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San Jose, CA 95164-1741


STEP II – Asha-SV New Project Proposal Template

	Project Name: 
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	Sri Vidhya Center for special Children
	Asha Silcon Valley

	Contact
	Ms. Shanti Venkat
	Suryanarayana Potharaju

	Address
	House No. 10-3, Plot 41, East Marredpally,

Secunderabad-500026.

Andhra Pradesh—India
	34355 Tupelo St
Fremont CA 94555

	Phone(s)
	91 040 27734515  Mobile: 9885521126
	(408) 646 5268

	Fax
	
	

	E-mail
	srividhyacentre@gmail.com
http://www.srividhya.org
	spotharaju@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

     Sri Vidhya’s Centre for Special Children


	2. When was the group established?

      January 6, 1999


	3. Briefly describe the motivation for starting this group.

Ms.Shanthi Venkat , founder of Sri Vidhya is a qualified Special Educator and worked in various schools . 
She decided to respond to the growing need to provide quality care of mentally challenged children and help poor and needy families with mentally challenged children by starting a special school and home called the “Sri Vidhya center for special children”.


	4. Name the key people running the organization and describe their background

  Chief Patron: Dr.Ms.Shantha Sinha- Magsaysay Award-Winner- Renowned Social 

                      Activist engaged in education and sheltering of street children 

a)
Advisory Board Members:

i)
Prof.Sirish Desspande: Professor of Law in Nalsar University of Law-Hyderabad

ii)
Dr.Alok Ranjan: Neuro-surgeon-Apollo Hospitals-Hyderabad.

iii)
Dr.Mrs.Saroj Arya: Associate Professor in Clinical Psychology-National Institute for Mentally Handicapped (Premier Govt.of India Institution)

iv)
Ms.Kalpana Kannabiran: Professor of Sociology,NALSAR University of Law.

v)
Ms.Usha Raman: Communication Consultant L.V.Prasad Eye Institute-Hyderabad.

vi)
Mr.A.Kutumba Rao –Art Film Director 

vii)
Dr.Subhadra Jalali- Retina Consultant-L.V.Prasad Eye Institute-Hyderabad.

viii)
Rotarian Wing Commander (Retd.) Rajinder Kumar-Joint Secretary Rotary Club of Secunderabad Cantonment.

ix)
Mr.T.M.Marish –M.Srinivasan & Associates-Chartered Accountants Secunderabad.

b)
Executive Committee Members:

A)
Ms. S.Rama – President(Parent of Master Ajay first student of Sri Vidhya).

B)
Ms. K.Usha Rani –Vice President (Parent of Ms.Anusha)

C)
Mr. N.Venkateshwarlu – Executive Secretary taking care of  Liasioning and Coordination.

D)
Ms. Shanthi Sivakumar –Joint Secretary –Well-wisher.

E)
Ms. V.Aruna – Treasurer ( Parent  of Ms.Shruthi)

F)
Ms. Vasanthi Sethuraman – In-charge Ladies Wing Rotary Club

G)
Ms. Suchitra Reddy -  Sibling of Ms.Sunitha

H)
Ms. Sarojini Rao – Parent of Master Harish

I)
Ms. Aruna Srinivas – Parent  of Master Vijay    

	5. Briefly describe the aims of your group.

a)
To impart specialized and intensive training to mentally retarded children.

b)
To make children self-reliant, helping them develop various life skills and wherever possible, providing vocational training.

c)
To integrate special children into the mainstream of life, in education and other areas.

d)
To provide support and guidance to parents and family members of children with special needs. 

e)
To create and enhance public awareness and understanding of cognitive disabilities, and to promote positive interactions between the general public and those with mental retardation.



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.


	7. What non education-related community development activities is your group involved in?

Sri Vidhya provides free education to 38 children (day scholars) and free education and shelter to 16 children (residential scholars) of poor people hailing from surrounding slum areas.

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

    We have applied for registration under FCRA on 18.2.2006 and application has been recommended by State Govt. to Central Govt. We expect to obtain registration shortly.


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Sri Vidhya’s Centre for Special Children is the only school run by our organization.

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

The school is owned by Sri Vidhya’s Centre for Special Children, a non-profitable Society registered under the A.P.(Telangana Area) Public Societies Registration Act with Registration no.1559 dated 12.3.1999.



	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

  We provide Special Education in the following areas:

a) Development of motor skills like walking, running, climbing.

b) Development of fine motor-skills like “atta” kneading, threading etc.,

c) Self-help skills like brushing teeth, combining hair, and other activities like toileting ;dressing and eating  contributing to personal hygiene and grooming.

d) Academic skills like reading, writing, simple mathematics

e) Social and self-help skills like shopping, using public transport , group and interpersonal interaction skills

f) Pre-vocational skills like tailoring; exchanging money and counting currency etc

g) Vocational skills in activities like running  flour-mill ; making of  different types of candles 

      and envelopes etc.,  



	5. Please tell us about your teaching techniques (conventional vs. alternative).

Apart from conventional techniques of teaching Special Children we adopt various Alternative techniques like yoga; meditation; music therapy ; game therapy; cooking classes and outdoor excursions for enjoyment and recreation that are very often denied to the Special Children.



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Not applicable.

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the students belong to middle-class and lower middle class families apart from students hailing from poorer sections of society residing in nearby slums. None of our students are employed. 



	8. What are the admission criteria and requirements for joining your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

We admit children based on our assessment of special education needs of the child .We have never turned away any student unless the child is afflicted with acute epileptic attack. We have presently 80 children on our rolls. We have two trained teachers and four   untrained junior teachers. All our students are full-time students.  The physio-therapist attached to our school is on part-time basis. 

