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I had the opportunity to visit Sri Vidhya Centre For The Special Children, East Maredpalli, Secunderabad
on 19th August 2015. I was accompanied by a couple of other people One Mr. D. Subba Rao & Mrs G.
SriLakshmi. During the visit I met Mrs. Shanti Venkat, the Executive Director of the School.
The school caters to a total of 150 Autistic children. While most of those are kids in the 7 – 20 yrs range
there are a few adults too who are much older (~40 years old). About 50 of the 150 kids live on the
campus and use the school as a residential facility. Rest of them come in for a few hours every day for
day care.
All the children in the school are Autistic by birth. It is to be noted that the school collaborates with the
National Institute for Mentally Handicapped (NIMH) which is located not too far from the school. Based
on the evaluations done by experts at NIMH, the school categorizes children into 3 types: Mildly Autistic,
Moderately Autistic and Profoundly Autistic. Personalized training is imparted to kids based on the
evaluation of their mental capabilities, age, social skills and how the students are responding to training.
90% of the children cannot speak, can’t recognize basic human body parts and some aren’t even able to
respond to bodily nature calls. We found that the care takers at the center are very thoughtful and
caring about assisting these kids in getting through their day. We saw that the entire school premises
was very well maintained. Considering the number of potty accidents that happen (one happened in
front of our eyes) it is heartening to see how everything is kept neat and tidy. All these kids are given
speech therapy by a Speech Therapist Mrs. Madhuri. Physiotherapy is administered to physically
challenged children.
It is to be noted that Mrs. Shanti Venkat herself is a trained professional from NIMH in dealing with
Special children. We were glad to see that the parents of some of the children actually work as teachers
at the Sri Vidya center.
Most of the children who come to the center are from economically poor backgrounds. Most of the day
care children are coming from the nearby slum Addagutta. Also 20 children at the center are actually
orphans and 30 kids are semi orphan (either only one parent alive or both parents are dead and child in
care of a family relative). The center collects a fee from only those families that can afford to the pay. A
monthly fee of Rs 1,000 is collected for the students who come to the center as a day care facility and Rs
4,000 from students who are resident at the school. This is a heavily subsidized fee structure keeping in
mind the extremely poor economic background of the families. In comparison other private schools that
cater to Autistic children charge a monthly fee in excess of Rs. 12,000.

I was informed that only about 20% of the students are actually paying the fee. The total cost of running
the center is approximately 3.5 to 4.0 lakhs per month (Rs 350,000 – Rs 400,000). Major cost heads that
contribute to this budget are food, clothing, washing, salaries of Ayas and teachers, rent of the center
and transport facilities provided for the children. Currently the center is paying Rs 80,000 per month as
rent for the facility.
There are a total of 18 teachers in the school. 9 of them have professionally training in working with
Autistic children and the other 9 have been trained in-house by Mrs. Shanti. There are 10 Ayas (Janitors)
in the center to help with managing the daily routines of the children.
The curriculum for the children and extracurricular activities are well planned and continue to be
executed regularly. Some of the children have been undergoing training at the center for the past 10 to
12 years. We interacted with some of these children they responded well to the questions asked. 16
divisions are running in the school taking good care of the children.
Apparently the parents of the students have reported that while the children are behaving well while in
school, it’s been difficult to handle them while at home. Handling of these special kids needs
appropriate training. To ensure that these kids are able to transition well into their homes from school,
the teachers actually go to the houses of day-care kids in Addagutta (nearby slum from where kids
come) and train the parents on how to handle the kids while at home.
Social skills are given to the children by taking them to the market and asking them to involve in the
activity like purchase of vegetables and consumables. They are taught how to account for the money
given to them in the purchases.
We could talk to 4 parents during our visit and these parents expressed satisfaction on the training
provided to the children by the Sri Vidya center in all aspects and the progress of the children. The
relationship between the parents, teachers and children seemed very cordial and cooperative.
Mrs. Shanti told us that they intend to construct a new building for the school. The approximate cost of
construction is Rs 2.5 crore (Rs 25,000,000) out of which they have already pooled Rs 65 Lakhs (Rs
6,500,000). We visited the new building which is currently under construction in Mahindra hills.
Foundations and the initial pillar work has been completed. Construction of walls has begun and is in
progress. We were told that the construction work is going at a very slow pace due to lack of funds.
Overall, we came back with an impression that this was a good project. The center is taking good care of
the children and we could see that the project coordinator Mrs. Shanti as well as the teachers were very
dedicated to the proper functioning of the center. We are glad to have had the opportunity to visit this
project on behalf of Asha for Education.
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