
Please complete this form for every school your organization supports.
We have provided space for you to answer questions directly below each question. If you require additional 

space to answer a question, please use the back sheet of each page. 
 

Date:
 
 
 Project Contact Asha Contact
Name Dr. Michelle Harrison  
Address Shishur Sevay

35 Sahapur Main Road
Siddhanth 2E

Kolkata 700038

 

Phone(s)
(033) 2498-1120

Dr. Harrison mobile; 98302 40182
 

Fax   
E-mail Shishur.sevay@gmail.com  
 
 
 
 
 
 
Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
 

1 . Name of the group/organization requesting funds. Childlife Preserve: Shishur Sevay
 

2 . When was the group established?  The first business plan was written on 1 December 2005 and the first 
meeting for the purpose of the founding of CPSS took place in December 2005 in Kolkata.  The house was 
purchased in April 2006.  The organization received its registration in June 2006.

 
3 . Briefly describe the motivation for starting this group (or school). The Society was formed for the specific 

purpose of creating a home for orphan children.   The founders had seen that there were few true orphans in 
the orphanages they visited and worked with.  They knew that most were housed in government institutions 
under difficult conditions.  They also knew that girls who did not start school with their age peers were 
usually tracked into vocational training without a full attempt at academic training.

 
4 . Briefly describe the aims of your group (or school). 

● To bring orphan children to their full potential.

● To develop a non-institutional model for care of orphans

● To demonstrate the benefits of inclusive living of orphans with disability and those orphans without 
disabilities.

● To develop methods of teaching older girls who have had no previous education.

● To develop methods of behavioral change so children can learn self discipline, focus, study habits, 

 
 

Asha for Education
                                       Central New 

Jersey(CNJ)

 

Asha for Education-CNJ •       http://www.ashanet.org/centralnj

 
Asha for Education – Central New Jersey

 

10
 
 



conflict resolution (without hitting), respect for elders,  and other behaviors of socialization so they can 
have productive lives.

● To raise orphan children to be part of a community and to be able to live as members of the greater 
community.

● To give orphan children a sense of belonging to India, their country
 

 
5 . Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and 

the reason for it.  The children are being raised within the framework of the local religions and customs 
which are primarily Hindu.  We are attempting to bridge the Hindu-Muslim divide by the diversity of the 
people who are with us   

 
6 . Other than education, is your group involved in any other community development activities? If so, please 

explain.  As members of the local community we contribute to such things as health clinics and other 
functions.  Dr. Harrison serves as President of  the Teacher/Parent Organization for Sahapur Sabitri Balika 
Vidyalaya school where the children attend.

 
 

7 . Does your project have FCRA? If so, what is the FCRA number?  We have been approved for FCRA:  
147120850

 
 
Part II: Details about your educational project/s
 

8 . What standards are taught in your school?  Does the school include instruction at the kindergarten (KG) 
level also? 

We have three groups of students at Shishur Sevay 
the handicapped children: two are attending the local government school along with the older girls.  They 
attend for two hours for socialization.  They receive special education at Shishur Sevay.  Two others 
receive their education at Shishur Sevay.
Seven students are at the local government school, Sahapur Sabitri Balika Vidyalaya.  They have additional 
classes at  Shishur Sevay
One severely dyslexic student is educated only at Shishur Sevay.  

Please also see submission with 09-10 follow up identifying the needs of the girls
 

9 . List the school/s run by your group, and their addresses. If you are requesting funds for only a few of 
several schools, please specify which one/s.   Shishur Sevay has classes all day for different groups  of our 
students.  This is basically an in-house school.

 
 
 

1 0 . Please list the location of each school/s   

Urban ___x___Rural ______ Other ______

 
 

1 1 . Please describe below the type of education provided, such as basic literacy, training in skills or trades, 
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secondary education, or religious. If the school provides more than one type of education, please describe 
them all.