We collect fees from only 18 day scholars and 8 students staying in our hostel out of forty eight day scholars and twenty students staying in our hostel. Day scholars pay Rs.500 per month and students staying in hostel pay Rs.1700 per month.  Rest of the students, 38 day scholars and 16 hostel residents from poorer sections of society do not pay any fees. There is no one-time admission fee. 

         Parent-teacher meetings (called as counseling sessions by us) are held twice a month regularly.

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

      We provide food; health care and clothing to all poor students free of cost.



	10. How do you perceive that education will improve the lives of the children in your village? 

Not Applicable.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): Six



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

Three to forty five years.

	13. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications Intermediate
Other staff
 10             

	14. Average distance the children travel to attend your school  10KM

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

More than sixty five students have undergone training in our school in the last five years. The special children unlike normal students can’t take up independent jobs but can take up routine jobs in which they are trained in our Vocational Training Centre.

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

   As explained above.



	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

As explained in point no. 15.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are only regular schools in the area. While there are several schools which provide education and care for children with Mental disabilities there are very few which offer free care for needy families with mentally challenged children. 

	19. Is your program different from that provided at these schools? Please explain.

   Yes. We take care of students who cannot be taught in the regular schools catering to the normal children.



	20. Why are the children in your school/s not attending government/other schools in the local area?

For the reasons as explained above.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

   Yes. In fact the Executive Committee is consisting of parents who render service voluntarily.



	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

We are planning to acquire own premises for  catering to more students ;  expand vocational training centre by adding more activities ; increase the hostel intake for under-privileged students ; purchase minibus for transportation of students.

	23. Any additional details you would like to provide to us.

We have annexed scanned copies of remarks made by distinguished visitors to our Institute; compact discs showing activities of our school; annual day celebrations etc.




24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Dr. Somasheela Murthy
	
	2.       Name
	Mrs. S. Subbalakshmi

	Address
	L.V. Prasad Eye Institute
	
	Address
	17-115/1, AnnapurnaNagar

	
	L.V. Prasad Marg,
Banjara Hills, Hyderabad-34
	
	
	Near Bank Colony,
Uppal, Hyderabad-39

	
	
	
	
	

	
	
	
	
	

	Phone
	09849255640
	
	Phone
	91 40 27204320


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Ms. Shanthi Venkat

	Address
	HNo 10-3, Plot No.41, East Maredpally,
Secunderabad-500026 Andhra Pradesh INDIA

	
	

	Phone
	91 40 27734515 / 09885521126


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.

We have annexed copies of annual reports for last three years and budget estimates for the next three years.

	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Fees collected from parents of other than poor students; donations from well-wishers; funds raised through programs sponsored by corporations; hand -loans from parents and other well-wishers. 




2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-08
	14,50,800
	NIL

	2008-09
	15,95,880
	NIL

	2009-10
	17,55,468
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	Rs.2500 to Rs.6000 per month

	Paid Staff
	10
	Rs. 1200 to Rs.3500 per month

	Volunteer Staff
	3
	Parents of our children.


	4. Please provide details of the fixed costs of your school/s for the next three years.

As explained in point 2 above.


5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount

(INR)
	One time / Annual

	Groceries (includes Rice (250 kgs); sugar (25 kg.); pulses ; oils and toilerities  and materials purchased for use in Vocational Training Centre etc.)
	25,000
	Monthly

	Milk (25 Litresx Rs.17 per litrex30)
	12,500
	

	Gas (4 cylinderx310Rs.)
	  1,240
	

	Vegetables (incl.fruits @ Rs.1000 per week)
	  4,000
	

	Medicines
	  2,000 
	

	Total
	44,740
	FYI only Do not add to the total amount. This is added to the total as Hostel Expenses

	Rent:                                                                         
	2,40,000
	Annual

	Staff:
	
	

	Junior teachers – (4 No.-2x3000+2x2500)                                                
	1,32,000
	Annual

	Special Educators- (2 No.-2x6000)
	1,44,000
	Annual

	 Ayahs ( 5 No.-3x1500+2x1200)                                                                  
	   82,800
	Annual

	Security                                                              
	   36,000
	Annual

	Physiotherapist  (Part-time)                                                     
	   18,000
	Annual

	Accountant (Part-time )
	Honarary
	

	Vehicle Driver’s Salary 
	   36,000
	Annual

	Warden/ Housekeeper                                           
	   42,000
	Annual

	Helpers (1 No.)
	   18,000 
	Annual

	Cook (1 No.)
	   18,000
	Annual

	Administrative Incharge Part-time
	   Honarary
	

	Vocational Training Centre Incharge (1 No.)
	   Honarary
	

	Electricity                                                                 
	   48,000
	

	Water 
	   30,000
	

	Telephones                                                              
	   48,000
	

	Stationery  &Teaching Aids                                                              
	   18,000
	

	HOSTEL
	
	

	Provisions (incl.milk;toilerities; gas;vegetables;fruits and other supplies )
	  5,36,880.00 
	

	Total
	14,50,800
	


As and when we receive assistance from Asha, we propose to build-up funds in separate account out of donations; fee collection from parents who can afford etc to the tune of  Rs. 20-25 lakh rupees within three years so that  we can acquire land for building own premises. In fact we have already pooled Rs.4.50 lakh rupees in our Building Fund account with our bankers for this purpose.
IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)




Netika Raval
Asha-SV Confidential
5 of 12
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