
Meeting Minutes (May 4, 2009) 

Attending: Jayram, Divya, Navaneethan, Adarsh 

Prayas’s new proposal for 2010 

Jayram (new steward for Prayas) gives out handouts about Tata funding and new budget 

proposals 

There are two things under consideration: (1) reallocating the remaining second installment for 

the approved 2009 budget ($3,500), and (2) renewing Prayas funding for 2010.  

We have received one proposal from Prayas for both issues- reallocation and renewal. The 

proposed budget amount is about Rs. 6.5 lakhs, abt Rs. 2 lakhs for Amargarh (teachers + rent), 

and abt Rs. 4.5 lakhs for Sanganer. This comes to about $13k, and is about $4k less than what 

was asked from us in the proposal sent in January (for Rajapark). 

The new proposal will require us to collaborate with Atlanta and Ann-Arbor again for the new 

Amargarh/Sanganer budget proposal for 2010. Project coordinators are trying to contact these 

chapters about their plans to fund the new proposal. 

Prayas runs four schools, once for special needs. In the past, Asha UC has funded their Rajapark 

Integrated Schools. Prayas was looking for alternative funding for Rajapark and has gotten it 

from Tata. Prayas has requested us to reallocate our funding to their Amargarh and Sanganer 

(integrated) schools. 

We had a conference call recently with Prayas: asked about what Tata’s funding covered, and 

why we were not informed earlier about the parallel fund seeking. Jatinder did discuss this 

parallel process with us last November, but at the time they were doubtful about actually 

getting it. Prayas was funded by CRY for about 10 years (CRY’s funding limit), and this ran out in 

Sept 2008. Prayas approached Tata originally in May 2008, submitted the proposal in Sept 2008, 

and it was approved in April (got the check on April 10). Tata funding lasts from April 2009-

March 2011. Funding is Rs. 66 lakhs for 2 years, and covers all expenses for Rajapark (more 

information in the conference call minutes, held late April). 

Amargarh Center: started in Dec 2003, also integrated school with 116 children. Amargarh is the 

biggest slum in Jaipur and school is located in the space-constrained facility. Prayas is 

encouraging parents to send their children to Rajapark, but are facing resistance because of its 

distance of travel. Have special classes for differently abled children. Have 90% attendance. 

Have an immunization/vaccination program. Have a stitching training program for women since 

Aug 04, have trained 98 women since 2007- many of these women have started their own 

businesses and work with export companies. Want us to fund 2 teachers, school building rent, a 

part of nutrition costs. 2 weeks ago, Vibha approved about Rs. 5 lakhs of their Rs. 7 lakh budget. 

They’re asking us to fund remaining 2 lakhs in 2010. 



Sanganer: Started in Oct 2006 with CRY funding which expired in Sept 2008, and have been 

operating on interest income since then. Integrated school with 83 children. About 15-20 km 

from Jaipur, famous for block-printing, and has child labor. They need a more sustainable source 

of funding. All teachers have diplomas in special ed. Started with the purpose of extending 

services into rural areas, as a “small-fund” project. 

Jatinder has also requested us to divert our (current, approved) second installment to 

Amargarh/Sanganer because Tata is only willing to fund Rajapark (and will not divert its own 

funds). Group does not find this objectionable course of action. The question is which of the 

heads from the 2010 proposed budget (of $13k) will this second installment of ($3500) will be 

used for? 

Questions for Prayas 

Next year funding (2010)  

Do they want us to completely fund the Sanganer center in 2010, or only part of it? What is the 

total operational budget for Sanganer? 

What is meant by a “small-fund” project (ref to Sanganer)? 

In the conference call Jatinder said that they have bought (?) a house in Sanganer for Rs. 8000, 

but the 2010 proposed budget mentions school building rent of Rs 4,000/month. Need 

clarification.  

Need breakdown of salaries per teacher for both Amargarh and Sanganer (not sent in the latest 

proposal). 

Reallocating second installment of 2009 

For what specifically does Jatinder want to use the second installment of $3500 from the 

remaining in the approved budget (2009)? The budget sent (for 2010) is for two schools and for 

$13k. (As a chapter, do we care exactly which of the budget heads the $3500 is used for in 

Amargarh/Sanganer?) 

BGUS 

Soumyadeb has arranged for a $1000 donation for BGUS, conditional to Asha U-C + Asha  

Knoxville approving the coaching center and the pre-primary schools- he wants us to make a 

decision soon about whether or not we are funding the coaching center this year. There should 

be an upcoming conference call between all involved Asha chapters soon (keep lookout for call 

details). Voting on project approval is also coming up. 

 


