of. Most of the kids come from Hindu families, a few are Christian. 
  

The children are taught in English. They also all speak Telegu and continue to take telegu class. They’ve had Hindi class as well but currently do not. CPT is using the NIOS National Indian Open School system in which the curriculum is flexible but the children are still prepared to take their exams. Last year 7 seven 10th standard students passed their exam with the rank of first class. Due to excessive bureacractic hurdles, however, they are looking to transition to a Karnataka state curriculem. Still, because of the small classes and individual attention paid to students, it is believed that the academic learning, while important, is only part of the picture and a focus of integrating the values of love, discipline, service etc are just as important. 
  

Outside of school hours the children are given ample opportunity for fun and games but they also have a lot of responsibilities. Chores include cooking breakfast, bathing younger children, simple bookkeeping, feeding animals etc. The children also have structured and unstructured play time, including PE and free time to play outside. Their imaginations are very developed and the children create make-believe games, and build small houses out of sticks and clay. Even when doing their chores they do not complain, and bring a sense of fun to their tasks. For example, all the children, except for the very smallest, are expected to wash their own clothes. Not only do they look for chances to do this, but the youngest girl, Nandini, who is about three happily scrubs her clothes even though she is not expected to. Because the children are given much responsibity they know to do things without being asked. In free time they do their homework or help out in the yard. Weekends include group chores but then the kids have lots of time for fun. Sundays usually include 1-2 movies and popcorn. The kids enjoy singing and dancing and in small groups will choreographic dances or sing songs. 
  

The children’s motivation for attending CPT varies. The original students were being beaten and/or sexually abused in the local school they were attending – they came to Michael and Aleli (the couple who started CPT) because they didn’t know what else to do. Though they’ve now started accepting younger children, in most cases it provides a similar type of refuge. The smallest boy came to them when he was severely jaundiced and malnourished. He couldn’t even walk because his legs had so atrophied from being carried around by his mother who was begging. In one case two sisters have a caring and capable mother but after their father died she is unable to support them, and is being constantly harassed by relatives. Many of the kids site feeling loved by the adults at CPT and view the founders as parents. Recently 7 children left CPT and all children/families were given the opportunity to leave if they so desired. The children left for various reasons, some because they missed their parents who had recently gotten jobs and were capable of caring for them. Thus the children who remained at CPT did so because they are really invested. The feeling of family is palpable, and despite hardships, such as rustic conditions in the monsoons, the children are clearly motivated to study and grow. 
  

  


5. About the NGO 

  

        What is the main ideology of the organization behind the project? 

        How old is the organization? 

        How and why was it founded? 

        What it their vision about the future of the project? 

        Who are founders? Do the founders work full time with the project or do they hold other jobs as well? Are the founders paid?  Where do the founders live? 

        What were the initial challenges faced by the organization and by the founder in particular? How did he/she over come them? Who helped them through the initial stages? 

        Has the organization ever approached the government for funding? If so, what was the outcome? If not, why not? 

        What are the typical problems that they face? 
        Is the organization/founder involved with any other social issues/causes other than running the school? 

  

The following is from a report that CPT created for the government. I include it here because it is true to the work I saw being done. 
  

A. Concept Of The School 

  

“The Children’s Project Trust (CPT) was formally established in August 2002 as a registered tax-exempt trust in India (Registered Charitable #AAATC3798B). We provide an environment of love for destitute and neglected children to blossom and awaken to their fullest potential. The children, many of whom were formerly beggars or children of beggars, are given education and guidance to help them grow into strong and accomplished human 

beings, capable of making a healthy contribution to society. This often involves a complete transformation of character through programs that awaken universal human values in the children like: 

LOVE • PEACE • RIGHT ACTION • TRUTH • NON-VIOLENCE 

  

We do not go to the streets or to the slum areas and select children for the program. We keep our doors open and children arrive through word of mouth. Children are brought to CPT voluntarily by their parents or legal guardians. We work hard to ensure a continuing relationship betweenchildren and their parents and extend our support to the parents as well. This includes offering them jobs, providing medical care or operations, 

giving food, clothing and other supplies, and at times financial assistance. 

  

  

  

6. Financial Information and statistics 

  

1.      What are the different sources of funding for this project? (different agencies/government) 

2.      What is the annual budget? 

3.      Are detailed records of past funding and spending available? If possible, please request a copy (of annual financial statements, for example). 

4.      What is the largest portion of expenses (salaries/infrastructure/etc.)? 

5.      What is the total enrollment? What is the teacher/student ratio? Drop-out rates? 

  

The founders of CPT do not direct fundraising. That is, they do not ask anyone for money. Instead, they started taking in children from the streets, with their savings. People became inspired and have offered money. One man donated a large plot of land. A woman wrote a book about CPT. Michael’s cousin works on fundraising from the US. Others volunteer their services and time. Thus much of the initial funding was through word of mouth. Because they have non profit status in the US, people could make tax deductible gifts. They’ve also been funded by other Foundations such as Wherever the Need, and of course Asha. CPT is working to eventually be self sufficient but is a long way from there. They have two dairy cows which provide milk for the children, and they’ve had two calves. They are diligently working to grow their heard. Currently their coffee estate is not being worked as they are focusing on building permanent children first. They also breed Rotweiler puppies which bring in some money. 
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