Types of education;  Special education for handicapped children.  For others, focus on basic skills and on 
bringing broader education about the world to peer age level..  Accelerated program for girls with greater 
potential.  See attached class/subject schedule

 
For girls in gov. school;, there are six hours a day of classes after school.  Currently this is all at class IV 

level but will be accelerated.
For girls schooled entirely at Shishur Sevay there are classes from 8 am to 6 pm with an hour for lunch.  
 
All classes currently are at primary school level.

 
 

1 2 . Describe the socio-economic background of the children and their parents. Please enter in the appropriate 
information in the tables below.

   The girls are orphans and presumably from their descriptions their families are entirely uneducated.
a . Education level of the parents: 

 
Illiterate x
Primary  
Secondary  
Higher Secondary  
College  
Other Vocational  

 
b. Primary occupation of the head of the family:

 
Begging x
Servant x
Day laborer x
Carpentry  
Govt. Job  
Other skilled labor  

 
c. Average monthly household income:   

 
Rs. 1000 or less x
Rs. 1001 - 3000  
Rs. 3001 - 5000  
Rs. 5001 - 7000  
Rs. 7001 and more  

 
d. Avg. no. of working women in the family:
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Working  
Non-working  

  
e. Number of children in the family:

 
1-2  
3-5  
More then 5  

 
 
f. Caste or other background of members of the community:
(Please include the castes, tribes, or other background below, and the approximate number of families in 
each).

 
Not known  
  
 

Also, please comment on any other characteristic within the community that is not covered in the topics 
above.

 
1 3 . Student’s obligation to work

a . How many of the students are employed, and in which occupations? NA
b . On average, how many hours a week does the typical student work?
c . Which times of the year when the obligation to work would be particularly high (such as the harvest 

season)?
d . What are positive and negative influences of students’ obligation to work?

 
1 4 . What is the literacy rate in the local community? NA

 
1 5 . Please describe below the curriculum for each standard in your school. Please provide such details as the 

subjects taught, hours of instruction per week, hours of homework (outside of school) per week, methods of 
testing, and methods of promotion.

 
We work from class III AND IV Bengali medium curriculum from government school  then we add two 
hours a day of English., two hours of math, two hours of Bengali.  
For handicapped we are working with methods of Augmentive communication .
 
Classes begin at the government school at 6:30 am and end at 10:30.  
Classes at Shishur Sevay are 8am – 11, 11-1, 2-4, and 4-6.:30 with homework til 8:30  
For handicapped classes are in morning and afternoon.  We have started computer education for the 
handicapped children
 

The government school conducts weekly class tests as well as thrice yearly examinations.  
 

1 6 . Services provided by the school:
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● In addition to education, which other services does your group provide to the children in your schools, 
such as food for the students, health care, clothing, vaccination (against which diseases), and so on?

 
Ours is a residential facility so all services are provided., health, clothing, immunizations,( DPT, polio, Hep b, 
MMR, )   We also have educational resources of learning disabilities specialist and special educators.

● in which sorts of physical activity are students required to participate, and how much time in a day is 
devoted to this? Dance,  Walking in am to school.  Play in small garden.  Space not adequate and local 
park not always appropriate for girls.  Opportunities for girls in sports are limited.  Aerobics three 
times a week

 
● In which sorts of artistic or cultural activities are students required to participate, and how much time 

in a day is devoted to this?  Art, drawing, dance, song – total about 6 hours a week.
 
 
 

1 7 . Structural facilities
 

a) Does your school have its own building(s):Yes____ No__x___Number_____
Shishur Sevay leases the building at no cost.

b) How many classrooms are there in the school?1-2
 
c) What types of classrooms are they (such as Pukka)? Enclosed room.  All rooms have mosquito netting.  
One classroom is really a curtained off area of a big room
 
d) Please provide us information on the following facilities:

 
 
 How many are 

there in the school?
No – our school doesn’t 
provide

Toilets:  2  
Playground:  x
Library: limited  
Toys: many  
Blackboard: 4  
Teaching aids 
(e.g. books, slates)

20  

Electricity:  yes  
Laboratory:  x
Drinking water: yes  
Chairs and Tables: 16  
Computers: 4 laptops  
   
 

1 8 . How many children are currently enrolled in your school(s)?
Male_______ Female_12______ Age Range___4-13_____
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1 9 . How many children attend school every day, on average?

