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Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449

Site Visit Guidelines and Questionnaire

Asha Stanford

Dear Sir/Madam, 

Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, first-hand information about the project, enabling us to better understand its circumstances and its needs. The following questionnaire is designed as a basic guide to assist you in conducting your visit. 

 As you conduct your visit, we ask that you be sensitive and courteous to the people running the project. This is crucial to maintain the healthy relationship of “equals” which is at the very core of the Asha ideology.

  If you have any questions, please do not hesitate to contact me or the project steward responsible for the project at Stanford. I look forward to hearing your thoughts and observations through this review, and thank you once again for your help. Together we can make a difference!

President,

Asha Stanford.

Preparing for your visit

1. You should be able to collect the following information about the project from the project steward (Asha volunteer responsible for the project at Stanford) prior to your visit:

· Project proposal

· Past correspondence with the project

· Any specific information that the project steward is looking for, from the site visit. 

2. You also need to have some understanding of Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web site (and this document!) before-hand, and have a copy of the original or modified project proposal with them before starting their visit.

3. We encourage you to talk individually to a broad cross-section of people, including some students, teachers, as well as community members who are not directly associated with the NGO. Such informal interaction is often the best way to learn about the project. 

4. We also strongly encourage you to fill out this document yourself, rather than showing it to the project coordinators in India and asking them to fill it out. 

5. This document is only designed as a basic guide. Please include any additional information/insights that you consider relevant with your review.

6. We look forward to meeting with you in person and hearing about your experiences, if this is possible. The project steward at Stanford will discuss the possibility of scheduling a presentation at an Asha meeting with you after your visit.

7. Finally, we encourage you to take some photographs/videos during your site visit, as they will help us see and hear what is going on at the project. As the old saying goes, a picture is worth a thousand words!

Basic information

Site Visitor’s Information
· Name: Rachit Prasad
· Address: 1005, Kiran, 24th main, 13th cross, BSK 2nd Stage, Bangalore - 560070
· Phone Number(s): +919742245290
· Fax:

· Email: rachitprasad@yahoo.com 
Visit Information 

· Date: April 3, 2009

· Name of Project: Children’s Project Trust
· Name of the NGO running the project (if different):

· Was your site visit planned and known to the project, or was it a surprise visit?      

Planned

· Primary Project Contact:

Name: Michael Galligan
Address: House #121, Kathelekad Village

  Maragodu Post, Madikeri

 
  Kodagu District, KA

  571252, India
Phone Number(s): +919845755769
Fax:

Email: loveall_servenow@yahoo.com
1. About the surrounding community
· About how many families live in the area to which the project caters?

· What do they do for a living?

· What is their economic/religious/educational background? 

· How do they view the efforts taken by the organization that runs the project?

· Has the community supported the project (financially, donating land, volunteering, etc.)?

The Children’s Project Trust School is located near Kathlekad village in Kodugu District, Karnataka, India.  It is a mountainous area commonly referred to as Coorg and is the heart of the Indian coffee-growing industry. At 4,500 feet elevation with abundant seasonal monsoons the area is well suited to coffee production in addition to numerous spices, such as black pepper, cardamom, cinnamon, nutmeg, etc.

The school property is a 12-acre parcel that is a working coffee plantation. The school administrators plan to shift to an organic coffee plantation for self sufficiency and market a specialty brand of coffee in order to provide a sustainable source of revenue to meet the school’s operating expenses. That plan will likely take several years to evolve, however.

The village of Kathlekad comprises an estimated 400 families loosely spread over several kilometers on a winding ridge top. Almost all the families subsist as plantation laborers, providing the cultivation and maintenance of coffee trees and the seasonal harvesting and processing of the coffee berries. Income is low for the villagers despite the worldwide demand for coffee and the price consumers are willing to pay. 

CPT runs a school with around 5 buildings that resemble single homes in rural India (about 200-300 sq ft each). 
2. About the project
· How far away is the project site from the main town/village? How do children commute (foot, bus, etc.)?

· Please describe the infrastructure and facilities currently available to the project (e.g., furniture, toilets, midday meals, library, sports, residential facilities).

· Are the buildings permanent or temporary constructions? What is their physical condition?

· How big are the classrooms? How many children per each room?

The project is immediately adjoining the village of Kathlekad, though this village is strung along a ridge top and is not as geographically cohesive as villages in the lowlands.

Construction began on the school site only in May 2007 and the first five buildings were completed in late September. Immediately the school children and staff moved from their cramped, rental house in Bangalore to the present location. The two classrooms (which also serve as dormitories for the time being) are each about 300 square feet. Three additional buildings do double duty as both staff living quarters and classrooms. 

CPT plans to expand into a different place and construction is yet to begin. A new construction for teachers housing has also been built (400-500 sq ft) close to the school. Until now many teachers stay with the locals and commute to the school. Children live and study in the school, so all the meals are had in-house.

