Kakade Wasti, Pune

Six Monthly Report ( April 2009 to October 2009)

Introduction

The ‘Asha Community Centre’ was started by  Swadhar (I.D.W.C) Pune with the help of ASHA CHICAGO on 3rd November 2008. The center is located at Kakade Wasti, Kondhawa). This center is now completing one year.

Centre Staff:.

 1 Full-time social worker         

 1 Teacher for Study center + Library + Phulora (adolescent girls group }

 1 Helper for Phulora

 1 NFE teacher

 1 Helper for NFE.

Timings of the Centre

9 a.m. to 4 p.m.

The timings for the center were decided after discussions with the women in the locality, school-going boys and girls, and their parents and guardians.

Projects/ programmes

	Project
	Timings 
	Beneficiaries
	No of beneficiaries

Boys Girls Women Total
	Teacher and helper

	Study Centre 


	9 a.m. to 11 a.m


	Std 1 to Std 7

Std 8 to std 10

Take books home to study

TOTAL
	13      05            --      18

01      04                       05

14       09                      23
	Mrs Sangeeta Lokre (teacher)

	NFE 


	10 a.m. to 2 p.m
	Age group 3 to 6 

Age group 6 to 14

Siblings
	12      10            ---     22

8       16            ---     24

1       1            ---       2


	Mrs Sunita pawar (teacher), Mrs Savita Samdane (helper)

	Locality Library


	11 a.m. 

to 1 p.m
	
	14      18           16     48
	Mrs Sangeeta Lokre (teacher), Mrs Ranjana Deokar (helper)

	
	
	
	
	

	Phulora

	1.30 p.m. 

to 3.30 p.m
	Age group 13 to 24 years
	--        3                8      11
	Mrs Sangeeta Lokre (teacher), Mrs Ranjana Deokar (helper)

	Total
	
	
	50       57          24      131
	


AIMS of the center:

The center was started with the aim of  providing a study center, library, NFE and ‘Phulora” all at one location and also to benefit the locality through an increase in  awareness and thinking. 

Project Work completed 

1) Study centre: Tuitions were conducted according to the syllabus of the schools

2) Local library: The beneficiaries could take home books that they would like to read and return them after they finished reading

3) NFE (Alternative schools) – Classes were conducted according to the syllabus of Sarva Shiksha Abhiyan. A small trip was organized to Punyadham on 20/4/09. Three students attended the Education For All campaign exam and they passed. This year a total of 16 students were admitted to regular schools, of these 3 students still attend our classes and 1 goes to work. The reason is that the school is very far away and lack of proper conveyance 

New projects: A new preschool will be started.(BALAWADI age gr.3-6 yrs.}so the children get used to school at an early age. 

4) ‘Phulora’: Embroidery, warli painting, making pearl supari, leaves with stems, organdy flowers, pens made from ice-cream sticks, beauty parlour courses, etc. have been conducted. 

Information has been given on subjects like opening bank accounts, proper diet, importance of leafy vegetables and pulses, ways to cook these properly, sewage water disposal, etc.by lectures given by the teachers and resource persons. 

Girls and women were taught skills like painting lamps and crochet work 

This year, this group, participated in the Diwali stall. At present the beauty parlour course is on. Some girls while doing the course have started earning Rs300-400/- monthly.

Special Projects: 

1) Hobby classes: From 26th April to 6th May 2009, hobby classes were conducted for beneficiaries of the study groups, library and alternative school and the children from the communi The various activities were ‘shloka’ recitation, hobby ideas, importance of culture, importance of cleanliness, drawing, tissue paper flowers, objects out of matchboxes, puppet show, drawing competition, making card board objects, scientific toys, making various types of hats from newspapers. 

On 2nd May, volunteers of ASHA, Mr. Kamaleshand his associates, together conducted a drawing competition for the children. They were immediately graded and awarded prizes and praised. 

Observation: Children did not enjoy making things out of matchboxes or cardboard. They are not able to use their imagination or enterprise well. Possibly they have never been given a chance to do this or may not like it. 

Children liked some activities associated with the hobby classes. This was because – these were new for them.  They really enjoyed the puppet shows, making things from newspapers, scientific toys and tricks and the drawing competition. So they all participated in these activities. 

Outcomes: Participation of the children, their help, their cooperating and working together, ability to listen to one another, etc. were noticeably developed. They also developed an interest in science. 