Male_______ Female__12_____ Age Range________
 

2 0 . How many total children live in your community? Don’t know
Male_______ Female_______ Age Range________

 
2 1 . Please comment on any differences that may exist between the number of children in your community 

and the number that attend school every day.  If there are children who live in your community but are not 
enrolled in your school, please explain why (such as availability of other schools, obligation to work, other 
factors, so on). NA

 
2 2 . How many of your students wear uniforms? Please provide details.   All non-handicapped now in salwar 

suits at home\; for Sabitri School, uniforms also required.
 

2 3 . a) How many children repeat a class, on average per class?NA
      b) How many children in each class?up to 8

  
2 4 . How many staff are employed at your schools?  See attachment of teachers.  The number varies.

Teachers ___7____ Minimum Qualifications ______________2 are graduates with lifetime experience. 
Special educator, learning disabilities specialist________________
Other staff ___8____

 
 

2 5 . a) Average distance the children travel to attend your school _____o_____
b) How does the typical student travel to school?  Does the student walk, ride a bicycle, 
or take another means of transportation? We walk to gov school;  handicapped in 
strollers.

 
2 6 . Are there any other schools in the area? If so, please list the schools and the range of classes each of them 

offers. Not relevant
 
Kindergarten/Balwadi:
 
Primary or basic education:
 
Secondary education:
 
Other (please describe):  

 
2 7 . How is your program different from that provided at these schools?  Shishur Sevay is just for orphan girls, 

although we see our learning as being applicable to other children over time.    Shishur Sevay operates in 
addition to the government and other local schools

 
 

2 8 . Why are the children in your school/s not attending government/other schools? The children not attending 
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government schools are educated at home because they have not progressed and need more structure than 
can be provided by government schools.  The others ARE attending gov school

 
2 9 . a) How many children have completed education in your school in the past five years? We are only three 

years old
 

b) What is the drop-out ratio (number of students enrolled at the beginning to those who go on to complete 
education at your school)? What are the causes of drop-out? (moving to another school, dropping out from 
studies to do work etc)
NA

 
c) What percent progressed with their education (such as moving to secondary or university education)?
Only three years; all but one progressing.  That child dyslexic and getting special education  she is also 
getting vocational training in teaching handicapped.
 
 
d) What percent sought employment immediately following completion of education at your school?
 
NA
 
e) What did other students do after completing their education? NA

 
 

3 0 . Do you help your students with their future education efforts after they have passed out of your school? We 
will, as we have already.  We will support them for academic and/or vocational training so they can achieve 
independence.  We see care of handicapped as a specialized area where our non-academic girls can achieve 
some training, skills, and jobs eventually.

 
3 1 . a) How do you try to involve the parents of the children in the school, such as choosing curriculum, 

assisting with administration, or other activity? NA
 

b) What are positive and negative influences of parents’ participation in the school? No parents
 

3 2 . Does the school use any innovative techniques in its instruction or administration? If so, please provide 
details.  Our inclusion is innovative, with some classes where handicapped join in.  The same is true for 
arts.  We are trying to get aids for handicapped to dance with the others..
We want to expand our computer education for the handicapped.

 
We use a combination of traditional skill-building and personal support.  We also focus on basic discipline, sitting 
upright (we are anti-sprawl), treating teacher with respect, neatness, promptness, behaviors that were not required 
in the lives of these children previously but are necessary for their future opportunities.  One thing innovative is 
stressing spoken English with the slow learners, even though they cannot learn the written language.  Our reasoning 
is that even with a relatively unskilled job, they are at an advantage if they can speak English.
 
