
Asha for Education TM 
Project Proposal Submission Form 

 
P.O. Box 322 • New York • NY 10040-0322 • www.ashanet.org 

 
 
Project Name: Prayas Centre for Special Education and Vocational Training Date: January 25th 
2007 
 
 Project Contact Asha Contact 
Name Dr. Partha Pratim Dhar Abhyuday Mandal 
Address B-1/275 Kalyani,  

W.B. 741235 
India 

135, Sussex Drive 
Apt.17 
Athens, GA 30606 
USA 

Phone(s) +91-(33) 25820741/0318.  
Mob: 9231343543 

404 862 5818 

Fax   
E-mail  

ppdhar_kalyania@yahoo.co.in 
Abhyuday_mandal@yahoo.com 

 
Part I: Information about your group/organization  
Please feel free to attach any additional sheets and/or information such as brochures, press 
reports etc.  
 

1. Name of the group/organization requesting funds.  
Kalyania 

2. When was the group established?  
  1998 
3. Briefly describe the motivation for starting this group. 

For some of us who lived in Kalyani an established themselves, Kalyani, an otherwise beautiful well 
laid out town was pock-marked with slum dwellers all around, an offshoot of Bangla Desh related 
migration problems. Many of the later migrants remain uncared for, living in roadside and riverside 
shanties with no availability of civic amenities of the town, no education motivation  for their children 
as every member, child or grown up had to look for transient food sources. The parents lacked 
awareness in birth control, child health care and had little time to think about the luxury of their 
children’s education. Then there are the women folk who had little option of earning other than as 
unskilled household maids or failing that, adopting the World’s oldest procession. Finally, the town 
being largely residential, had an increasing population of gerent logically advanced seniors who needed 
especial care with love as in many cases their children were working in distant pastures. Kalyania was 
established to look into amelioration of some of the problems outlined above. It started with a primary 
focus on health care, attending to the senior citizens and subsequently took on the education for those 
who otherwise do not get it... The objectives finally jelled into: 

• Generating health care with emphasis on  the growing women folk and providing avenues for 
earning through vocation as training, formation of SHGs (self help groups) 

• Caring for the old, be it in health care, mind care or for a stress free nook in the form of Old 
Age Home; 

• Education and off traditional, holistic education for the children of the deprived and the 
downtrodden, living largely in ghettoes or inhabitable locations. 

With these in view a group of people consisting largely of Doctors, University Professors and retired 
execs established the Kalyania Society in 1998 with the objective of providing succour to those who 
need them most. Since then it has grown involving a good section of like-minded persons – young, 
middle aged and old.  
 
4. Briefly describe the aims of your group. 



The key objectives are : 
• Holistic education for  deprived children living by the river bank or ghettoes;Empowerment of 

women and children through non-formal and vocational education and training; 
• Health care for children, women, the old in the community deprived financially, 

psychologically or both; 
• A life support system for the gerent logically advanced 
• A strong health care for the outreach where the public sector health care module is unable to 

reach. 
 

5. Does your group have any religious or political affiliation? If yes, please describe the type of 
affiliation  and the reason for it.  

We do not have any religious or political affiliation. The school has a wide mix of boys and girls from 
amongst low-normal and challenged children without consideration to any religious bias or community 
divide, ethnic groups and castes. 
 
6. What non education-related community development activities is your group involved in?  
These are largely stated in our objectives. Briefly they include: 

• Healthcare for the deprived to an acceptable level; 
• Formation and activation of self help groups targeting women’s empowerment; 
• Income generation among women through vocational training, ayah training etc. 
• Programmes to meet the challenge of geriatric problems; 
• Community health and hygiene programmes, awareness towards debilitating, infectious and 

other terminal diseases and disorders. 
 