2) Rakhi Project: On 2,3 August, children were taught how to make ‘rakhis’. On 4/8/09 Raksha Bandhan was celebrated. Here the beneficiaries of the study group, library, NFE and ‘Phulora’ participated. The idea of making rakhis had never occurred to the beneficiaries. When they saw the raw material they  got enthusiastic. Children were divided into groups of 3 and taught to make rakhis. The children who did not understand were taught again by other children. Some parents and guardians bought some of the rakhis. The boys and girls tied rakhis to one another. Seeing all this the women of the ‘Phulora’ group also wanted to learn to make rakhis. They themselves bought the rakhis they made. Even their families could not believe that they had made the rakhis. 

Outcomes: Reduced discrimination between sexes. Increase in collaboration, cooperation and development in the ability to listen to one another were noticed. 

Diwali Get-together: 

This get together was for the beneficiaries of the study groups and libraries and other activities. The get-together for the NFE was celebrated in their classroom at another NFE class which is conducted at  the shed ( a local area ) on the 10th Oct ’09. For the beneficiaries of the study group and the library, the get together was conducted at Bibwewadi Ota.  The beneficiaries of the reading classes took part. 

During this get-together sports and elocution competitions were conducted. Some also got prizes. Similarly, for the NFE, activities such as making lanterns, games, singing and making forts were conducted. All the beneficiaries really enjoyed this programme. The beneficiaries hope that such activities and get-togethers be conducted at Kakde wasti also. 

Educational trip:

On 2/10/2009, the "Phulora" group was taken on an educational trip to Parvati. A total of 8 girls, teachers and helpers participated.There they visited a History museum of the Peshwas. About the trip, some girls had never been to any such places like  Parvati, so they got information about a new place .

Diwali Stall:

The "Phulora" group girls took part in the diwali exibitions. They made a number of items. These stall were at Amber hall, Kothrud and HSBC company. Total items worth Rs 519 were sold. Out of the profits Rs 25 each were given to the beneficiaries who made the objects. Those who made more items were given Rs 35. The women and girls really liked this programme since they came and made a lot of items willingly. Some of them however had to be called which is a routine problem.

1) Locality level projects:

Poster Exhibition: On 16/4/09 a poster exhibition and lecture on crimes against women and rules was organized at the center.  Mrs. Meenaltai Joshi and Mrs. Anuradha Jeste attended as resource persons. They spoke to the women about required documents like birth certificate, death certificate, ration card etc. Mrs. Joshi gave a talk on the laws for women Mrs. Jeste explained and gave information about the posters.  On that day, on the occasion of Chaitra Gauri, a haldi-kumkum programme was organized. 

2) Street plays: 

On 8/7/09, to raise awareness about primary education among parents and citizens, Akshardeep (NFE)  programme teachers of SWADHAR  performed o street plays and    sang  traditional songs at the basti level.

Other projects;

1) On 25/4/09, a workshop on “my Safety” was organized for project co-coordinators. Where information on child sex abuse was given and then discussed with the participants.

2) On 24/6/09,  a role and responsibility workshop was conducted for NFE supervisors in Chinchwad. This workshop was attended by coordinator.

3) On 9, 25, 26 June 2009, a survey of 108 houses was conducted with the help of teachers from NFE and ASHA. 

4) From 11 to 25 July 2009, the coordinator attended a workshop and conference on “ How to ensure overall development of young children”. In this the importance of reading, songs, stories, painting, Origami, and science games were highlighte, 

The following lecture were delivered

Rajeev Tambe: Education through entertainment

Madhuri Sahastrabuddhe: Experiences in the 

Dr Ashwini Godbole: diet

Along with this, dance, mud sculpture, painting etc were taught. 

This workshop was useful for organizing winter and summer workshops and also for conducting sports competitions and for guiding teachers

5) On 8/9/9, Teachers Day was celebrated at Nivara.

6) On 25/9/9, bhondla was organized for all the staff members

VISITS:

1) On 21/4/09, Asmae volunteer Agnes Madam, Dr Mrs. Sharangpani, Mrs. Bapat all visited the centre.  They were informed about the projects  of  the center. 

2) On 10/10/09, NFE volunteers  Mr. Kamalesh and his colleagues were present at the Diwali get-together organized for the NFE beneficiaries. They liked this programme and they participated along with the children

Meetings: 

1) In June, there was a meeting at Chairtrraban of  PHULORA project to decide  extra-curricular activities  for the next six months.  In this meeting, it was decided to start a beauty parlour course. Along with this, it was decided to conduct other craft activities.

2) On 21/4/09, Dr Mrs. Sharangpani and the center staff had a meeting. In this meeting, hurdles faced by the projects and difficulties faced by the staff were discussed

3) On 23/4/09, A discussion was conducted with  Mr.Kamlesh about the activity to be conducted on 2/5/2009 as part of the hobby classes. For example, they said they would get volunteers for the drawing competition on 2/05/09.

