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Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449

Project Proposal, Year 2

ASHA Stanford

Section 1: About the NGO proposing the project:

Name and address of the organization.


Children’s Project Trust

House #121, Kathelekad Village

Maragodu Post, Madikeri

Kodagu District, KA

571252, India

Names and backgrounds of directors.


Michael Galligan – A Chicago native, Michael has been living and working in India for the past nine years in the field of education.  Before coming to India, Michael spent years working in various managerial positions for private businesses and spent much of his time volunteering for charitable organizations.  This work gave Michael extremely valuable management training and an insight into the world of the disadvantaged.  After moving to India, Michael greatly expanded his charitable work and also became a trained human values teacher.  As a result of a huge need and overwhelming community support, Michael decided to dedicate his life to helping the many street children with whom he already had daily contact.  The Children’s Project Trust has evolved as a result of Michael’s in-depth involvement in the effort to improve the quality of life and education of disadvantaged Indian youth.  


Aleli Warren-Brown – Originally from the Philippines, Aleli emigrated to San Francisco as a child.  Aleli has lived and worked in India for nine years although she began making frequent visits fifteen years ago.  Aleli spent ten years working as an office manager while in her spare time volunteering at a half-way house for recently paroled convicts.  After many visits, Aleli decided to relocate permanently to India in order to pursue her true calling in work for the underprivileged.  Aleli is a trained human values teacher.  

When was the organization founded?


August, 2002

 Is it a registered organization? If yes, give registration number and FCRA status.


The Children’s Project Trust is registered with the Indian Government as a Charitable Trust.  Our registration number is; IV/131/216-223/129/2002-2003.


The CPT has a U/S. 806 (5)(vi) recognition under the Income Tax Act, 1961, registration number; ATT# DIT(E)./806/223/W-1/2002-3.  All donations made to us are tax deductible.


DIT(E)/12A/VOL.I/C-568/02-03 is our registration number with the income tax department showing our approval and acceptance under U/S. 12A of the Income Tax Act, 1961 (meaning that the CPT is a wholly charitable trust).

We are in the process of acquiring FCRA certified status.  Currently, grants and donations received by us must be accompanied by a letter of intent from the donor or donor organization to the Reserve Bank of India (RBI). 

What is the mission of the organization?


Our mission is to provide the care and education necessary to empower formerly impoverished street children to become leaders who will dedicate their lives to the compassionate improvement of society.  
List previous/current projects undertaken by the organization. Give name of project, location, goal, size of project (in terms of number of beneficiaries and funding).


The Children’s Project Trust’s sole effort is the operation of our school and home.  We have no other outside projects previous or current.  Details of our costs and funding are below as are details pertaining to the nature of our organization. 

Number of full time employees.


The two overseers are the founders, Michael Galligan and Aleli Warren-Brown, are full time volunteers who receive no pay.  There are 4 full time Indian teachers and four full time international volunteers. There are 3 cooks and 1 full time general administrator. 

Please attach a summary financial statement if available.


Attached is our monthly expense report.

Please declare any religious, political, etc. affiliations of the organization.


We are not affiliated with any religious organizations.

Section 2: About the proposed project:

Title


Daily Operational Costs

Where is the project located? Include name of village/town/city and district.

Children’s Project Trust

House #121, Kathelekad Village

Maragodu Post, Madikeri

Kodagu District, KA

571252, India

Contact person (name, contact info. including email if available)


Michael Galligan


Founder, CPT


loveall_servenow@yahoo.com
Who is the project directed toward? Describe target beneficiaries in terms of age, sex, and number.


Presently we care for 47 children, ranging from ages 6-17. 36 are girls and 11 are boys.

Describe the current situation of (i) the local community (income level, occupations, etc.) and (ii) the target beneficiaries.


We serve boys and girls from the ages of 6 to 17.  Most of our children come from what are known in India as Tent Villages (the few children we have in our care who did not come from a tent village were on the streets surrounding the tent villages).  These are places, usually within the grounds of garbage dumps, where homeless and impoverished people have erected small tents made from tree branches and tarps.  These enclaves are quintessentially impoverished.  Few family units are intact, drug and alcohol abuse runs rampant, unemployment is the norm and there is no access to clean water, safe schools or healthcare.  The rate of sexual abuse experienced in these environments among our female students is nearly 100%.  Most of our children spent their days begging, working in the fields or collecting garbage to sell.  Any money they earned was taken by the adults in their lives and usually used for the purchase of alcohol.  A few of our students were able to attend schools prior coming to us but in each case the reports of the school reflect an education in how to take blows from a stick and evade the sexually abusive staff members.  All of our children were also malnourished and, at the time of their arrival, were experiencing many of the health issues which result from this state.  
Please describe the existing status of the proposed project (not yet started, in progress, etc.). If the project is already in progress, describe existing infrastructure, existing staff, curriculum used, teacher/student ratio, govt. recognized status, and teaching methodology (discuss all that are applicable). 