We began with a model of teaching a wide variety of subjects to bring the children up to social awareness – but 
we shifted back to basic skills.  Without literacy the children are totally dependent on electronic information, 
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multimedia, etc.  But once they can read they can take in information on their own.  Now we are adding back 
components of social awareness.
 
We have the advantage of flexibility in the syllabus and teaching methods.

 
3 3 . What are your expansion plans for the future (e.g. adding more classes or schools)?  We had planned 

expansion of this building but that will mean moving out for a year.  We feel this location is not really safe 
and would like to move, staying in area, but not isolated and surrounded as we are.  This will be a major 
financial undertaking, so we are not really in any sort of "planning" stage.  We also do not want to do 
anything to take our focus off educating the current children.  This is a learning experience and we do not 
want to dilute it.  On the other hand we are painfully aware of the number of children who would benefit 
from such an education so we want to be able to show our model, with the obstacles and solutions, so our 
work can be replicated.

 
3 4 . What would you do to improve the school in the next 5 years?  Our major challenge is finding teachers 

with high enough expectations of the children.  The early deprivation of education continues to haunt the 
girls even as they progress as there are some fundamental concepts and understandings that are missing.   
Finding competent and committed professionals remains a challenge here.  We feel the "brain drain". We 
hope to bring in interns from abroad to assist.  We will look for opportunities to expand our influence as 
we understand better what it takes to educate the girls.  We have to improve the computer technology and 
means of teaching through media

 
3 5 . If possible, please provide us with the contact information of two individuals from your community who 

can describe the impact of your program.
1. NameMr. Ajoy  Adhikari, Local councilor_______________________________

Address
Phone______94334 27147______Bengali speaking only;  I can get address but he is unlikely to respond to 
mail.
Email____________________________none________________________________

 
 
2. Name__Mrs. Tapashre  Goswami. Headmistriess of Sahapur Sabitri Balika Vidyalays School________

Address ____________________________________________________________
_____can get but unlikely to respond to mail.  She is Bengali speaking___

   ____________________________________________________________
   ____________________________________________________________

Phone___93394 21853________________________________________________________
Email__________________________none__________________________________

 
 

3 6 . If approved for funding, Asha for Education will require reports from your group every six months to 
continue its funding. Asha for Education will provide guidelines to complete this report. Please provide the 
name, address & contact numbers for the person who will be responsible for sending us these reports.

Name _Dr. Michelle Harrison__________________________
Address __Shishur Sevay________________________________________________
__17/2/7 Sahapur Main Rd____________________________
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___Kolkata 700038______________________________
Phone_91 9830240182_________________________
Email___drmichelleharrison@gmail.com________________________

 
 

3 7 . Are there any questions your organization or your students would like to ask Asha for Education?
 
 

3 8 . Do you have any suggestions on how Asha can be a positive influence in changing the education scenario 
in India?  I find the students just coming out of school to be more socially conscious and eager to work and 
face challenges.  Maybe ASHA can put some attention to this particular group, with training, placements, 
even meetings when Asha members are in Kolkata.

 More actual involvement in projects in conjunction with site visits to help organizations to stay “on mission.”
 
Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc.
 

3 9 . a) What sources fund your group’s activities at present? Please list the amount you receive currently, and 
plan to receive (in Rupees) annually?  We just received FCRA approval in January.  For the first three 
years we have operated  with borrowed funds, local donations, and various means within the limits of 
FCRA restrictions.  Now that we have approval for foreign funds, we can accept foreign donations, and Dr. 
Harrison, our primary donor can simply deposit her  foreign donations directly into the FCRA account.  We 
are also actively approaching other funding sources abroad and in India.  