4) On 4/7/09, the co-coordinator had a meeting with the teachers. She took a report of the survey conducted by the teachers in the previous month.

Training:

1) On 29/4/09, the NFE teachers attended NFE training in arts and craft.

2) On 8 June 2009, NFE teachers attended a Record Keeping training programme as part of the literacy campaign.

3) NFE teachers attended a training programme for NFE teachers between 9 to 23 June 2009.

4) From 21 to 25 October, NFE teachers attended a training programme by the toy foundation.

Special financial Aid:

NFE teachers Mrs. Sunita Baban Pawar had a premature delivery and a c-section. But due to lack of money she could not treat the baby and the girl died. According to her request, she needed money for her own treatment. She was given Rs 8000. Of this Rs 4000 was given as loan which will be recovered from her salary .(Rs.300 / month) and Rs 4000 as aid from SWADHAR.

Difficulties and measures taken to overcome them

After the center was stared, for nearly 2-3 months only a few beneficiaries were present. This was because there were no house visits and no follow-ups. So it was decided after discussion with the staff to start house visits. Because of house visits by teachers, there has been an increase in the number of beneficiaries .

Observations after one year:

At the beginning, the locality was new to us. Therefore, we had to go house to house to call people for any activity. This is no longer the case. Now, even if the women staying close to the center are informed about any programme, they pass on the news and many women attend the progamme. The beneficiaries of the project also participate willingly and help in the activities.

Expectations:

While starting the center, the aim was that all activities of the center would benefit all the people in the locality.  But probably, 40% of the people have derived benefit from this project. To reach the rest of the population, it is necessary to have continuous, new awareness programmes at a grass root  level. The staff also needs to keep meeting new people to inform them about the project.  Regular house visits are required to keep the attendance of beneficiaries high During the house visits, it is required to get an idea of the familial background of the beneficiaries, and to understand and solve any difficulties if possible through the organization. Personality development programmes should be organized for the staff. Here it is required to stress on conversation ability

Expectations of adolescent group:

They expect us to provide them vocational training so that they can be self sufficient and earn some money.So there is always a demand for tailoring and beauty parlour courses.  

The Successful Projects apart from the regular working projects of the well organized ASHA COMMUNITY CENTER

1) HIV-AIDs awareness programmes

2) Hobby classes

3) Rakhi project

4) Posters exhibition

5) Crimes against women and laws

6) Programmes for awareness on pre-primary education: street plays

7) Diwali get together

8) Diwali Stall

All these activities were new for the people of the locality. Each progamme was well attended by the beneficiaries. Since they liked these programmes they  were interested in coming to the center and new beneficiaries  wanted  to learn something new, and they started  coming to the center . Some parents even bring their children to the center . 

Swadhar (I.D.W.C)

Asha Community Centre

Somnathnagar, Near Ganpati Mandir

C/o Santosh Kamble Kakade Wasti

Kondhwa (khurd), Pune
Background:

1) Exactly where is the locality:

In the cent of the road from Upper Indiranagar, Kondhwa budruk and Gangadham is Kondhwa Khurd. In the area of Kondhwa khurd, on the Market yard – Kondhwa – Bibwewadi road Kakdewadi is located. Adjacent to this area are the localities of Ashrafnagar, Lakshminagar, and Mithanagar. Close to these is the VIT hostel. 

2) Reason for choosing this locality:

The localities of  Kakdewadi, Ashrafnagar, Lakshminagar are far from the urban areas and very much undsr developed. Schools, colleges and shops to buy basic necessities are all far away. For this reason, a large number of children from these areas have either never been to schools or have given up their schooling halfway. After puberty, the parents of the girls, from std7 or std 8, stop their education. Because schools are very far away, children in the age group of 3 to 6 years are also not sent to pre-primary schools. Children are also deprived of all extra-curricular activities and classes. This also led to a lack in confidence and self-belief. The lack of any study centre, library, alternative school, or project for young girls led the Swadhar Community centre to start their activities here. So the people can be  benefited by all these facilities through the centre. 

Locality introduction:

I was chosen as coordinator 

The first two days were spent gathering info about the community centre. Bapat Madam and Sharangpani madam advised me to get introduced to the staff selected for the center.Husband of the teacher Mrs. Lokre was asked to search for a place for us.  After coordinating with him we visited the place selected by him. The owner of the place Mrs. Indubai Kamble was initially not agreeing to give the place to us. Besides she wanted a deposit. We told her about the activities planned by the centre.  Mrs. Kank (NFE coordinator), Mrs. Bhalerao, the teacher, Mrs. Adsul (supervisor), and the center teacher Mrs. Lokre, center in charge Ms Palleli, Bapat madam, Sharangpani madam and all of us convinced her about the activities that were to be conducted there. Finally, she agreed to give us the place without deposit, instead taking six months rent extra.

