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Kalyania has been consistent in ensuring quality education to the kids at Suhasini Shishu 

Niketan and providing vocational training to empower and employ the local women. They have 

added a robust after-school coaching program to their already impressive portfolio. This is only 

the part that Asha for Education supports, in part, with their old-age home and free clinics being 

another large part of their operations: 

1. Suhasini Shishu Niketan – A school for the underprivileged children in the 

locality up to class IV 

2. Classmate Educator Program – An after school coaching center that focuses on 

providing extra training to promising girl students 

3. Home Nursing Center – Currently suspended 

4. Sewing training center – Training local women in sewing so that they can become 

financially independent 

5. Free clinic and old-age home 

In this site visit report, I will touch on the major changes/improvements that have been made to 

Kalyania in the past year. For a detailed report on the workings of the various components of 

Kalyania, please refer to the site visit reports from 2016-2019. 

I visited Kalyania with my parents this time. The town of Kalyani was as beautiful as ever, and the 

vigor and enthusiasm of the people of Kalyani, including Gayatri di, Dr. Dhar and Dr. Sen, was as 

infectious as ever. I happened to stumble upon something interesting this time. Kalyania was 

having a giveaway of Horlicks powder as part of their after-school nutritional program for the 

students of Suhasini Shishu Niketan (SSN). All the kids had assembled in the park in front of the 

school to get their pack, and my parents and I had the privilege of handing them out. Something 

that I noticed was that the packs were opened. This was apparently done so that the parents of the 

children cannot resell the packs. To me, this just spoke about the kind of poverty that these children 



come from, and the desperation they must face in their daily lives. After the children have all had 

their nutrition packs, we headed over with them towards the school. 

Suhasini Shishu Niketan:  

The biggest difference to the school had to be the new office area in the front. This was a needed 

addition, in the absence of a proper office for the school. Apart from that, it is business as usual 

for SSN. The kids are enthusiastic about studying and are clearly happy to be there. It was 

heartening to see that their nutrition is being taken care of as well, which was very evident from 

how healthy they all looked. 

Classmate Educator Program: This new initiative by Kalyania is in its second year and ramping 

up pretty well. Right now, they are providing education to only girl students from class V-XII. 

They are currently operating at capacity, with more new applications coming in every year. This 

seems like the most scalable part of their operations at this moment. 

Home Nurse Training Center: This program has been suspended indefinitely, due to increasing 

competition from other local for-profit training centers and trouble finding jobs for the students. 

This used to be a very successful program, and one that I would love to see restarted sometime in 

the future. 

Sewing Center Training: The sewing center has seen significant expansion in the last couple of 

years, with the opening of an advanced sewing course. They are now fully equipped to run the 

advanced course, with all sewing machines in place, and teachers to conduct the program. The 

students of the basic sewing course have also improved tremendously since last year. When I went 

there, the teacher Mr. Supriyo Pal was teaching a fairly advanced Salwar sewing technique to the 

women. I observed him for a few minutes and was impressed by his knowledge and patience. He 

clearly understands the shortcomings of his students and works hard to make sure they overcome 

those. This is reflected in how passionate the students are as well to learn the more advanced 

techniques. It was a dynamic and exciting atmosphere, and the results are evident as well. 

Free clinic and old-age home: This part is not funded by Asha for Education but forms an integral 

part of Kalyania. Kalyania was started by local doctors, and they are fully pursuing their passion 

with this wing of Kalyania. 

Kalyania has always been extremely good at being consistent with the quality of their service and 

expanding new horizons. Both of their recent endeavors, the classmate educator program and the 

advanced sewing center, have been built up on strong foundations, and will surely continue to 

flourish with the kind of attention and love that Kalyania is putting into them. I understand that the 



funding situation for Asha in general will be strained, to say the least, in the upcoming years 

maybe, but we should keep funding Kalyania at least in part. It will be a shame to see them scaling 

back some of their great programs, since their impact on the local community is very evident. 

Hopefully we can also push/help them to raise funds locally and apply for grants. For now, we 

should support at least part of their budget to ensure their programs run smoothly. 

 

 



 



 



 


