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I had the privilege of visiting again our Kalyania - Prayas Centre located at the serene
and beautiful town of Kalyani, in the District of Nadia of West Bengal, India on a
quiet morning on December 21, 2014. This visit was a bit short (duration-wise) and
yet, like every time I visit the place, I am impressed by the new developments, new
dimensions they are adding constantly to their Education Module while expanding
and consolidating the already existing ones.

Healthcare Initiatives: Kalyania has recently added a much needed facility in
health care - Diabetic Clinic - providing free diagnosis, monthly blood sugar
monitoring and free medicine package. The facility has started with 20 patients
but it needs to be expanded much more to include a significant population of
diabetics even among the poor. It is no more a life style ailment now.

Adult Education: Kalyania has started an Adult Education programme through
three day evening classes per week. There is a continuous effort at motivating
the uneducated adults of the Command Area to get a semblance of reading and
writing ability.

Old Age Home: There is a tremendous need for such a safe facility for the se-
niors whose children mostly are settled elsewhere and Kalyania is continuously
expanding this facility.

Women’s Empowerment:

1. Home nursing services through allocation of trained Sevikas (2001).

2. Expanded to cover syllabi for Home Nursing.

3. New dimensions added to this agenda are regular 3-day classes for sewing
and stitching for adolescents and adult male or female.
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Primary Education for the Underprivileged Children:

My primary interest was towards the Educational Module and we discussed this in
greater detail with the Secretary of Kalyania, Dr. Partha Pratim Dhar and the Vice
president retired Professor Chitreshwar Sen. The structure of the Education module
is in a regular state of flux as more and more dimensions are added to it. The Women’s
Empowerment programs have been included under this broad umbrella and now it
consists of several sections as stated below albeit briefly.

The pivot of this module is the Suhasini Sisu Niketan (SSN-K). This primary school
was started in 2003 with a teacher and a few students. SSN-K is now a full-
fledged free primary school (KG to class IV) providing primary education free
to 90 children (male and female) attended to by 15 teachers (male and female)
3 attendants (ladies) and a devoted head mistress. Mrs. Kabita Basu, who
nurtured the School as her own child for so many years free of cost, has now
expressed her desire to withdraw having given the School it’s required foot-
ing. She is replaced by an equally energetic and competent person, Sm. Sati
Choudhury who has retired a year back from the elite English Medium School
of Kalyani − The Springdale School. She is also rendering free services to the
best of my knowledge. Sm. Kabita Basu however continues to help the School
as an advisor and still visits he School almost all five days a week.

Most services are free or at nominal remunerations. A compulsory computer training
for the students of class III and IV was introduced in the curriculum since 2013
and now it is proposed to cover the students of class II as well.

As it was winter vacation for the school, I could not meet the Headmistress or the
other teachers and the children. This year Dr. Dhar and Professor Sen showed
me around the office, teacher’s room and classrooms. Kindergarten classes are
held in the ground floor and the primary classes (class I to IV) are taken in
the first floor. The building and the class rooms are clean and decorated with
pictures.

We came back to the office room and talked about the present and future of the
school over a cup of steaming coffee. Dr. Dhar assured me that SSN is now
a non-aided affiliated school. In 2014 SSN has been affiliated to the Board of
primary Education, Govt. of West Bengal.

The management of Kalyania has decided to place the students of SSN in high
schools of Kalyani from class V onwards, after they complete the full primary
education at SSN. There arises the need to engage specialized professional teach-
ers who will help them to join the mainstream. Unfortunately they are unable
to do the above due to lack of funds for the purpose. The management feels
that there is immense interest and curiosity amongst the children for which a
library is needed. A financial help in the areas of coaching from Class V and
a Children’s section will enable them (Kalyania) to serve these children better.
This boils down to funds for the Library including a remunerated Librarian and
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regular coaching of children going to Government sponsored Schools through re-
munerated/voluntary coaching schedules specially in the language and science
courses.

I feel these good efforts should be encouraged so that more such enterprising citizens
come out voluntarily to associate themselves for such good causes.

Pecuniary Benefits:

Kalyania is also concerned about a huge population of poor students trying to pursue
education beyond the primary but failing to complete due to lack of funds. Kalyania
hence started seeking sponsorships for scholarships to be given to select competent
students. At present 21 scholarships are being provided to the students ranging from
class V to higher secondary and beyond. Much more is needed. A contribution of
INR 1,00,000 as corpus fund, will meet the need of a student. The scholarships are
all named in favor of the suggestion made by the donor.

Vocational training:

Vocational training for adolescent girls/married women of this society - a dire need to
keep them engaged and to replenish their meager family income - was designed
under the head ‘Sevika Training for Ayahs’ in 2003. These women (those who
have a tentative education up to class 8 and can read and write) are trained to
attend to the ailing seniors and newborns of the working women. This training
was initiated in 2003 and through Kalyania. All who completed their training,
are gainfully employed giving sufficient financial support to their families.

It was realized that this training was good for certain sections of people but more
broad-based trainees are required to meet the physical, mental and management
needs of many. In view of this, an additional course on ‘Sevikas for Home
Nursing’ was started for young adolescents - those who have studied upto class
X. The first funds for this training was provided by the KUSP, Government of
West Bengal through the aegis of Kalyani Municipality in 1912-13 when the
courses were drafted and schedules were standardized. Back-up funds for this
Project was provided by Asha for Education in 2014 for two training schedules
in the FY 2013-14. The course was designed to meet the requirements of many
seniors who live alone in Kalyani and need support both for their physical and
mental health related requirements and their home management. The theory
classes for the first batch following selection (20) were started from 6th August
2014. They will be completing their practical classes on 31st January 2015 (6
months course). Examination for Batch A is schedule on 07 February 2015.
Successful candidates will get Home Nursing Certificate accordingly. Theory
classes for Batch B of Home Nursing are to scheduled to start from 5th January
2015 and will be completed on May, 2015. In general, for each batch, a training
period of six months was anticipated. Kalyania proposes to help these trained
personnel for gainful and sustained employment.
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I was told that the major course content of this training included:

1. Body parts and maintenance/sustenance of physical and mental health

2. Maintenance of environmental hygiene and health

3. Caring for the sick including nutrition

4. Simple nursing measures including drug administration, home remedies
and maintenance of common equipments; first aid

5. Mother and child care and nutrition

6. Management of invalids and elementary physiotherapy, and several non-
medical requirements like

• Record keeping and screening of prescriptions, communication skills

• Use of home appliances, simple/essential medical equipments, medical
accessories

• Administrative jobs - bank, gas, post-office, electric bill

• Guest entertainment and mannerism

• Spoken English - Primary Lesson

• Documentation and vital signs

7. All trainees are to develop bed-side skills in a reputed Nursing Home

I did not have time this visit to even cursorily see the various other programmes
Kalyania is involved, which I am told they are running with an equal aplomb
and with a large degree of success, but my understanding of the workings of
the Kalyania - Prayas Centre is that these people are able to optimally use the
funds they receive. The demands are high and I wish they are able to sustain
their efforts. I feel that they are competent enough to achieve their goals.
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