Part II: Details about your educational project/s  
 
7. List the school/s run by your group, and their locations. If you are requesting funds for only a few 
of several schools, please specify which one/s. 
We run one major Primary School as a multipurpose service provider called the Kalyania Suhasini 
Shishu Niketan. The said School has several support Centres:  
(i) The Kala Kendra, a Centre for training the young minds to the more aesthetic qualities like 
drawing and painting, recitation, singing etc.  
(ii) The Pathagar which has grown into a fairly well-stacked Library that not only serve the 
children of the School but proves useful to the seniors. 
 (iii) As a means of women’s empowerment is the The Sebika Training Centre where a handful of 
young girls are trained in becoming professional ‘ayahs’, taking care of the new borne or the 
gerentologically advanced. 
(iv) An on going merit scholarships programme for class IX-X and class XI-XII needy students and a 
(v) A Kalyania Computer Training Centre which has just been launched for class IX and advanced 
students and is likely to be inculcated into junior teaching programme when the set up becomes going. 
 
Besides, there is a Tutorial Home with arrangement for free tutorial classes to help the students in their 
home work  (as the home of the students does not have any atmosphere for studying)  and to acquaint 
them with some creative exercises through indoor games, quiz games, story telling etc.  
 
8. Location of school:  
    Urban  
 
9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).  
.The Kalyania Primary School provides formal education at KG-1, KG-2, and class 1-3 level now and is 
proposed to be extended to class 4 students after the first batch passes out the class 3 stage. The Tutorial 
Home and the Pathagar as well as the Kalakendra provide the touch necessary for developing the finer 
qualities and backup knowledge building, character building and for inculcating a socially healthy 
mindset by fostering drawing, dancing, singing, recitation and other supportive programmes.  



 
 
10. Please tell us about your teaching techniques (conventional vs. alternative).  
Teaching techniques include traditional class-room teaching, duly supported by visual aids, story telling 
and co-curricular training in debate, singing, dancing, recitations, quiz contests etc. Combined with the 
Kalakendra, Tutorial Home and the Pathagar, it serves to provide for a holistic education for healthy 
growth of body and mind. 
 
11. What is the literacy rate in the local community?  
Literacy rate in the community of the command area is 10-15% 
 
 12. Describe the socio-economic background of the children and their parents (e.g. education, 
occupational). If any of your students are employed, please tell us about that as well.  
 

We are operating in a BPL dominated area, which was, before our intervention, totally neglected. The 
average family income of the community people was less than Rs. 1000/- and overall it ranged from 
1500 to 2000 rupees. The community primarily consists of unskilled brick kiln labourers with a 
sprinkling of the flotsam migrants and vagabonds. Initially, people here had no concern for health and 
education, and in such cases, especially the children are the worst sufferers.  
A Kalyania team initially used to visit these areas for identifying these children, counseling the parents, 
persuading them to send their children to the School. The able bodied children specially were difficult to 
be persuaded into the schooling as they were potential wage earners for the families.� 
Now, the parents seems to be fairly motivated and several of them send their children to our School 
without requiring additional motivation. 
13. In addition to education, does your group provide any other services to the children in your 
schools (e.g. food, health care, clothing, etc.)?  
Kalyania provides children totally free education as there appears to be no other way to motivate these 
people into the schooling process. Our plans, subject to overcoming the fund constraints are to (a) 
provide two sets of School dress and all educational materials free (books, notebooks, pencils, Art gear 
etc. There is also plan for providing one wholesome meal free during the day when these children are in 
School. Free medical check-up is provided to all children and both children and their parents receive 
free medical services including medicine through their visits to the Kalyania Health Clinic. One set of 
dress and some educational materials are often provided as much as the available funds enable us to do 
so. 

4. Does your school have: ���������������� 
� 
Its own building(s): Covered space : Yes � 
Number and type of classrooms (e.g. Pukka): 5 ���� 
Toilets: Yes ���� 
Playground: No. But the Kalyani Municipality has permitted the use of an adjoining largish park to be 
used for this purpose 
Toys: Yes ���� Chairs & Tables: Yes. ���� 
Blackboard: Yes ���� Library: Yes ���� 
Drinking water: Yes ���� Electricity: Yes ���� 
Computer: Yes, we have three computers ���� 
Laboratory Teaching aids (e.g. books/slates): Yes ���� Teaching aids: Skeletal 
15. How many children are currently enrolled in your school(s)? 50 
 
Sl No. Class No. of boys No. of girls Total  Total:

Boys 
Total:
Girls  

Ratio: 
B : G 

1 KG-I 3 9 12 
2 KG- II 3 7 10 
3 Class I 8 2 10 
4 Class II 1 6 07 
5 Class III 2 4 06 

 
 
