Strategic interventions towards securing the right to education of the children of Piplaj re-settlement colony
The Context
The last one decade has been traumatic to the slum dwellers of Ahmedabad. In 2001 there was massive earthquake which affected the lives of many people. This again affected the education of the children. Schools were closed for months for renovations; this again upset the routine, and many children stopped going to school again due to fear of earthquake. A large number of them were severely affected during the communal violence of 2002, many losing their houses and belongings, and many more severely crushed by the long spell of violence which affected their livelihood and incomes. The whole atmosphere was of suspicion and uncertainty. In this situation people felt extremely insecure and would not think of sending their children to schools. Hundreds of children dropped out from schools. Many families shifted faraway from their original living place to newly built relief colonies built by religious organizations. Means of livelihood were destroyed; economic boycott and polarization of communities snatched away their livelihood resources. The families became divided and their lives were disturbed in all facets. The main affected groups were children, particularly girls, and women.       

Barely had they rebuilt their lives when they were displaced due to eviction. Eviction for ‘developmental projects such as widening of roads, construction of fly-overs etc. 
That is the  human cost to be paid of ‘Development’ into a Mega City. The people of Danilimda were displaced due to Town Planning schemes and relocated to Piplaj area which is approximate 5 k.m. away. So many households from Machhi pir, Mahakali, Danilimda, Khodiyar Nagar who were evicted mercilessly were literally dumped in the deserted low-lying wastelands of Piplaj, a far flung village in the outskirts of Ahmedabad. Not very far from the effluent treatment plant and the ‘toxic’ landfill where all the solid waste from Ahmedabad is dumped. That is the transitory rehabilitation site for those who are displaced; the human cost of our fast transition into a ‘world class city’. The nearest school is more than 5 k.m. away. 
The socio-economic situation, infrastructural facilities / basic amenities

The dispossession and displacement that continued right from 2002 has pushed these households into a peripheral, perilous existence. Consisting of Dalits, Muslims and other backward communities, these displaced families are entirely dependent on daily wages. Eviction has forced them out of their regular earnings near their earlier place of residence; they have been compelled to look for alternative wage labour opportunities, which are not easy to find. Many of them still go to their earlier places spending more money in travel so that they do not lose out on the opportunities there. 
But now it is a tough life, highly uncertain. 
They are allocated just a single room of 12 ft x 15 ft there with no bathroom/toilet facility available. It is a very difficult situation for women and girls; they have to cope with harassment and molestation of anti-social elements as they search for places to relieve themselves. Particularly for women and girls in their periods, it becomes extremely difficult, causing serious hygiene and health problems. There is no school in the colony, in spite of there being around 500 children of school going age. Health services are also a serious concern. The further the poor are displaced from their long time settlements, all basic amenities and services become elusive. In spite of a Gujarat High Court judgement directing the state to provide all basic facilities to the displaced families, except for the houses nothing else is available. 
CfD’s work with the community in Piplaj

CfD started its work in 1998 with children in the urban poverty pockets of Ahmedabad and has enrolled more than 1200 children into formal schools, till date. We found that there were two main reasons for children dropping out of school: 

· Irregular and inadequate income of parents led to children engaging more in labour work and thereby being pushed out of school. 
· The ineffectiveness of the formal education system in spite of the infrastructural facilities, which largely comes out of a deterioration of the quality of teaching in these schools. The parents who see that their children do not learn adequately prefer them to earn rather than go to school. Children also find the system uninteresting and do not feel enthusiastic to go to school.

The income generation programs of CfD in these areas have been aimed at giving a basic economic security to the parents. This helped greatly in keeping the children out of labour work and thereby creating an environment conducive for the parents to send them to school. In addition CfD has also been engaging with the education authorities of the Ahmedabad Municipal Corporation schools. CfD continuously tries to improve the quality of education in these schools by having tripartite engagements with the corporation authorities, parents and the teachers. 
CfD has been working with riot affected people of Danilimda, Behrampura and Ramol area. We were involved in the peace building exercise with these people from 2002. CfD started education centres for children and also integrated peace building alongside by taking an equal mix of children of both Dalit & Muslim communities in the centres. This helped the children to better understand and bond among themselves. During the parents meetings, the parents of children of the two communities also got a chance to interact with each other. This really helped in forging friendships and developing a better understanding between the people of the two communities.