We operate out of a small cluster of buildings on land recently acquired by our Trust.  These buildings comprise our classrooms, work areas and sleeping quarters.  Each building has electricity and running water.  We use gas stoves for cooking.  We have wireless phone and internet connections.  We have one pick-up truck and one motorcycle for our transportation needs.  We have a core staff of six people who cover administrative and teaching responsibilities as well as the day to day care of the children (i.e. grocery shopping, visits to the doctor, etc.). 


Our curriculum is designed to open doors for our students.  We want them to be able to attend the best Universities if that is their wish, but we also want them to have the skills necessary to join the work force earlier if that is a more appropriate path.  We make sure that our students are competent in all the topics covered by the standardized tests in India.  In addition to this we also offer classes in yoga, dance, music and sports.  General health education classes are included as well, and are especially important in India where lack of proper sanitation leads to many avoidable diseases.  Regardless of the subject, we make great efforts to imbue all of our lessons with basic human values.  We feel that with good values at the root of our educational system, our students will be successful in any field they choose.   

Our current student/teacher ratio is roughly 5/1 – We have four full time Indian teachers, plus four full time volunteers who also teach and do other work. The two founders, 10 local volunteers and ongoing international visitor teachers help provide a rich and varied curriculum.  These small class sizes are a major asset to us as many of our children require lots of personal attention in order to help them assimilate with their classmates.


Our students are registered with the National Indian Open School system (NIOS).  This status gives our students access to all the standardized testing required by institutions of higher learning and also allows us to have complete control over our curriculum.  Our nature as an NIOS institution also means that a diploma from our school will be officially recognized as proof of an adequate pre-requisite education by Indian and International Colleges and Universities.   7 of our students will take their class x CBSE exams. We encourage students to follow their bents and provide vocational training as well as college preparatory material.

Please describe your project plan in terms of short-term and long-term goals.


Our short-term goal is to provide a safe, healthy and enriching atmosphere for our students.  Our long-term goal is to foster their development in such a way that empowers them to become productive members of society, working to improve the conditions of those in need of help.  We also hope to be an example of an effective model for change which our brothers and sisters in India and around the world can look to. We are working towards economic and environmental sustainability. We have planted rice and fruit trees and have two cows. 

Please specify an approximate time schedule for your plans. 


Our daily operational costs will be ongoing and increase slightly as more children come under our care. However, we are careful to keep the quality of care high and not take more kids than we can handle. Each is given individual educational/psychological and medical attention so we are careful not to overextend ourselves. 

Section 3: Funding details (please provide financial statements wherever applicable):

Amount requested from ASHA Stanford (INR or USD).


We are requesting $12,945 to help cover our daily operational costs – this is 1/2 of our operating expenses.

Please divide the amount requested over time periods.


 $6,477 represents half year.

List expected amounts to be spent by category (e.g.: salary, supplies, student meals, books, etc.). Please provide details. Specify whether each amount is one-time or recurring.


Any amount granted will be evenly spread out to help cover our general daily operations.  

Please list previous/current (other) sources of funding for this specific project. If funding has been discontinued by a previous source, please state and explain.

Our Funding Sources:



1) Prema Agni Foundation, United States 



2) Wherever the Need, United States



3) Wherever the Need, United Kingdom

4) Private Donors, Various Nationalities (Spreadsheet Attached)

What is the annual budget of your organization? 


Our current yearly budget is $25,908.

What are the other sources of funding for this project? 


Our only funding sources are listed above.

Asha’s funds will constitute what portion of this project’s total requirements?


Last year Asha represented approx. 25%, this year Asha will fund 50%

Section 4: Expected project impact:

Briefly assess how your efforts are going to affect the lives of the local people in the short and long term (in terms of literacy, health, employment, culture, etc.).