CPT has registered itself under the NIOS, which is the open school system in India. This is because even older kids who join anew may not have sufficient literacy to compete at higher levels. However, about 7 girl students have registered for the CBSE Class X national board exams this year.

3. About the teachers
· How many total full-time/part-time teachers/volunteers are involved in project?


· What is the average age of these teachers/volunteers? 

· How many women involved in the project and what are their responsibilities?

· How many volunteers/teachers are from the local community?

· What is their level of education and professional background? 

· What it the motivation for them to work for the project? 

· How long they have been with organization/project?

· Where do they live, and how much they travel to work here?

· If paid, are they satisfied with their salaries?

· How many teachers/volunteer have left the project in the previous year? How many new teachers/volunteers have joined in the previous year? 

· Does the organization train the teachers? If yes, how do they provide the training?

Currently there are four Indian full-time teachers and four foreign volunteers. Typically the summer months are holidays and some teachers do take leave. However, there has been adequate support in the form of volunteers. Teachers are aged between 30-45 years. There are three kitchen workers. Ten local people volunteer their time in teaching subjects such as arts and crafts, gardening, carpentry, sewing and crocheting, and academic subjects.

The four teachers are all college trained, but the educational levels of the volunteers cover a wide range. One of the volunteer teachers was a business consultant in the US and has decided to stay on. She has been coaching the senior girls for Class X examinations. Another is a Sai Baba devotee who was inspired by the service that was  going on, and met the American couple in Puttaparthy. The permanent teachers seem adequately trained- one holds a Bachelor in Arts and Bachelor in Education and teaches Social Sciences for 12-15 yr olds. 

About 30 foreign-trained volunteers have offered their teaching skills for varying periods of time over the past three years.  Several of them were Montessori trainers from Australia and the United States. Though these teachers have stayed for brief periods of time ranging from a few days to a few months (most were on leave from their permanent employment in other countries), the school children have benefited greatly from exposure to these innovative teaching methods as well as the interaction with people from other cultures. 

Volunteers are screened via emails, letters and phone conversations before being invited to participate. They usually hear about CPT through a devotee network of Satya Sai Baba of Puttaparthy, or through friends. Once they arrive they are given a brief orientation and assigned classes based on their skills and training. 

4. About the students 
· What portion of children from the local community attend this school? What is the age group? Boy/girl ratio?

· What is the socio-economic background of students?  (Are they first generation learners, what is the educational and monetary background of family etc.)
· What are their activities they perform outside of school hours?

· What is their motivation for attending the school?

· What is drop out rate among the students? What do they do after they leave the project?

· Are the children charged fees for attending school?

· What curriculum does the school follow? (State Board/ Central/ Alternative). What are the children taught?

· What is the medium of instruction?

The school has 45 students, about 35 girls and ten boys, ranging in age from six to seventeen years. All the students are from the very lowest socio-economic background of anyone in India. Most of the students are the daughters and sons of street beggars and in their early years they joined their mothers in begging on the streets. The fathers, if they were still a part of the family, were generally alcoholic, abusive and unemployed. Many of the children lived in cemeteries, in makeshift plastic tent shelters, or in cramped one-room apartments with a dozen or more relatives.

Invariably, the parents of the school children are illiterate, having attended no school whatsoever. For the most part the parents considered the short-term benefit of having the children beg on the streets more important than the long-term benefit of getting them an education. That parental attitude has changed as the children have gained an educational proficiency and enhanced self-esteem.

Incredibly the school must start each student at a basic level of instruction that we take for granted, i.e. teaching fundamental hygiene such as brushing teeth and bathing, and encouraging a level of cooperation that includes not fighting over food or cursing other students. These children knew only the survival techniques of the cruel streets before coming to the school and have had to discard those fight or flight responses for cooperation and diligent concentration. 

The few students who have left the program have done so only because the parents demanded they return home to resume begging or help the family. Sadly, none of the children wanted to leave and did so only when school administrators were unable to convince the parents to keep their children enrolled in the school. No children have left the program in the past eighteen months. Dealing with parents is a great challenge for the school. Often when they come for visits (limited to one Sunday a month) they are drunk and can be unruly. One of the mothers of enrolled students have been employed by the school as cleaners or other unskilled positions for short periods of time.

The school is an English-medium institution and is a part of the NIOS program, designed by the Indian government to provide flexibility for children who begin school late in life or who need extra time to matriculate. The school follows the NIOS-mandated curriculum which calls for a central syllabus for each grade, but it also teaches alternative lessons and utilizes state-of-the-art teaching methods generally not found in Indian schools. Courses include social studies, mathematics, science, English/grammar, creative writing, art, music, general knowledge, computer usage, nature and environmental education, vocational training, Hindi and Kannada languages. Students converse in Telugu and English and a bit of Kannada.

5. About the NGO
· What is the main ideology of the organization behind the project?

· How old is the organization?

· How and why was it founded?

· What it their vision about the future of the project?

· Who are founders? Do the founders work full time with the project or do they hold other jobs as well? Are the founders paid?  Where do the founders live?