Now with the eviction of the families from Danilimda, Machipeer, Khodiyar Nagar and Mahakali areas and their displacement to Piplaj, CfD has continued the work with them in Piplaj also. The children’s education has again been disturbed badly. Currently we have 6 educational centres running in Piplaj. We have already enrolled 53 children who were previously in our education centres into formal schools and are supporting their education through our scrap paper project. 

A recent survey of the Piplaj settlements shows that there are 2529 children of school going age of who 1506 are boys and` 1023 are girls. A vast majority of these children do not go to school even if some may have registered in nearby schools, and most of them are effectively drop-outs.

The situation of Municipal Schools in Ahmedabad
CfD obtained the latest information on Municipal schools in Ahmedabad from the Municipal Corporation under RTI. It reveals how inadequate Ahmedabad’s educational infrastructure is. While the private elite educational institutions are flourishing and accommodating large number of middle class students, the number of municipal schools are dwindling and highly inadequate for a megacity with a population of more than 4.5 million. It is revealing that the entire city has only 4 High Schools even for a low number of over 17000 students in the 7th standard.

	Details of schools in Ahmedabad

		
	Total Nos. of School

		
			
	Primary Schools
	462

	-


	High Schools
	4

	2 Guj. Med.


			1 Urdu Med.


			1 Hindi Med.


			
	Total Nos. Of Teachers in Primary School

	466
	
			
	Total Nos Of Students

		
			
	Standard

	Nos. Of Student

	
	1

	29321

	
	2

	25132

	
	3

	23256

	
	4

	22020

	
	5

	21788

	
	6

	19242

	
	7

	17789

	
	Total

	158548

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The need for a rights based approach to Education

Although we have seen the advantage of our Education Centres, how it provides an opportunity for the deprived children for education, we are fully aware that it is the responsibility of the state to ensure free and compulsory education to all children. The Education Centres exist and would continue to function as a model of providing education in such difficult situations of displacement and poverty. These centres would not seek to replace the public formal education system, but would continue to serve as a process of getting the dropped out children back to formal school. The Education Centres would also be CfD’s learning ground in education pedagogy for such children and in influencing the public system in adopting such method to include them.

As a nation we are about to acknowledge education as a right through legislation. At this juncture it is extremely important for CfD to enable communities to understand that education is a right and exert pressure on the state to take appropriate steps in this direction. As mentioned elsewhere CfD has always been engaging with the Corporation Schools, the teachers and the Municipal Education Board authorities to improve the standard of education in those schools, to enrol more children into those schools and act as a bridge between the community and the schools. This role has to be enhanced in the next phase and made more systematic so that the right to education of these children living in the most difficult circumstances is secured.
Objectives of the Project:

1. Constitute and activate a strong advocacy group comprising community leaders and members of civil society to ensure the right to education of the children in Piplaj in general and to monitor the quality of delivery of education in the schools they go to.

2. Link up 500 drop out children of Piplaj with formal education through Education Centres and Bridge courses, by continuing support to 4 Edcuation centres and initiating 12 new centres
3. Develop and enable community leadership in Piplaj to take up other issues of rights and entitlements.

Ongoing Interventions which has to be sustained

Education Centres
CfD currently manages 4 existing Education Centres for 141 drop out children from Piplaj in order to prepare them for formal schooling. The following are the key features of the Education Centres:
Pedagaogy

CfD has introduced the concept of “Learn with Fun” in the education centres. The students started learning with fun. This helps the children who do not go to school regularly or those who have dropped out to regain interest in studies. We aim at a holistic approach where value and peace education assumes great importance. This has been done through a variety of methods like role plays, songs, stories, pictures etc. 