The children who come to us for help have many personal problems which would stop them from having productive lives.  Their first and foremost problem is the environment from which they come.  We solve this problem through our boarding program.  All of our children live at the school year round.  After giving our students a safe home, we attend to their immediate medical needs and continue to provide them with regular medical care.  After these initial problems are solved, we begin addressing the more difficult problems caused by extended emotional and physical abuse and a lack of any real education.  These issues are addressed through a quality education and regular emotional counseling.  


Our goal is to help our children become productive members of society, motivated to work for the greater good.  Herein lies our long term effect.  Our children will turn into healthy, happy, well educated, gainfully employed adults and society at large will benefit from their presence.  As we grow and develop, innovate and refine our organization, we also hope to inspire others to follow in our footsteps; whether it be by starting a school of their own or by simply striving to lead better lives.


We are becoming well integrated with our local community here in Coorg. We have 10 volunteers from the nearby village who help train the kids in local arts and vocational skills. Our kids are quickly learning Kannada. News of the impact of CPT is spreading. We often have to turn people away and have been recently asked to accept 100 AIDS orphans. Tough we are unable to accommodate at this time, this is testament to our work. Academically, 7 of our children are scheduled to take the class X CBSE exams.

Please indicate how you are going to monitor the impact on the beneficiaries. This indicator of impact is important to ASHA-Stanford since it helps us assess the performance of your project at a later date.


As a school in which our students live with us year round, we have the unique opportunity to monitor the development and progress of our children twenty-four hours a day.  We are all so close here that a child can hardly sneeze without one of the caretakers knowing about it.  We also keep records of each student’s grades.  Since we are a permanent establishment, ASHA-Stanford will be able to contact us at any point for the purpose performance assessments.

The children take academic tests and their progress is monitored, as well as their behavior. We have many visitors each year who can also provide independent reports. 

Discuss how the local community has been/will be involved with your efforts.


Our new community has been an integral part of our organization since we began to establish our new school facility in 2006.  We have been working to form close bonds with the people in our village.  Our efforts of outreach have proved to be very successful.  Their warm acceptance and support has helped greatly in our acclimatization process.  Our student’s native language is Telugu but we have moved into a Kannada speaking area.  We are in the process of creating tutoring programs where by our students can learn Kannada from the villagers, and the local villagers can receive English lessons from our staff.  


Our new school is located on an operational thirteen acre coffee plantation.  One of our major goals in terms of community involvement is developing our farming operation in such a way that acts as an example to the surrounding farmers.  Most of the plantations in this area are used only to grow coffee.  When we arrived we found rich, fertile soil capable of growing all sorts of good crops.  We are now doing the ground work necessary to find out how we can best utilize our land to its fullest potential.  We plan to use the long established model of farming found in our new area and innovate upon it using methods which are socially conscious and environmentally sustainable.  By keeping the traditional methods at the core of our development, we will make our innovations accessible to all of our brothers and sisters of the world from the lowly villager to the rich plantation owner.  We envision rows of healthy vegetables growing alongside our rows of already thriving coffee plants and fruit trees which might also have small climbing vegetables like beans and peas growing up their trunks.  We are in the process of finding a balanced and harmonious system of planting that will give us rich harvests all year while maintaining the integrity of our soil.   While most of the people in the area use chemical fertilizers, we will show that a better and more valuable coffee plant can be grown organically.  We also plan to develop green energy production here on our land.  Through these efforts we will be able to introduce these various innovative ideas to our neighbours not through brochures and sales pitches but through real working examples which speak a universal language.     
What are your plans for self-sufficiency?


Since our new land is an operational coffee plantation, we have the opportunity to develop our coffee production so that the profits from the sale of our harvest will cover a large part of our annual costs.  This paired with the continued help from our friends around the world ensures our fiscal stability for many years to come.  Over time, we hope to shift our dependence away from our kind donors and charitable organizations and sustain ourselves purely on the profits from our coffee sales.


Also, our founders, Michael Galligan and Aleli Warren-Brown are here permanently.  They do not have established residences in any other place.  Volunteers, interns and workers come and go but Michael and Aleli will be here for the long haul.  Their long term dedication and consistent management more than anything assures that this project will continue to thrive far into the future.

Please furnish any other information you think will help Asha Stanford in making a decision (pamphlets, news cuttings, photographs, etc.) Please list what you are attaching 

Also Visit:  www.childrensproject.org
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