· What were the initial challenges faced by the organization and by the founder in particular? How did he/she over come them? Who helped them through the initial stages?

· Has the organization ever approached the government for funding? If so, what was the outcome? If not, why not?

· What are the typical problems that they face? 

Is the organization/founder involved with any other social issues/causes other than running the school?

The Children’s Project Trust is registered under that name in both India and the United States. Its mandate is to provide the best possible education and values training possible and the target population is the so-called “uneducable” student, i.e. those children who either have been abandoned by their families, whose families survive on the streets, or who come from the lowest socio-economic and caste sectors in the country.

The school began in a rather unexpected manner six years ago. An American couple, Michael Galligan and Aleli Brown, were living in Puttaparthy, Andhra Pradesh. They were emotionally moved by the plight of the numerous street children they routinely encountered every day. In an effort to give these children a chance at escaping from this nightmare existence, Michael and Aleli began placing street children in various private schools, eventually paying the tuition of 14 children. 

They were never satisfied with the level of teaching given by these schools and felt the teachers lacked the skill and patience to provide what these street children needed to succeed academically. Everything changed one fortuitous night when four of the children they were sponsoring appeared at the door of their apartment, showing signs of physical abuse and begging for sanctuary. The children were taken into their home and in the following days the four children told frightening stories of sexual and physical abuse at the hands of the school staff. This was the beginning of the Children’s Project and as more and more street children learned of this impromptu school, the enrolment grew.

For the first four years Michael and Aleli supported their school with personal savings and occasional contributions from their board members, friends and family. Only in the last year has word about the school spread and grassroots support has begun to grow. They take no salary for their work and live in the school itself. Theirs is a “24/7” commitment to the project they started.

The plan almost since the school’s beginning was to eventually move the facility to a natural environment where the children could experience nature and feel unfettered by the noise, pollution and security concerns of a city. That dream was realized in September 2007 when the children moved from their Bangalore rental unit to the 13-acre, mountaintop property in Coorg. The children now enjoy the wonders of nature and have enough free time in their day to explore the lush environment that is now their home. Their openness to learning has accelerated since the move to more natural surroundings.

The founders’ vision for the school is to expand at a rate that does not compromise the educational progress of the students they have. They have been asked to take in 100 AIDs orphans from Chennai and their hope is that someday they can do so, though that is not possible at this time.

6. Financial Information and statistics
· What are the different sources of funding for this project? (different agencies/government)

· What is the annual budget?

· Are detailed records of past funding and spending available? If possible, please request a copy (of annual financial statements, for example).
· What is the largest portion of expenses (salaries/infrastructure/etc.)?

· What is the total enrollment? What is the teacher/student ratio? Drop-out rates?

The Children’s Project does not take government funding and relies on grants and grassroots contributions for its support. The annual operating budget is about $18,000. The largest operational expense is food for the children and staff. 

Capital needs are large, as additional buildings are required (dormitories, classrooms and a dining room/kitchen), vehicles are needed and numerous improvements are crucial. 

7. Concerns

Although there is no doubt that the children are well fed and are being given good English medium education, one cannot ignore the coffee plantation. There is little information available about why the couple is trying to grow organic coffee where manual labour is expensive and organic manure harder to acquire. If indeed self sufficiency is the reason, then it can be achieved by growing regular coffee – the yield is about twice that of organic coffee, more easy and cheaper to grow, and more easily marketed. 

Asha funds about 33% of annual CPT costs and we do not know where rest of the support comes from. Friends have been pulled in to specially package and market organic coffee in the US. Asha does not have clarity on where its  funds are being spent, and would really should have a wholistic view of CPT + coffee plantation economics to be convinced.

There is enough evidence that the yield on the coffee is not enough to break even, which Aleli readily admits to. If so, Asha should strive to find out more about the actual financials of coffee plantation because it should not be funding a loss making business enterprise. 

Apart from pure financials alone, the challenge of business should not detract from educating the children. However, so far, one does not find evidence of the same. It would have been excellent from Asha’s point if the couple pursued CPT alone. The couple maintain that they do not ask for funds, they instead depend on friends in times of need. They believe that God will give them their next meal – something which Asha should not be comfortable with considering the lives of 45 children. I therefore want to recommend higher funding support but am constrained by the lack of knowledge about the coffee plantation.

A note on Coffee Economics

Annual costs/acre of coffee plantation (manure/fertilizer etc,) = Rs 30000 ($600)

Cost of Labour/day = Rs 200 ($4) (Coffee plantations need labour 365 days a year)

Selling price of Coffee = Rs 2500 / bag  ($50)

Yield per acre = 30 bags (Regular coffee)

Yield per acre of organic coffee = 15-20 bags (estimated by a regular coffee plantation owner)

Last year’s yield per acre = 7 bags (estimated by a worker who takes care of the plantation)

Total acreage under plantation = 12

Organic manure is hard to find, so has to be prepared specially.
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