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Kalyania Prayas Center is one of the most well-established and oldest projects being supported 
by Asha for Education. I conducted a site visit on the second of January to assess the current 
situation of the organization, as well as to know their future needs. I was put in touch with the 
secretary of the organization, Dr. Partha Pratim Dhar. After communicating with him, I arrived 
in Kalyani on the morning of January 2nd, and found a vehicle waiting for me at the train station. 
I met Dr. Dhar as well as other important members of the organization like vice-president Mr. 
Biswanath De and Prof. Chitreshwar Sen. The organization, which began by providing free 
healthcare to senior citizens in the locality, has grown to include several aspects which primarily 
falls under three major wings: 

1. Primary education for children in neighbouring slums up to class 4, as well as training in 
the fine arts 

2. Women empowerment through vocational training and continuing support 
3. Healthcare  for financially and psychologically deprived children, women and elderly 

people 

 After introductions, we went ahead to take a look at the various aspects of the organization. 

Home Nursing 

Since classes were about to end, I first went to the Home Nursing class and interacted with the 
students and the teacher. There is a rising demand in the locality for trained home nursing 
personnel but not enough supply. This resulted in a lot of personnel taking up jobs as home 
nurses without proper training. Hence there was a need for trained personnel who are more 
knowledgeable than “Ayas”. This is when the “Sevika Training” by Kalyania started. This will 
be sure to fill the void left in the society for such positions. In this class they get basic education 
about human health, hygiene, basic human anatomy and physiology, medicines and medical 
devices and pre and post natal and geriatric care. They are then provided jobs by Kalyania, 
although they are also free to look for jobs themselves. 



The most impressive aspect of this project is the fact that after talks with the Vice Chancellor of 
the Kalyania University, it seems possible that this program can be assimilated under their 
Department of Social Welfare. This will mean that the syllabus will be restructured to meet the 
University’s specifications and hence might lead to improved healthcare standards and also 
better job opportunities for the students. 

Suhasini Shishu Niketan 

The school provides education for children up to class 4 before they go on to study in schools 
that provide secondary education. This was started in 1998 after it was observed at the 
educational level of local children in financially backward areas around classes 6 to 7 was very 
low compared to other areas. The school was founded to provide primary education up to class 4, 
which are the formative years for a child. The idea was to make education more fun and 
interactive and they have taken great strides towards achieving this goal. An example of this was 
on display when I was walking past the KG-1 class and the instructor was teaching them the 
alphabets through dance (this was the first day of school). The children seemed happy and 
engaged in the activities. 

As I proceeded through classes 1 through 4 I got to interact with the students and see some of the 
artwork made by them. I was told by the teachers that their retention rate is pretty high and 
around 80% of the students in class 3 continue to class 4. The children are also provided mid-day 
meals which might help to boost retention. The kitchen was extremely clean and it seems like the 
hygiene of the students is a primary concern for them. As I was coming out of the building I saw 
a dance lesson going on for students in class 4. The amount of enthusiasm was very heartening to 
see and although it was the first day of class, the students were trying their best. From talks with 
the teachers and meeting everyone, the sense was that there is much enthusiasm among younger 
people who are also joining the cause. The general air is that of enthusiasm and it seems like 
effort is being made to ensure that the mantle is passed on to the next generation. 

After talks with Prof. Chitreshwar Sen and Dr. Partha Pratim Dhar, it seems like one of the 
primary concerns is keeping track of the students after they graduate from the school and move 
on to schools providing secondary education. This can be problematic because the quality of 
education might not be good enough and also high dropout rates. There are a few ideas on how 
to solve these issues: 

1. Have evening coaching classes by employing home tutors and also arranging for 
transportation. This can put tabs on the students while also minimizing dropout rates. 
This will, however, require additional funding that might be hard to come across unless a 
pilot is done to assess the impact and feasibility of this initiative. 

2. A central government initiative is to open “Jawahar Navodaya Vidyalaya” schools which 
provide free education from class 5 to secondary level for underprivileged children on par 



with other residential schools. More information about this initiative can be found here. 
This program has seen enormous success recently. It might be beneficial to have teachers 
that will coach them to get into these schools. A big part will be human resource 
mobilization that will try to involve retired professionals from the locality to continue 
tutoring after class 4. Initial surveys show a good amount of enthusiasm about this and 
will be something to keep in mind going forward. This service is not expected to be free 
and a small fee might be charged. 