 
b) How do you use the funds?  See budget estimate.  The cost per student is very high.  This reflects the 
single purpose of giving support for girls who are usually not educated, or not educated to the degree 
we hope for.  The question is, "How far can they go if we give them all we can?"  It's a study.  We 
don't know the answer.  it's a critical question though.  When children like this are adopted to the 
US they usually end up in Universities.  Can this be done with children who are not adopted, who 
have been rejected for adoption?  Likewise there is little available for children with handicaps.  Our 
disabled children have already far exceeded our expectations, and we believe they can do even more.

 
e . From which sources do you expect to receive funds in the next 3 years and how much (such as government, 

international organizations, local organizations, and so on)?  Once we receive FCRA we will get funds from 
Dr. Harrison until we can identify more funding sources.  We are also fund raising in India as we would 
like eventually to have the home supported with Indian funds. Too soon to answer this better.  We are 
just beginning fund raising.  The girls have announced they want to get good jobs to help pay.

f.  
g . The building is leased for no cost, and that includes major furnishings, taxes, and  repairs.  The non-recurring 

costs are for rehab equipment, hardware, software for speech output devices.
We are no longer planning expansion as this site.  All such plans are on hold.  We do not want to expand until 
we have resolved all the issues of building infrastructure and staffing with this group of children.

 
4 0 . Please provide us with details of your projected budget for the next 3 years –  Cant really do this right 

now.  Most current costs are recurring, but edu costs will change somewhat as girls go to school in day.  
Year Recurring costs Fixed costs
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4 1 . How many of your students pay school fees? Please provide details.
 
none
 
 
 

4 2 . What amount are you requesting from Asha, and for what specific purpose?
Item Amount One time / Annual

See attached
 
 
 
 
  Part IV: Teacher Survey  Name of Teacher: __JAYATI   ADHIKARI (JAYA) ________
Date: _______16th May 2010 ____________
This section of the questionnaire should be completed by the most experienced teacher in the 
organization, other than the principal or administrative staff.
 
 

4 3 . Please describe the teaching methods used in the classroom. Do teachers use 
storytelling, song and dance, or other methods in instruction?

 
Explaining is the most commonly used method in the classroom at Shishur Sevay. Questioning 
is used almost in all classes, including the co-curricular activities sessions. Demonstration is 
used whenever feasible particularly in science related areas/topics (for eg; transformation of 
energy from form to another, plant life, etc). Children at Shishur Sevay are enthusiastic group 
workers. They are encouraged to work in groups in all classes.  Peer-tutoring is another  very 
effective method that has been helping in the learning process here at Shishur Sevay. Whenever 
feasible, related music/dance videos are shown to children and they are encouraged to dramatize 
sections of their texts. Children have been taken on visits to the museum, country sides, painting 
exhibitions, and  places of historical importance thus giving them  opportunities to relate to 
what they learn in texts. Collecting and sharing information from various sources including the 
internet, encyclopaedias, field trips and newspapers has been one of our chief teaching-learning 
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methods. 
 
 

4 4 . a) What teaching aids would enhance your current course materials?
 
Varied teaching aids have been prepared by us in order to cater to the learning needs of the 
children at Shishur Sevay. Kinds of  teaching-learning aids required depends on the needs of 
the girls which are different for different group of girls. Some need more of blocks and flash 
cards than books while there are some who would gain a lot from the encyclopaedias and even 
the internet. Educational DVDs and CDs are required by all of them. Use of field trips, printed 
worksheets, books on basic math and language skills, story books,  maps and availability 
of electronic notebooks uploaded with such software as BANGLA WORD most effectively 
enhances our current course materials.  
 
 

b) What would you require to obtain additional teaching aids, such as slates for each 
student, notebooks, and so on?  

 
We would definitely require additional funds to procure more encyclopedias, story books, 
atlases, models, CDs and more electronic notebooks so that eight children can work together – 
each working on one’s own machine in class. We would require gadgets that can help us set up 
a language laboratory and scope of at least 6 hours of internet access per day for the girls in the 
senior class. 
 