17 

 
 
28 

 
 
38:62 



16. How many staff is employed at your schools?  
Teachers : 5 (Four females, One male). Sahayikas : 2.(Female) 
17. Average distance the children travel to attend your school  
<Two kms 
 
18. How many children have gone through your program in the past five years and what are they 
doing currently? Please tell us about their future education and employment possibilities.  
The Schooling started with the KG-I and over the years the most advanced students are in grade III. We 
have plans to start the Grade IV following the students in grade III passing their exams. We have very 
low intensity of drop outs and few earlier attempts during the teething period were brought back into the 
fold by motivation and persuasion.  
19. Do you help your students with their future education efforts after they have passed out of your 
school?  
The need for follow up to our own Schooling does concern us though the situation has not arisen as yet. 
So, a master plan is being developed to set up a help line for passing out students for (i) admission to 
higher schools, (ii) for providing a sustaining fellowship to those who need them most. The fellowships 
will be need based and on the basis of funds hat are available to Kalyania. Vocational training is 
imparted to those who have passed class VIII. 
 
20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? 
If so, please list the schools and the range of classes each of them offers.  
There are schools in the area but all charge  fees in some form or other, which our children can not 
afford. In the single government school that we have in the area, the level is so erratic that people prefer 
not sending their children to school. 
((i) Satyapriya Roy Smriti Vidyapeeth, Majher Char, Kalyani 
(ii) Kalyani Municipality Sarba Shiksha Abhijan. 
 
21. Is your program different from that provided at these schools? Please explain.  
Our education system is inclusive in its fullest sense. The innovative approaches are getting 
consolidated day by day and the success of this approach is helping in motivating to expand its 
outreach.  
The co curricular activities through tutorials, Kalakendra and the Pathagar are unique to our School and 
help to provide truly free education for holistic growth of body and mind. 
22. Why are the children in your school not attending government/other schools in the local area?  
 
No totally free Schools exist. This is mandatory for the people we are serving. Besides, most public 
sector run schools are neutral to human sentiments and emotions. We strive constantly to attend to such 
aspects through persistent interaction with parents and also by providing free health care to all family 
members and other help as and when necessary. 
 
23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the 
syllabus etc.)? Please specify.  
The parents of children attending the school are not directly involved as there academic background do 
not permit such exercise. However, any change in routine, school timings etc. are formulated in 
consultation with them. Once a week the Teachers sit with the Guardians to discuss the 
progress/shortcomings of their wards. 
24. What are your expansion plans for the future (e.g. adding more classes or schools)?  
In the Schooling sphere we are at present in a restricted situation. We would prefer to remain in the 
primary sector, consolidating the present position before we think of launching into a Middle School  
(upto class VIII). Within this primary holistic module (School, Tutorial, Kalakendras, Pathagar, 
Training etc.), the expansion plans include: 

• Extending education to Class IV in the coming year – most urgent. 
• To create a semi-covered, semi-permanent structure on top of the present School 

accommodation to provide covered space for the non-formal components of the education and 
vocational training. 

• Increase the number of teachers to six to provide for specific teaching in class IV. 



• To provide an honorarium/remuneration of Rs. 1000/- to all teachers and Rs. 500/- to 
Sahayikas, Maid - 300/- and  Sweeper – 250/-. 

• To provide a wholesome lunch to each student, a School kit including two sets of School 
dresses, books, notebooks and other tools as required along with a Art kit. 

25. Do you have any suggestions on how Asha can be a positive influence in changing the education 
scenario in India?  
Given the country’s progressive scenario, India is likely to provide formal education to a major section 
of its populace through the currently paid education system module. However, in the process, the 
marginal people-- the flotsam, are likely to be ignored. Even if they are taken into the ambeit of Govt. 
policies, the lack of compassion, love and individual attention that is required to motivate this largely 
neglected but significant section of the populace will not make it meaningful. To bring these people to 
the mainstream of the society will be a challenging task where Organisations like Asha can play a major 
role by adopting some aspects or whole Schools for a plan period of time. 
26. If possible, please provide us with the contact information of two individuals from your 
community who can describe the impact of your program. 
1. Mr. Durgadas Bandopadhyay, B-1/257, P.O. & P.S. Kalyani, Nadia, W.B., 741235, India 

Phone:+91-33-25821245 
2. Mr. Dibyendu Majumder, B-1/384, P.O. & P.S. Kalyani, Nadia, W. Bengal-741235, India. 
 Phone : +93-33-25820188 
 
27. Asha for Education requires reports from its projects every six months to continue funding. 
Please provide the contact information for the person from your group who will be responsible for 
these reports.  
 
