
Kalyania Virtual Site Visit 2021 

Due to unprecedented circumstances surrounding the COVID-19 pandemic, it was not possible to 

conduct an in-person site visit in 2021. Hence, online meetings and discussions with Kalyania’s 

secretary, Dr. Partha Pratim Dhar, and volunteers from Asha Atlanta, Athens, and NYC/NJ are 

being presented in lieu of an in-person site visit. This document summarizing these meetings will 

serve as a “virtual site visit” for the year 2021 for the purpose of funds disbursal. 

Asha for Education supports multiple projects that are being conducted by Kalyania. These are 

listed below: 

• Suhasini Shishu Niketan – A school for the underprivileged children in the locality up to 

class IV 

• Classmate Educator Program – An after school coaching center that focuses on 

providing extra training to promising girl students  

• Sewing training center – Training local women in sewing so that they can become 

financially independent 

Due to COVID-19, Kalyania has been unable to conduct in person classes and have been relying, 

like many of our other projects, on online classes. Kalyania teachers and administration were 

hesitant about opening up schools again due to rising COVID-19 numbers and the fact that many 

of the teachers and students were not vaccinated. However, due to the online format of classes, 

may students are losing interest and not attending the lectures regularly. Shortage of smartphones 

is also turning out to be a problem since the students are usually borrowing smartphones from 

relatives (which they cannot always get) and hence logistically finding it impossible to join the 

classes regularly. Hence, Kalyania proposed procuring 100 smartphones for girl students of their 

classmate program as a pilot program to see if increasing the access to technology can boost 

attendance among the students. The idea is that the students will exclusively use the smartphones 

for joining online meetings and classes. 

However, after this proposal was considered in a meeting between Kalyania representatives and 

volunteers of Asha Atlanta, Athens, and NYC/NJ, a number of questions were raised about the 

feasibility of the proposal. Some of these were: 

1. How can Kalyania ensure that there is a stable network connection at home for these 

girls to use their smartphones? Not all the phones can have their own SIM card. 

2. How can Kalyania ensure that the apps in the phone are restricted to only educational 

apps and the students are not using the phones primarily for their personal use? 

3. Is it possible to track the attendance of the students using the smartphones so that proper 

use of the phones can be ensured? 

Based on these questions, the following suggestions were provided to Kalyania in order to improve 

the proposal and fill in possible loopholes and gaps: 

1. Create a smartphone library from where students can only rent phones but not keep them. 



2. Rotate the smartphones between the students so that not one person is holding onto a 

particular phone for too long. 

3. Try to introduce mini classes instead of virtual ones to ensure personal interactions 

between students and teachers. This can boost morale and increase participation. 

4. Instead of providing one smartphone to each girl, assign one smartphone for a group of 

2-3 students. The smaller groups can meet at each other's place, preferably some place 

with better internet connection (teachers should handle the logistics). This will ensure 

students can study and interact in groups while also reducing the potential for COVID-

19 infection among the students and teachers. 

Based on our questions and suggestions, Kalyania conducted their own internal meeting and 

decided not to go ahead with the smartphone proposal because of the numerous hurdles in 

effectively implementing it. Instead, they sent us a revised proposal where the focus was instead 

shifted to opening up in-person classes in a reduced capacity to ensure adequate social distancing 

and safety measures for COVID-19. On August 7th, 2021, Kalyania sent Asha for Education the 

following revised proposal. 

Kalyania Governing body has gone through the proceedings of zoom meeting held on 5th August 

between representatives of Asha for Education and myself.  All the points raised during zoom 

meeting regarding arrangement of Smart Phones for students of Kalyania Coaching Centre for 

Girls have been appreciated by members of Kalyania Governing Body. 

On finding lot of difficulties in conducting virtual classes earlier we were considering that 

provision of smart phones may be beneficial for students till normal education system revive. 

Considering all demerits & limitations of smart phones finally following proposals have been 

taken for Educational Module 

A.      Kalyania Suhasini Sishu Niketan 

1.       At present provision of Smart Phone as Educational tool to students may be withheld. 

2.       Instead of virtual classes (where good  number of students are not getting access) 

a)      At Kalyania Suhashini Sishu Niketan – Pre-Primary level (KG-I & KG-II) mini 

schools at different localities under Kalyania to be continued. 

b)      Instead of present virtual classes Mini Schools to be introduced immediately for 

students of Class I – IV maintaining all covid norms.  In each group students number 

should not exceed seven. 

Such classes can be conducted at teacher’s residence or at different slums localities 

where students reside.   Progress of Mini Schools to be reviewed every month. 

c)       Additional teacher may be engaged temporarily to manage 12 groups of students 

in SSN. 

B.       Coaching Centre for Girls Students 

·         All virtual classes should be discontinued immediately & physical classes 

at Kalyania Coaching Centre to be conducted at different time schedule to reduce risk 

factor. 

·         Only those teachers who have received their scheduled vaccines will be allowed to 

take classes. 

·         All covid protocols to be maintained strictly. 



·         These measures to be followed for August’21 and Sept’21. 

·         After one and half month situations to be reviewed for further actions. 

·         Parents of students to be vaccinated as early as possible.  Kalyania should provide 

best possible assistance to them in this regard. 

This proposal seems to be the most reasonable way to conduct classes in Kalyania for the rest of 

the year and, possibly, even in early 2022. I suggest that we disburse funds to Kalyania based on 

this proposal and continue to monitor Kalyania’s activities going into next year. I hope Kalyania 

will be able to return to a more normal workflow starting next year and I recommend supporting 

them until they are able to do so. This support is especially required so that they can continue 

funding their teachers and staff till normal operations are resumed. 