I then got an opportunity to talk with the parents of the students. What I observed is really 
encouraging. Kalyania has taken steps to ensure that the parents also feel involved in the 
education of their children. The model that they follow is that instead of charging a fee, they 
encourage the parents to contribute by providing labor; e.g. keeping the school building and 
grounds clean, helping out in the kitchen etc. The response has been overwhelmingly positive, 
with a strong sense of gratitude towards the teachers and staff of the organization. The results 
were evident from the general cleanliness of the place and the retention rate. Events like “Matri 
Sachetanata” are organized once a month to stress the importance of parents in the children’s 
lives. There are also celebrations done on the birthday of the parents or hold remembrance for 
the death of parents, which also increase their engagement. 

After meeting with the parents, it was time to meet the teachers. I got to know that the admission 
of the students is done through a screening process that holistically incorporates the child’s 
financial and family background; e.g. preference might be given to a girl child. I had a discussion 
with the teachers about what they think might be improved by further support from Asha: 

1. Teaching aids like Abacus may be beneficial for subjects like Mathematics. 
2. Physical health of the children is a concern and basic gym equipment like dumbbells will 

be helpful. Music systems for training forms like aerobics will be helpful 
3. More books on arts and crafts will be helpful 
4. Nutrition is a big issue for most children and it is hard to keep track of what they get to 

eat at home (if at all). This might be improved by organizing parent-teacher meetings 
where the focus is put on nutrition 

Besides providing education for the children, focus is also put on the mental health of the 
students. This is done by providing psychological counselling. Behavioral screening is focused 
on and then the information is then passed on to the parents during counselling sessions. This is 
done by employing the help of professional counsellors and also through booklets that help 
identify problems early on. 

I was then taken to the expansive ground next to the school. This space was designated for use 
by Kalyania by the local municipality and they helped fence the field to ensure safety and 
security of the children. This is where the fine arts and crafts section of the initiative takes place. 

https://nvshq.org/news_home.php


The arts school takes place every Sunday called the “Kala Kendran”. This is optional for the 
students and separate tiffin is provided to them during these sessions. Initiatives like “Galpo 
Dadur Ashor” also increase engagement and these are also open to the elderly boarders of 
Kalyania. I was treated to artwork done by the children for a sit-and-draw competition. The level 
of art was impressive for the age group and I was gifted two hand drawn greetings cards by 
Kalyania. They had organized a dance performance after this which was performed on a concrete 
platform constructed in the middle of the field for these purposes. The vibe was very casual and 
free, which is important for fine arts and crafts. 

Sewing Center 

I visited the sewing center after this which is a relatively new initiative started in 2014. The 
initiative apparently started after receiving two sewing machines as gifts. It started off as a class 
of 9 but has grown to have around 14 students now. They are trained in basic sewing and 
stitching, as well as women’s and men’s garments. 

There is a lot of enthusiasm among local tailors to employ such trained personnel. Also, to better 
utilize the sewing machines, they are encouraged to seek out orders from local draperies and 
wholesale garment manufacturers and use the machines in Kalyania at a slight cost for 
maintenance related overheads. There have been initiatives to ensure jobs for the students as 
well. One is Kalyania acting as a Guarantor to provide bank loans for the students to buy their 
sewing machines. This has been very well received. A recent idea that they are trying out is 
utilizing their skills for the benefit of Kalyania as well as their own. In this scheme, the students 
are offered a 6 month temporary job where they work for Kalyania by sewing clothes for the 
children and the elderly and get paid for that. They can then use this money to buy their own 
sewing machines. When I visited the new sewing center they had opened specifically for this 
purpose, I saw the students at work, sewing clothes for the students of Suhasini Shishu Niketan 
as part of this scheme. Time will tell the success of this plan. 

Other Initiatives 

Old Age Home 

The old age home is divided into male and female units. The ground floor has a spacious 
multi-purpose community hall. This is a place for socializing, religious and cultural discussions 
every day. I met a few patients during my time there. The patients and staff all seemed to have a 
lot of reverence for Dr. Dhar. There are currently about 30 residents and they get food , company 
and entertainment for a very reasonable cost 

Clinic 



The clinic is one of the oldest parts of Kalyania and consist of 2 dental and 1 optic clinic. They 
also organize epilepsy clubs and diabetic clubs which are also open to parents and children. Club 
members get free medicine for a month. 

Conclusions 

The Kalyania program is already very well established but their continuous push towards 
expansion and innovation is always encouraging! Among the various things discussed during the 
site visit, the most important things that stand out are 

1. Financial backing for selected students till class 10 or 12. 
2. Asha money has generally been used as an yearly incentive  but more funding for paying 

salaries for the teachers, especially the younger ones, will encourage more of such 
inspired people to join. 

3. Evening home schooling program to encourage further education after class 4 by 
employing retired professionals, and paying allowances for them. 

4. Using this base of professionals to coach students and helping them get into institutions 
like the Jawahar Navodaya Vidyalayas. 

Overall the progress and status of this organization has been very satisfactory and I will 
wholeheartedly recommend continuing funding for them for the next year. 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

    

 