After that, we told the people of the community about the centre and various projects of the center. Initially I did not know anyone in the community, and I did not initially meet anyone. We used to talk to groups of women wherever we saw them and would introduce the organization and ourselves. They still had a number of questions. We used to answer their questions as required. After that we told them about our undertaking . Also told them about the benefits of the undertaking. Some of them were for us, but many were ofthe opinion that many people came and started such things, but did not continue with them or did not  do anything  to help. We had to listen to many statements like these. But slowly, over the first ten-fifteen days we increased our interaction with the local people. Made efforts to be friendly with the women. While doing this we asked questions like.. do children go the school,  which village did you come from, is the house your own, do your daughters go out to learn any skills… and we got negative responses to all. We then informed them about the activities to be carried out by Swadhar in the locality. When the centre did actually begin, for 2-3 months the teacher had to go to individual houses and call the children. Now, this is not the case.. only occasionally they have to go. Mostly the girls and women  find the time to come to the centre. 

The study centre children however have to be called from home

The methodology used while gathering information was non-judgmental, non-participant, observation, discussion with unknown people / person.

Cooperation of the local people during the survey – Shri Jagtap ( cable in charge), Shri Sharma ( Ashrafnagar), Shri Kamble, Shri Bhasmare, volunteers of the Youth Association, and others helped while collecting the information from the community.

Economic status:

While giving the local people information about the centre, we realized that Kakde Wasti area had a majority of the people belonging to the lower economic group and at Ashrafnagar, a majority were below poverty the line.

State of the houses: ( By observation);

In Kakde wasti, a larger number of houses were made of cement, fewer had roofs of G.I sheets. 

In Ashrafnagar, more houses were made of G.I sheets. More than half the people had bought them in the past 3 to 30 years. Of the 100% who, own the houses, 50% live as tenants and sub-tenants.

Education: 

There are more illiterate women in both the communities. In Kakde wasti, both young boys and girls go to school. But often, older girls stop going to school. This is because schools and colleges are very far away and the parents do not send the girls out to the faraway schools after puberty.

About 5 % of the boys who have studied from standard 4 to standard 10 then go on to college.

In Ashrafnagar, more children are out of the school system.because most of them are migrants from border areas of Maharashtra especially from Maha –Karnataka border and Maha-Andhra border.

Occupations:

After collecting information from surveys, it was noted that most of the men were masons, unskilled labourers, and people working on a contract basis at construction sites. 

Many of the girls and women were housewifes and many work as domestic servants. Also, occupations such as collecting scrap as well as small home businesses such as tailoring, peeling garlic,packing of small articals.

Some men are engaged in other trades. There are cobblers, carpenters, rickshaw drivers, painters, workers in government or private jobs, vegetable sellers, car mechanics, butchers, tempo drivers, cable center employees, door-to-door sellers of spices, as well as many such occupations.  In these localities a majority of the people are migratory.

Castes:

After discussion with the people staying in the localities, it was observed that a majority of people were from the Scheduled Castes. There were also people from Denotified Nomadic tribes, Jangam, Lingayat and other castes. In the Open category, there were people from the Maratha, Muslim, Wadar communities. In Somnathnagar, people from Matang, Mahar, Buddha, Maratha and Rajasthani communities are found in equal numbers while in Ashrafnagar there are more Muslims than other communities. 

Social Status

Kakde wasti had lower prevalence of alcoholism than Ashrafnagar. Ashrafnagar had a lot more instances of theft as well as violence, including knifings. There were also a lot of instances of theft of metal taps, etc as well as bamboos for selling. There was also a greater incidence of gambling in Ashrafnagar. There is a very low incidence of these in Kakde Wasti.

Ashrafnagar is recognized as a No 420 area. There were a lot of cases of extra-marital, pre-marital and casual sex in Ashrafnagar. This was observed more in people who were living in rented houses. This could be due to the large number of men living alone in rented houses. For this reason, girls were not allowed to go out much. There is a prevalence of child marriage, lot of belief in superstitions and a few cases of HIV AIDS in this locality.

