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Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: Aug. 21, 13 

Name of the Project: Pudiyador 

Name of the Organisation Running the Project (if different):       

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name Chiai Uraguchi - Program Director Karthik Kalyanaraman 

Address  Vannandurai Center (One of their many 

sites) 

Chennai Corporation Community 

Centre,31st cross St, MGR Colony, Besant 

Nagar, Chennai, TN 600090 

320 Peninsula Ave, #323 

San Mateo, CA - 94401 

 

Phone(s)       6123080274 

Fax             

E-mail       priyashere@gmail.com 

 



Asha for Education Site Visit Questionnaire 2 

 
PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 

Community development    % Education    % Health    % 

Other 100%  (please specify) After School Education 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
Professor Narayan is the founding member and the school is entirely funded using the private funds 

of the family. Each School has a different structure, the school that was visited for this site visit is 

the Vanandurai School.  

1 Program director (paid) - for the whole of Pudiyador, not just Vannandurai 

5 Planning and Coordination team (paid): they work for the other four centers as well - for the whole 

of Pudiyador, not just Vannandurai 

3 Teachers (paid): teachers only for the Vanandurai center  

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 

 

Organization Objectives of the organization 

      

 

 

 

      

      

 

 

 

      

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area? Vannandurai community: 45 (out of which 5 

family come to Pudiyador) 

Irular community: approximately 15 households (out of which 5 family come to Pudiyador) 

 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Majority of the parents work as carpenter, Auto, security guard 

3. At the time of enrolment, does the school ask for the names of both parents? 

Yes   No, just the father’s name   No, just the mother’s name  
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4. How often do the teachers meet the parents? 

Monthly 

5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
The parents do not provide support by contributing time/money. There is not much involvement 

from the parents side towards the school's activities. 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? Majority of the students go to 

Tamil medium which is located nearby.  

8. Why did the parents choose this school over the Government School? 
This is not a school, this is an after school help center and children who go to the nearby schools will 

come here after their school hours. 

9. When you visited, how many children were present in the class? 20 - 25 

What is the regular class strength? 20 - 25 

Comments:       

10. Do the children seem to enjoy coming to school? 
The children seemed to enjoy coming to the school, they like the fact that they get extra attention in 

their home works, they are provided dinner after class and they are also provided extra curricular 

activities in the art/sports area.  

 

 

 

PART C: Project particulars 

(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class?       

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 
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3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

All 

If none do, does the project plan this for the future?       

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
TBU 

 

5. If C (Vocational), what do the children do after they finish training? 
      

6. How many staff or volunteers are recruited from the community? All of them 

How many of the staff are women?  All of them 

7. How many teachers have left the school in the past one year, and why? 
There are 3 teachers, currently. In the past one year, two teachers left because one of them got a 

accounting job which he is specialized in and another could not manage both college work and 

Pudiyador commitment.  

 

They have a hard time recruiting and retaining teachers. One reason for that is they want to recruit 

people from the community and they don’t always find the right level of skill set required.  

8. How many new teachers have joined in the past year? two 

 

9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training?  
Pudiyador organizes the following training  

Home visit training: Group base and Hands on training  

Academics: group base and Teaching of teachers (TOT)  

Teachers Training: group base training  

10. How much is the staff paid? Average 3,000 rupees  

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments:       
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3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 

      

4. Did you discuss the proposed changes with the project? If so, please describe their response. 

      

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

The Vanandurai center also organizes extra Curricular activities for building social skills: Circle of 

Feeling - This is a class room session where the children can talk about their feelings and are encouraged 

toexpress themselves.    

Organize sporting activities: They have regular sessions of our door sporting activities like Frisbee to 

promote team building and active learning environment. 

 

They are asking for budget increase to incrorporate child protection program that would provide therapy 

sessions and interventions for students who need help. They would also like to reach out to professional 

organizations to partner with them. They currently partner with:  Ramanujam that offers Basic math 

training and analyze progress assessment. V excel offers counselling and group therapy for children who 

have behavioral issues and learning difficulty. 

  

The kids were in general very excited to be there. The parents were essentially non-committal but the 

teachers were very passoinate and seemed very vested in the program.  

 

There was no electricity when I visited the center due to some transformer issues. They have been 

working with the town councelor to get it fixed and the kids have lanterns which they used for their 

classes after dark. 

 

I also spoke to a student, V.Varalaksmi - 6
th

 standard student. She was introduced to this place by her 

yonger brother who is also a student there and she was doing her social studies home work that day. She 

said she likes to come there beause they teach her all the subjects and they give her dinner. 
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