 
 
 
 
 

4 5 . What are the typical exercises a student is required to complete outside 
of the classroom?  Do teachers assign homework on a regular basis?  

 
All classes held at Shishur Sevay have been designed to provide back-up for what the girls 
learn in their school (Sahapur Balika Vidyalaya). The classes at Shishur Sevay are aimed 
in a way that the girls can build on what they have been taught in their school, to carry out 
the homework assignments assigned by their school, to study in-depth some of the topics, 
to create opportunities for the children to practise application of concepts learnt at school, 
to enhance their knowledge with the support of aids not available in school. The Shishur 
Sevay teachers assign some work to children which they are required to do on their own 
at the end of each day. The volume of this homework is not much since the children do a 
lot of outside-the-classroom activities with the Shishur Sevay teachers through the week.  
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4 6 . Do the students require discipline, and if so, how do the teachers discipline them? 
 
Disruptions in classes happen here at Shishur Sevay which requires disciplining action. The 
teachers are aware of the deprivation and neglect that the children have been exposed to in their 
early childhood years, a reflection of which, is, at times seen in their behaviour. Depression 
caused due to the separation from parents is common in them and the condition does affect their 
behaviour. However, the teachers also understand that disciplining should not be avoided due 
to such histories. Counselling the child who cheats, steals, or uses bad language or actions is a 
very common method used at Shishur Sevay. This happens through a collaborative process with 
the one who has observed the behaviour working on the problem situation with the participation 
of her students, colleagues, the Principal and other staff members. The child, who disrupts so 
much so that her behaviour affects the other students in class, is separated from the class and 
accompanied by the back-up teacher to a different setting. This gives a scope of betterment – for 
all. The offending child is helped on a one-on-one basis trying to help her speak on what caused 
her to misbehave and also to help her learn in isolation, in her own way. A child is not separated 
for ever from the main class, but she is observed in an isolated setting, provided with learning 
opportunities on a one-on-one basis, and is sent to the main classroom to check if she can cope 
with the classroom norms. If a child adjusts with the main classroom norms, she is encouraged 
to continue in the main setting. Depending on the severity of an offence a child is sometimes 
removed and placed in another room and excluded from activities for the day.

 
 

4 7 . Please describe any training that teachers have been required to complete to be 
employed at this school.  

 
Some of the teachers have done their training at teacher training colleges. Some of the teachers 
are special educators with training in assessing special needs of children and in remediation of 
learning difficulties. 
 

 
 
 
 
 
 
4 8 . If you could continue your training, in which areas would you continue it?  

 
Behaviour management in class would be my area of choice. I had applied for a scholarship 
at ICASSI this year for undergoing a training programme based on Adler’s Social Theory of 
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Learning. 
 
 
 

4 9 . Do teachers teach teamwork or community responsibility to the children?  If so, please 
describe, with examples of activities. 

 
Team work has been a method used for teaching-learning at Shishur Sevay since the time I had 
joined the home. Girls have been grouped to work together on certain aspects of a particular 
lesson and this method has proved a highly efficient one to cope with the heterogeneity of the 
group. I have worked with a lesson broken into parts and each part has been assigned to a group 
to read, understand and later talk about to the other groups. The members of each group are 
sometimes chosen as per my choice or based on a system of lottery. A child who is good at 
reading but shy at presenting her opinion in front of all is placed in a group that has one extrovert 
member with deficit in attention and the other with difficulty in reading but strength in drawing. 
Together, helping each other, the group equips itself with the required learning goals and finally 
presents the same to the other groups. Quizzing happens very often and children love to work 
in teams each member trying to collaborate with the other members driven by a common desire 
of scoring the best for one’s own group. Team work , at Shishur Sevay, happens with the Boros 
(seniors) and Chhotos (juniors) when the Boros help the Chhotos to learn. Belongingness fosters 
and so does empathy and the feeling of respect for each other.  
 
 

5 0 . Other comments or suggestions: 
 
None. 
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