Population : Shri Bhasmare is living in the area for the last 30 years. Discussions with him indicated that Kakde wasti has 4 lanes, with 750-1000 people living in each lane. Approximately only 500 people live in Kakde wasti. According to Shri Bhasmare, the number of people on the voters list is around 18000. So, including both the voters and other residents, the population of Kakde wasti and Ashrafnagar must be around 25000.

Language: Kakde wasti has around 50% Marathi-speakers, 30% Kannada speakers and 20% speaking other languages. Around 50 % of the population of Ashrafnagar speaks Hindi or Urdu, 25% speak Marathi and the other 25% speak Telugu or Kannada. 

All the Kannada speakers were interviewed in Hindi, while the Telugu speakers were interviewed in Telugu.(social worker is proficient in Telagu)

Actual Working of the community centre:

Aim of the community centre: 

“Phulora”, study centre, library, NFE – benefits of all these should be available at one location. Similarly, striving to develop the localities and to increase awareness in the localities. 

Employees of the centre:

The overall work of the centre is looked after by the conveners,Dr. Mrs. Sharangpani and Mrs. Bapat.

Full-time social worker for the center: 1, one teacher for the Study center, 

1 teacher and one helper “Phulora”(for young girls) and library. Also one helper each for the NFE and young girls project. 

Social worker _ Palleli Chandrakala, for the ‘Phulora’, study centre and library – Mrs. Sangeeta Lokre, for the NFE Mrs. Suneeta Pawar (teacher) and Mrs. Jagtap (helper), helper for Phulora Mrs. Ranjana Deokar.

Timings of the Centre

9 a.m. to 4 p.m.

The timings for the center were decided after discussions with the women in the locality, school-going boys and girls, and their parents and guardians.

Starting date of Centre: 3 November 2008

Projects/ programmes

	Project
	Beneficiaries
	No of beneficiaries

Boys Girls Women Total
	Work undertaken
	Outcomes

	Study Centre 

9 a.m. to 11 a.m


	Std 5 to std 9
	17      03            --      20


	Art and craft acitivity -  drawing and greetings etc, according to planned curriculum
	Less restlessness, instability. Slowly getting used to studying

	Phulora
 1 p.m. to 3 p.m


	Age group 13 to 24 years
	--        8                6      14
	Mehendi, Rangoli, Hand embroidery. Mehendi, Rangoli competitions, new year celebrations, Talk –importance of positive and negative thinking, personal hygiene, discrimination between sexes, equality of girls and boys, the real men-women and the ideal  men-women
	Women have become interested in coming to the centre and learning new things

They speak unreservedly, they have started getting new information

	NFE 

 10.30  a.m. to 2.30  p.m


	Age group 6to 14 years
	11      13            ---     24
	Trip to Baneshwar, Participation in annual get-together-26 Jan, Participation in SSA rally
	Each thibg is new to them. The children have become interested in studies. The attend classes regularly.

	Locality library

 11 a.m. to 12 noon and 

3 p.m. to 4 p.m


	Std 3 and above
	20      17             05     42
	They take story books home to read. Conducted greeting, paperwork and drawing competitions
	Discuss the stories the read, through the discussion express opinions either orally or in writing


 Volunteer visits: 

1) Mr.Kamlesh  and Anupa madam : they visit regularly, along with them Radhika Kulkarni, Unees, Swati, Mukul Katkar all visited the center. They had discussions on the working of ASHA.

2) Asmae volunteers – Meghali visited with Sharangpani madam. She was given information on the projects of the center. She was very impressed seeing the hand embroidery work and bought a few handkerchiefs. She interacted with the children and asked them a lot of questions.

Work being done by the coordinator ( additional work)

1) Efforts are on to organize a medical check up.

2) Went to the rationing office to get information on how to procure a rationing card, with the aim of giving this information to the people.

3) On 23/12/08 took part in programme for shelters for child labourers  

Projects undertaken at the community  level:

1) On 20 Jan 2009, a Haldi Kumkum progamme was organized and the center was inaugurated. Corporator Sou Ranjanatai Tilekar, Education for All Initiative CRC Mr. Jadhav, Volunteers of the Tarun mandal, committee members and the co-ordinators of all the projects. Women, children, attended the function.

2) On 13/3/2009, a programme on HIV AIDs awareness was organized.                Main subjects discussed were: It is necessary to check for HIV AIDs before marriage, Role play and talk show( a Deepgruha society disha initiative)

Response :Tarun mandal volunteers and the local people cooperated.  The people

openly discussed issues such as the need for them to get tested for HIV/ AIDs. The women  also discussed the case of one patient from the locality who was HIV positive and also had TB.. whether this would lead to increased problems. About 60 to 70 people attended the programme, and asked all their questions unreservedly. . 

