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Stepping into the quaint township of Kalyani is always a welcome change for me. Far from 

the hustle and bustle of Kolkata, Kalyani provides a very sharp contrast to the hectic lifestyle that 

I am used to. And in the middle of that township is Kalyania, a non-governmental organization 

working for the education of the children of the underprivileged in the locality and providing 

vocational training for women to become financially independent. Since its inception in 1998, 

Kalyania has grown from being a free clinic for the elderly to including the following divisions: 

1. Suhasini Shishu Niketan – A school for the underprivileged children in the 

locality up to class IV 

2. Home nurse training center – Training of local women in basic physiology and 

healthcare to create a workforce of knowledgeable home nurses expert in geriatric 

care 

3. Sewing training center – Training local women in sewing so that they can become 

financially independent 

4. Free clinic and old-age home 

When I got down in front of the Suhasini Shishu Niketan, I found Dr. Partha Pratim Roy, Dr. 

Chitreswar Sen, among others, waiting to greet me. Schools had started a week ago and classes 

were in progress when I entered. I interacted with the students from class I to IV. The students of 

class III were especially enthusiastic about reciting the poems that they have learned to me and it 

soon almost turned into a competition between the students. Overall it seemed like the students 

were having fun while learning, which paints a very good picture of the approach the school is 

taking to education. I also got a chance to interact with the parents and they were all happy with 

the way the school is supporting their children. While talking with Dr. Roy and Dr. Sen I got to 



know of the special emphasis being put on the mental health of the students attending the school. 

There are frequent camps being conducted to make both the teachers and parents aware of the 

mental health problems in children that get frequently overlooked in schools. So far about 50 

schools have participated in workshops on behavioral psychology. Regular psychology clinics 

are also being started every Friday that is aimed at identifying mental health issues like ADHD, 

Kleptomania etc. in children. Other than these, dramas have been enacted to make the locals more 

aware of these mental health issues. The drama has been met with resounding success and the 

group has been called for performing in a number of different places. The response has been 

overwhelmingly positive to these initiatives, with most teachers acknowledging that they have 

seen the symptoms in some of their students but did not know how to categorize it or alleviate it. 

They did not face any resistance from teachers who would not budge from their old ways of 

handing out punishment for “naughtiness” which might just be a manifestation of a mental health 

problem. 

 

Besides the focus on mental health issues, the school also conducts meetings for the mothers of 

the children every first Saturday of the month. The nutritional requirements of the students is being 

taken care of in the form of food packs. The effort put forward by Kalyania was reflected in the 



attitudes of the parents as well with whom I interacted. They were really grateful and supportive 

of the effort that Kalyania is putting into awareness of mental health issues and really believe that 

it will help their children in the long run. 

 



A new initiative for which Asha for Education has started funding Kalyania starting this year is 

the outside school coaching program, called Classmate program. The idea is to keep track of 

meritorious students who have studied in Kalyania and have gone on to public schools for studies 

beyond class IV, and provide them with quality education in small groups. This will consist of 

morning and evening classes, each split into different sections to accommodate all students from 

class V to XII. The intake is currently low, about 10-12 per section because of funding and 

manpower limitations, with only 10-12 teachers teaching all the sections currently, and will only 

consider female students. Later, depending on the success of the program and increase in funding 

(through corpus funds or otherwise), the program will be opened up for male students as well and 

the intake will be increased. A selection interview session had just been finished when I reached 

there and I got to know that the sections for class V, VI and X are completely full and more 

applications were coming in for other sections. The selection is based on merit, both during their 

time in Kalyania and their performance in the public schools after Kalyania. The intake will be 

clipped at 10 students and will be done on a first come first serve basis. 

 

 



The last time I visited Kalyania, there were talks of incorporating the home nursing program 

under the umbrella of the Department of Social Welfare of the Kalyani University which will give 

the students an officially recognized degree. However that did not get implemented this year, 

apparently due to bureaucratic problems arising from a change in the vice chancellor of the 

university. We will have to wait and see if this comes to fruition since this will be a big boost to 

the credentials of the students undertaking this course and will surely land them better jobs. 

The final part was the sewing training center. Things have been going as well as last time for this 

division, with the students getting a 6 month support period from Kalyania in order to get on their 

own feet and start their career. Kalyania is also acting as a guarantor for many of them so that they 

can get bank loans to purchase their own sewing machine, and also acting as an interface to get 

them connected to local tailors who are looking for skilled labor. 

Overall, the atmosphere in Kalyania is of positivity and progress. External problems have stymied 

the growth in some divisions but they have been putting in effort to make sure that they do not 

stagnate and keep expanding their programs to do more for students. One of the major problems 

Kalyania facing right now is the volatility of their funds, both local and from Asha for Education. 

They are actively looking for donors who want to donate a lump sum as a corpus funds that they 

can use to cover administrative costs and base salary of the staff, while using the funds from Asha 

for Education and local donors as yearly incentives for the staff. I have confidence that they will 

do their best to keep expanding the Classmate program and also keep making efforts to get the 

home nursing program officially recognized by the Kalyani University. I will whole-heartedly 

recommend continued support for them from Asha for Education. 


