
 

Prayas Site Visit Report-September 20, 2012 

A site visit was conducted by Venkatachalam Plachikkat (Chalam) for ASHA UIUC on September 20, 2012. 

This site report contains observations three schools at Prayas. 

 

Sanganer School: 

Sanganer School is a definite contrast from RajaPak and the other Prayas buildings. It serves a clearly 

poor community. The school building and surroundings are in much worse shape. The classrooms are 

dark and poorly lit. A few of the rooms were clearly overcrowded and followed the norm (have been 

seeing this in other projects as well) of 2 grades per room. There is a separate class for severely 

handicapped children.  

    

Children studying at Sanganer 

The teachers seemed supportive and enthusiastic. They are also very engaged and engaging with 

students. I was unable to talk with the teachers alone during the visit. The day of the visit, the students 

had come together to organize a relatively brief show. The teachers seemed pretty engaged and engaging.  



 

Performance by students at Sanganer 

Asha should begin to consider the future vision of Prayas. The Prayas team may need more 

encouragement to start thinking about how to scale their existing model or how to build a model that 

could scale (if non-existing). This is critical if Asha is going to impact the lives of millions of children in 

India. What can Prayas teach other scalable projects that Asha can create a broad scale impact in 5 

years?)       



  

Students in a classroom at Sanganer 

Raja Park:  

Raja Park seemed to be more established than the other two schools I visited. Children were in well-lit 

classes. Not all students in this school were handicapped.  

 

Entrance to Raja Park 



 

This seemed closer to Jatinder’s vision to have schools with an integrated classroom (handicapped and 

non-handicapped children). Jatinder and I spoke about her vision, and she seems to want to create 

schools where able and handicapped children study together so that able children can understand how to 

interact with children with disabilities and handicapped kids can learn to cope and function without 

being stigmatized. Jatinder also wants to bridge gaps between the rich and the poor. She mentioned that 

she’s succeeded in getting able poor children and handicapped middle-class kids into the same 

classrooms. This seems reasonable and I saw some evidence of this. However, I did see classes which 

were not yet integrated, which would suggest that there is more work to be done to achieve integration.  

 

A student at Raja Park 

I have put Prayas in touch with Sikshana, which has an eminently scalable model. Our challenge will now 

be to consider how can we help build schools with Prayas’ sensitivity and Sikshana’s scalability.  

 

 



 

Third School: 

I visited another school at Prayas as well, which was the headquarters for Prayas. They had a dedicated 

building, with two stories, and ramps and elevators connecting them. They seem to have a kitchen here as 

well. They support handicapped students on site, providing them with boarding and lodging. They seem 

to have classes for handicapped students, who were engaging in regular reading and writing work, in 

addition to art (some mix of craft and art). Apparently, they sell some of the products from the classes to 

raise funds (but unsure of how much).  

 

A bulletin board at Prayas 

Classrooms appeared to be a bit dark, and help may be needed here for new lights. Staff seemed fairly 

patient and had a good rapport with the children. 



  

Children interact with a teacher at Prayas 

I am curious to know how staff avoid conflicts of interest with student outputs being used to create 

revenue. Classes were also held to help unemployed youth gain certificates (for possibly teaching). 

 

 

 

 

 

 

 