The Child-to-Child Programme

In the education centres we encourage the ‘child-to-child’ approach, where children assist each other in learning. Children who are faster learners help other children thereby consolidating their own learning as well as helping other children to learn. It also develops a spirit of cooperation and mutual responsibility among the children.
Enrolment

Children who are enrolled into the EC are categorized according to their age and inputs are given as per the standard that they are expected to be in formal school. However since they are drop-out children it is a very challenging task, where the teachers (the Bal-Dost as they are called) play a crucial role. They also facilitate a child-to-child learning approach which we have found to be quite effective.

Bal-Dosts
The Bal Dosts (‘friends of children’) are given training to improve the quality of work and enrich their ways of engaging the children. The prime focus during the training is to allow the sensitization and awareness of the Bal- Dost about the psychology
of children who have dropped out of schools. This helps the Bal-Dost in understanding the needs of the children and to act accordingly. 
The Bal-Dosts holds regular meetings with the parents to keep them informed of the status of the programs in the education centres. The Bal-Dosts also take their feedback and suggestions on improving the quality of work, food and education.
Exams and Progress Reports

While the methodology still remains ‘learn with fun’ the education centres also conducts regular monthly exams for the children, so that they are equipped to handle the methods and pressures of the formal education system also, when they eventually get enrolled into schools. The exam papers of the children of one EC are evaluated by the teacher of another EC to ensure an unbiased approach. Progress reports based on the exams are presented by the Bal-Dost to the parents during the parents’ meeting.
Hygiene Kit

Regular inputs are given to the children in the ECs. The Hygiene kit is accessible to the children in the centres, and they use it regularly. Hygienic habits are introduced at the centres so that they could follow the same at home also. 

Supplementary Nutrition 
The children of these centres are given nutritious food 6 days a week from Monday to Saturday by the contribution of CfD. 

The Menu for the children is as follows:
i. Monday-       Biscuits

ii. Tuesday-       Alu Powa


iii. Wednesday-  Roasted Peanuts and grams

iv. Thursday-      Boiled Grams   

v. Friday-
          Milk/ Ice cream / Fruits 

vi. Saturday-       Parle Biscuits

The food given to the children is tested for quality and nutritive value before it is given to the children at the education centres.

Monitoring and Evaluation
The activities at the education centres are regularly monitored by the program coordinator. The Bal-Dosts are oriented regularly to improve the quality of their teaching. 
Observation Group

CfD has formed an observation group of the parents, Bal Dosts and program coordinators. This group regularly meets every month and discusses the issues at the education centres. This group also focuses on the development patterns for the children and the academic progress of the children

Proposed Interventions:
1. Advocacy Group

The Advocacy Group would play a crucial role in ensuring the right to education of the children in Piplaj. This group will comprise selected community leaders and members of the Parent’s Committee of Piplaj and respected members of the civil society of Ahmedabad. The community members on this advocacy group would be oriented to the obligations of the state authorities on education. 

The advocacy group would fulfil the following functions in relation to education:

· They would take up the issue of the Corporation providing regular schools in the area so that the children the community would not have to worry about sending children to schools which are far away as of now. 

· The authorities of the schools to which the children of the area go would be persuaded by this group to constitute the Parent-Teacher Associations in those schools and hold regular meetings as is mandated.

· The advocacy group would enable the PTA to monitor the quality of education being delivered in these schools, through regular interaction with the children, parents and the teachers. New methods of testing and evaluation would be used to assess the levels of learning of the children and ascertain that at least the Minimum Levels of Learning are maintained.
· The group would also coordinate with the teachers in ensuring the basic facilities and resources needed by the schools for providing quality education. 

· The group would strongly demand that the practice of using the services of teachers for all kinds of programmes of the government be stopped so that the time of the teachers be used exclusively for educational tasks alone.

· The group would ensure the initiation and proper functioning of the Aanganwadis in Piplaj.