Dr. Partha Pratim Dhar, Project Co-ordinator, Kalyani Society, B1/275 Kalyani, Nadia, W. Bengal, 
India, 741235. 
Ph: +91-(33) 25820741/0318.  
Mob:    09231343543 
E- Mail:       ppdhar_kalyania@yahoo.co.in 

 Part III: Financial Details 
 Please feel free to attach any information such as annual reports, budgets etc.  
Attached Annual Reports of last three years with the hard copy and Annual Report, 2007 as pdf. 
 
28. What sources fund your group’s activities at present? List the sources and the current and future 
funding from each of them. If these funds are meant for a specific part of your group’s activities, 
please describe those restrictions.  
No Government support is received or sought as such support are often not free of political riders. ASTI 
(American Support to India) has been providing a token annual support of $2000.00 annually for last 
two years to help out the Education Projects. We hope this funding may continue for some time.  The 
returns from this fund is used to meet the fellowships being supported for class IX-XII students. Most of 
the funds come from donations from members, well wishers and citizenry. Since this is a variable 
amount, it becomes difficult even to frame medium range plans on the development of the School. 
 
29. Please provide us with details of your projected budget for the next 3 years: Year(s) Recurring 
costs  
Fixed costs        X 1000 
S. 
No.  

Budget Head  2007-2008 2008-2009 2009-10 

 Recurring costs   75 (Q3/Q4) 150 200 
1. Salary A/C  30(Q3 & Q4) 72 72 
2. Administrative Exp.  50 75 75 

3. Fixed (Non Recurring)  
 

200 100 150 

 Total  355 397 397 



 
 
 30. Salary expenditure details: Number/Salary Range, Teachers/ Paid Staff/Volunteer Staff  

Salary Expenditure Details 
1. Please provide details of the fixed costs (Salary only) of your school/s for the next three 

years.  
    X1000 

 
32. How many of your students pay school fees? Please provide details. 

 
NONE. They won’t be here if we charged anything. Their parents cannot afford. 
 

     33. What amount are you requesting from Asha, and for what specific purpose?  
Proposed Budget 

No
. 

Head Rate 2007-08 
Q3 & 4 

2008-09 
Q1-4 

Total 

1.  Semi-permanent construction on top floor. 
Covered area approx 20x 30 sq ft 

@300/- sq ft 1,80,000 - Rs.1,80,000/- 

2 Honorarium of existing teachers raised from 
Rs.500/- to Rs.1000/- pm. No. of teachers:  
Five for 07-08; six from next fy 

@Rs.500/-pm for 
5 teachers 

Rs.30,000 Rs.60,000 90,000/- 

3 Remuneration to additional teacher for Class 
IV from 08-09 fy 

@Rs.1000 pm  Rs.12000 Rs.12,000/- 

4.  Office Assistant at contractuals Rs.1000/- pm Rs.6000 Rs.12000 Rs.18,000- 
 TOTAL:  R.2,16,000 Rs.84,000 Rs. 3,00,000/-  

 
 
 
Signed by the Statutory Authority: 
 
 
 
(Dr. S. N. Banerjee)     (Partha Pratim Dhar) 
President, Kalyania     Project Co-ordinator 
 
 
 
 
Rubber Stamp      Rubber Stamp 
 
 
 
 

Item/Honorarium/remuneration No. 2007-08(Q3-Q4) 2008-09 2009-10 
Teachers @+nt500/-pm 
Projected: 1000pm 

5/6 30 72 72 

Sahayikas (Assist)@300pm 
Projected:500pm 

2/3 06 12 12 

Maid@+ntRs.250/-pm 
Projected: Rs.300/-pm 

1 0.18 0.36 0.36 

Sweeper @ 200/-pm raised to 
Rs.250/-pm 

1 0.15 0.30 0.30 

Total  36.33 84.66 84.66 


