
  

 

Prayas – Site Visit Report – 26
th 

April 2014  

Ms. Monika Agarwal conducted a site visit to the Sanganer school of Prayas on 26
th 

April 2014. She wrote this site visit report with some assistance from Piyush Gupta. 

You can reach her at monika.agarwal66@gmail.com.  

Project History and Vision  

Prayas is an NGO dedicated to the fulfillment of educational and vocational 

requirements of children who are either financially bound or who have special 

needs. The organization has 4 branches in Jaipur viz. Jhalana (main center), Raja 

Park, Transport Nagar and Sanganer. It was started in July 1996 with a desire to 

serve the socially disadvantaged children residing in the slums of Jaipur. Vision of 

Prayas is that all children need education that will help prepare them for life in the 

mainstream. Children should not be discriminated against because of disability or 

for any other reason. The aim was to ensure that all children participate and are 

treated equally in school.  

Summary of Visit  

I had the privilege of visiting Sanganer branch on 26
th 

April 2014. The school at Sanganer is located in a 

small building with 5-6 rooms, which caters to the education of students from Prep to 5th class. The exciting feature of this school is that 

it consists of a mix of normal and special needs children. As soon as I entered  



the school, teachers and other parents who came to the school greeted me. Then I met a group of special needs children who were 

engrossed in various activities from solving the picture puzzle to tackling simple mathematics problems. A dedicated teacher was assigned 

to these kids who was giving attention to each one of them. I saw their progress through their reports, which were prepared meticulously 

by their teacher. Every quarter, these kids are assigned some targets like learning to tie a knot, opening a door, simple additions and 

subtractions etc. depending on their current level and then these targets are tracked. I was quite impressed to see that those children who 

need help in their routine chores can now easily do them. Thanks to Prayas, they are being put in the mainstream. Some of these children 

are put with the normal ones after few initial years of education and others have the option to undergo vocational training at Jhalana 

center, which is dedicated to serve the needs of only children with special needs.  

 

Special needs children doing picture puzzles  



Special needs children doing simple mathematics problems  

 

Students and teachers  

The maximum intake of students is in Prep class. According to the supervisor of 

Prayas foundation, Ms. Kalpana Mehta, during the admissions in June-July, they 

have to at one time, tell agitated parents that no more vacancies left because of 

financial and space constraints. The students of Prep class were enthusiastic to 

show off their learning skills to me. The time spent with them in listening to all 

those English and Hindi rhymes can well take you down your childhood memory 

lanes. And the most striking feature of these students as well as of any other class is 

their discipline and the rapt attention with which they listen to their teachers. That’s 

one great job on teachers’ part.  



I spent few minutes with each class students asking them questions from 

Mathematics, English, Hindi and General Knowledge and the students impressed 

me their grasp of knowledge. Their curriculum is aligned to CBSE syllabus.  

 

English teacher with Class 5
th 

students  



 



 

Multiple classes in the same room  

In this neighborhood, although parents are enthusiastic to send their children to 

school but still students tend to take whole week’s leaves with some excuses like 

wedding at home or visiting grandparents etc. I found out that if a student is absent 

from school for some time, teachers take an effort to go to individual students’ 

houses and find out the reason of their absence from school and convince them to 

return back. Teachers also held special class for the slow learners and give them 

extra attention. They take care that not even a single child is left out from the 

benefits of education. This was the most satisfying part of my trip.  

Constraints  

All classes have to share room with one other class due to space crunch. The room 

becomes a bit over-crowded when all the students are present in both the classes. 

Prayas is trying to get the land in front of the school on lease to tackle this problem  



of space crunch. They are right now in talks with the Panchayat there and some 

other people but the main problem they face is of funds for the rent. Even after 

funding from Asha, they have to raise some more funds on their own to 

accommodate their annual budget. Last year, they raised 3 lakh rupees for the cause 

but still they had scarcity of funds. This constraint also doesn’t allow them to have 

physiotherapists to help some physically disabled children. I personally would 

highly recommend increasing some financial commitment specifically for this.  

Community Outreach  

The foundation runs vocational classes for the women of the nearby areas after the 

school time. I met one housewife who teaches other women sewing and other such 

skills. All the women who have had this training can at least fulfill the needs of 

clothes of their household and can open their own venture in future. Prayas is 

playing a major role in these people’s lives, viz. providing first-rate education to 

their children and helping the women find a niche for them in the society. The 

people and parents who were present were all praises for the foundation. According 

to one parent, some of the kids studying in some higher class come to her 4th class 

kid to help them with some Mathematics problems. She said among all the 

neighboring schools, Prayas was the best and even better than government schools. 

One other parent told that her children never misses out on their homework due to 

their interest in subjects and attention given by teachers.  

The only complain the parents have from the supervisors of Prayas that their school 

is only 5th class. After 5th class, Prayas tries to place some of its students in nearby 

government schools. Some of the boys do continue their education in those  



schools but the parents don’t want to send their girls to other schools since they are 

farther in distance and parents are apprehensive regarding girls’ security. So, the 

dropping rate of students from education is quite higher. The parents insist that 

Prayas opens up higher classes too but the challenge is how to accommodate more 

classes in such a small space. This adds more pressure on the foundation to rent out 

the land nearby. I inquired with the supervisors, what if they are able to secure the 

land deal? Will they be able to find more teachers for the same cause? Seems like, 

other teachers are already being trained to teach higher classes. It’s just a matter of 

opening them.  

Right now, since the foundation can’t provide secondary and senior-secondary 

education to these children, it works to track the children who have been placed in 

other schools. I found records of some children who are currently working in 

Deutsche Bank or some are in government jobs or some are working at a local 

store. Prayas is trying to create a self-sustaining society here and it has been 

successful in achieving this target to a large degree. To continue this endeavor in 

future, what it needs is relentless support from neighborhood and authorities and the 

funds organizations like Asha for Education. With some additional funds, it’ll open 

up higher classes for students here and I hope to see more of these students 

climbing the ladder of success.  