· They would demand the linking up the educational centres in Piplaj with Sarva Shiksha Abhiyan provisions to start with.

The Advocacy Group would address other important issues of the community in Piplaj, which would have a broad bearing on the rights and entitlements of the people and the quality of their lives. There are several factors of deprivation that affect the exercise of the right to education of children. Food security, availability of water proper basic amenities such as roads, electricity, sanitation etc. are some of them. Many a time we have found that children could not attend school because they had gone to the PDS shop to get the quota of grain. Non-availability of water on several days causes the parents to engage the children, especially girls to fetch water from far away. Lack of sanitation and clean drinking water leads to inevitable public health hazards and epidemics and ultimately increased morbidity.

It is very important that the community leadership within the advocacy group would be supported in taking up these issues with the authorities through dissemination of information on government schemes, awareness camps, use of RTI and advocacy methods.

2. Education Centres
The 4 education centres currently running in Piplaj caters to 141 drop-out children; these need to be supported continuously. In addition CfD would initiate 12 Education Centres for 360 more children. 
3. Bridge Course
For school drop-out children above 14 years who are already engaged in some form of labour, the only option of getting back into formal education is by offering them a bridge course which would bring them up to the class 10 level. The objective would be to bring all the children to a level of learning which would qualify them to enrol themselves in class 10 in the National Open School. CfD intends to initiate this bridge course for such children who have been identified and categorized into various levels of learning through a survey. Teachers would be appointed to teach these children in the evenings. The capacities of these teachers to engaged with these children would be built up through regular orientation and training in appropriate educational methods.

Once this is achieved, the group would be linked to the National Open School, which has a provision to appoint teachers if there are more than 12 children. The teachers then would coach the group for the Class 10 and also for the Class 12 board exams. The following steps are important in this regard:
· Identification and categorization of children to be enrolled in bridge course

· Identification of teachers from the area

· Orientation of the selected teachers

· Development of the methodology of teaching, lesson plans, testing etc.

· Obtaining and preparing teaching-learning material

· Regular monthly interface with the parents and the Open School counsellors
Peace Education

The community in Piplaj is one which has seen and suffered the worst of communal violence; rendered unemployed for months whenever such violence occurs. The children have been affected very badly by such violence and it needs to be dealt with very carefully. It is crucial that our education intervention has a component of peace education in it, so that they are able to weed out the dangerous impact of violence they have seen, to remove negative stereotypes of the ‘other’ through mutual engagement in activities and celebration of each others’ festivals. Over the years the education centres have been giving this module to the children. It would be strengthened and also extended to the bridge course students.
Parents’ Committees
This is an important entity both for the activities pertaining to education as well as for the broader advocacy goals of the community. The parents of the children in the Education Centres as well as Bridge Courses will be organized into the respective committees and there would be regular meetings of the committees with the teachers and the programme coordinators of CfD. The teachers and programme coordinators would report to the Parent’s Committees on a regular basis to enable them to monitor the functioning of the Education Centres and Bridge Courses.
Infrastructure requirement:

Currently the education centres are running in very ill equipped, tin-roofed rooms which become unbearably hot. The space is highly insufficient and lacks the basic comfort required for better learning. Once the bridge courses start, it would require more space and infrastructure. A building with enough space for 8-10 class rooms, teacher’s room a kitchen and toilets, with modest furnishing, blackboards etc. would be the bare minimum requirement to run the Education Centres and Bridge courses in a proper way. This infrastructure would be a good investment since it can be used as a multi-purpose building even for community meetings and training programme. 

Piplaj is emerging as a transitory medium term settlement for all the people being displaced in the process of development of Ahmedabad into a mega-city. The existing group of settlers would take at least 3-5 years to move to the final rehabilitation sites allocated for them; and in the meanwhile more people keep coming in. So CfD would like to be present in this area for the long term and develop a model of rights based intervention in education for the children of the displaced families. The infrastructure that we invest in would be the nucleus of all action in the community for years to come.
