
Virtual Site Visit Report for Prayas Integrated School, Sanganer, Jaipur 
 
Meeting Mode: Zoom 
Link to Meeting: 
https://drive.google.com/file/d/1FVuxysmQUI75iTKXVeAQ6xzp9qundt18/view?ts=6152b
f4a  
Prepared by: Punit Singhvi and Shreya Gargya - Asha UIUC  
Date & Time of Visit: September 13th, 2021, 1:00 am to 2:00 am (Chicago Time Zone) 
 
Objective: 

1. Interaction with the team of Prayas, teachers and students  
2. Project upkeep and their current initiatives towards the organization. 
3. Learn the challenges they faced due to COVID-19 pandemic. 

 
 
Total Attendees – 10 
 

Sr. No. Name Responsibility Location 

1 Mr. Shail Choyal Chairperson Udaipur, India 

2 Kalpana Mehta Chief Project Officer Jaipur, India 

3 Pinkum Sharma Program Coordinator Jaipur, India 

4 Sushila Tiwari Supervisor, Prayas 
Integrated School, 
Sanganer, Jaipur 

Jaipur, India 

5 Megha Mishra Teaching Staff Jaipur, India 

6 Bina Sharma Teaching Staff Jaipur, India 

7 Mukta Arora Teaching Staff Jaipur, India 

8 Dinesh Prajapat Instructor for Students with 
Special Needs 

Jaipur, India 

9 Punit Singhvi Project Steward, Asha 
UIUC 

Champaign, IL, 
USA 

10 Shreya Gargya Chapter Coordinator, Asha 
UIUC 

Champaign, IL, 
USA 

 
 
Introduction to Prayas 
 
Prayas is non-for-profit organization based in Jaipur, Rajasthan. They have been 
influential in supporting children with special needs (CWSN) with an objective to 
integrate these students with conventional schools. Currently, they operate with 12 
government schools to help CWSN. They have been working in 55 slums around Jaipur 
to motivate parents and their kids to continue education. They have been constantly 
working towards bringing students with CWSN to either government run schools or 
Prayas run schools in Jaipur and nearby areas. 
 
Initiatives 

https://drive.google.com/file/d/1FVuxysmQUI75iTKXVeAQ6xzp9qundt18/view?ts=6152bf4a
https://drive.google.com/file/d/1FVuxysmQUI75iTKXVeAQ6xzp9qundt18/view?ts=6152bf4a


Several initiatives have been undertaken by Prayas to help students: 
1. They have 4 special educators who visit government run schools to help students 

with CWSN. 
2. They are also providing home based therapy options to students with severe 

disabilities by visiting them at least three times per week. 
3. Prayas has contributed to vocational training centers for women in the name of 

“Milap”. So far, they have trained more than 700 women under this program who 
are now able to earn and financially support their families. 

4. Transition to online teaching during COVID-19 helped them to provide access to 
more students. Online training material was developed by teachers and was 
posted on YouTube. This enabled students to have access to the study material 
whenever they had access to internet and on mobile phones. More and more 
learning material is being created and posted for students. More than 60% 
students were able to access the online content posted on YouTube. 

5. For students without the access of internet and phones, Prayas initiated a “Buddy 
System” where one student who had the access to study material will pass on 
the information to students who didn’t had access to online training material. This 
way a greater number of students were benefitted in the community. 

6. Special Teaching Learning Materials (TLM) are developed for CWSN. Teachers 
are working with parents to allow them to use the TLM with their kids.  

7. They also initiated community libraries run by students called as “Baal Clubs” 
where students with access to books provide books to other students and help 
their peers study.   

 
Challenges faced during Pandemic 

1. Due to the budget constraints because of the pandemic extending help to larger 
group of students was limited. 

2. Increase in the demand of creating online training materials required training of 
the teaching staff on how to make online content was managed with limited 
resources. 

 
Feedback from Faculty 

1. Need more teachers to address the volume of students.  
2. Need training material for creating online content for students on different 

subjects 
3. Need for tech infrastructure to support the online education platforms. 

 
Suggestions and Recommendations from Asha UIUC Chapter 

1. Help with creating online content for Prayas Schools on various subjects like 
Math, English, Science, etc. 

2. Help them aiding with getting used tech infrastructure with local collaboration in 
India. 
 


