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Dear Volunteer 
 

Thanks for conducting this site visit. 
 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 
 

Please feel free to attach any documents/photos you feel are pertinent to the project. 
 

Thanks. 

- Asha for Education 

 

------------------------------------------------------------------------------------------------------------------------------------------------ 

Date: August 8, 2013  

Name of the Project: Childlife Preserve Shishur Sevay 

Name of the Organisation Running the Project (if different): N/A 

Was your site visit announced?      Yes, it was planned X  No, it was a surprise visit ▢  

 

 Project Contact Your Name 

(Asha volunteer conducting the visit) 

Name Dr. Purba Rudra Sohini Sircar 

Address 17/2/7 Sahapur Main Road  

Kolkata, 700038 West Bengal, India 

65 Dwight Street, Apt. 44  

New Haven, CT 06511 

Phone(s

) 

(M) +91 9830240182  

(O) +91-33-24981120 

(804) 687-3814 

Fax N/A N/A 

E-mail shishur.sevay@gmail.com sohinisircar@gmail.com 
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ART A: Particulars about the organization and its environment 
 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 

Community development    % Education  50  % Health  5  %     

Other 45%  (please specify)  rehabilitation, food, housing, sanitation, safety, awareness, etc. 

Note: The above percentages are according to total effort. 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 

The Board of Childlife Preserve Shishur Sevay is comprised of a President, Vice President, 

Secretary, Treasurer, and members.   

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 
 

Organization Objectives of the organization 

      

Indian Institute of Cerebral 

Palsy 

 

IICP is a school and resource center for persons with 

disabilities, primarily individuals with Cerebral Palsy. It is 

non-residential and non-inclusive.  

Mentaid 

 

 

Mentaid  is an educational and vocational training institution 

for the development of cognitively challenged children and 

adults. It is non-residential and non-inclusive. 
     No other local organizations provide all the required services 

in one place.  

 

PART B: The organization and the community it serves 

(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area?  
The area is suburban/urban, so information is not known.      

 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 

Shishur Sevay only serves orphaned/abandoned children.  

3. At the time of enrollment, does the school ask for the names of both parents? 

Yes ▢  No, just the father’s name ▢  No, just the mother’s name ▢      N/A   

The children are sent by Order of the Child Welfare Committee, without clear names or ages. 
 

4. How often do the teachers meet the parents?  N/A  

5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.)   N/A 

6. Are there any Government Schools in the area?   Yes X  No ▢  
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7. If yes, how far are the Government Schools from the community?  

The government school is located within walking distance of Shishur Sevay.      

8. Why did the parents choose this school over the Government School? 

Shishur Sevay chose to send the girls to the Bengali medium local government school nearby 

for the first four years.   At the same time teachers were employed in the home for the remainder 

of the day, as school was from 6:30 to 11 AM.  The children had difficulties due to their being 

older than the others, and because they were orphans.  They were not accepted socially.  

Teachers often set very low standards for them.   
 

The next year they stayed with their Bengali medium but went to a missionary school where the 

social problems were worse, especially with teachers.  They struggled even with Bengali.  A 

decision was made to shift the girls to an English medium private academy, but the social 

problems of non-acceptance persisted.  Eventually Shishur Sevay decided to open its own 

inclusive school, Ichche Dana, more suited to the emotional and academic needs of these 

children.  
 

9. When you visited, how many children were present in the class?       

   All 13 children who reside at Shishur Sevay comprise the classes. 
 

What is the regular class strength?   13       

Comments: N/A 

10. Do the children seem to enjoy coming to school? 

Yes, the children are eager to learn and grateful for the opportunity to receive an education. 

PART C: Project particulars 

(Information to be gathered from students and staff) 
 

1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.) ▢  till what class?       
                                                                                                                                                                                                                                                                                                                            

                            B. Non-Formal Education (NFE)  X                            do the students also attend formal school? No  
                            C. Vocational X 

 

D. Other  ▢ . Please specify   

Plans are to eventually have some sit for the NIOS certificate exams. 
 

2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? N/A 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

At present all the children are attending classes at Shishur Sevay. They previously attended 

formal schools but were transferred out, because the discrimination and humiliation they faced 

was detrimental to their learning. Shishur Sevay’s Ichche Dana Learning Center provides a 

safe environment that is conducive to learning and inclusive. 
 

If none do, does the project plan this for the future?     
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Some of the girls will eventually give examinations through open school.   

 

4. If Non-Formal Education, does the organization create its own study material (books, games)? 

Ichche Dana Learning Center utilizes an assortment of available study materials, games, and 

computer apps. They also use various sources to create their own instructional materials to 

meet the diverse needs of the students.      

 

5. If C (Vocational), what do the children do after they finish training? 

The girls at Shishur Sevay are still in the process of training. The teaching staff will try to 

work out a viable career for each girl based on her individual strengths and the training being 

provided. The children with severe disabilities will require a lifetime of care.   
 

6. How many staff or volunteers are recruited from the community?  

Out of all the staff/volunteers, 13 have been recruited from the local community.  
 

How many of the staff are women?    

Fourteen staff members (including volunteers) are women.   

 

7. How many teachers have left the school in the past one year, and why? 

One part-time mathematics teacher left the school to pursue his Masters degree. The earlier 

music teacher was fired because of incompetence.  

8. How many new teachers have joined in the past year?       

Three new teachers have joined the staff during the past year. 
 

9. Does the organization train the teachers?   Yes X  No ▢  
   

If yes, how do they provide the training?    

Shishur Sevay does not have a formal structured training program, but all the childcare 

workers and teachers working with children with disabilities receive training on how to care 

for children with disabilities.   

10. How much is the staff paid?    

INR1000- INR15,000 

 

Is it on par with the salary paid to the staff in the Government schools?  Yes ▢       No X 

The salaries are not at par with those of staff at government schools. However, they are in the 

high range among NGOs. Some of the teachers are part-time employees. 
 

PART D: Financial resources of the organization 

(Feedback from the person conducting the site visit) 
 

1. Do you think the proposed amounts in the budget are reasonable?  Yes X     No ▢      Maybe▢  

 

The budget is reasonable. Due to high inflation the cost of products and labor has increased 

substantially. One of the primary reasons for the expense is that Shishur Sevay is a prototype, 

and building a model that others will be able to replicate is expensive. Every child counts and to 

figure out what does and does not work for each child requires experimenting with methods, 
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which contributes to the expense. Their experience can be a valuable resource for others who 

want to replicate the Shishur Sevay prototype, which would be easier and less expensive. 
 

2. Are all items covered in the budget?  Yes X     No ▢      Maybe▢  

 

Comments: Dr. Harrison still covers a significant part of Shishur Sevay’s expenses. If 

something seems very important and immediately useful for the children, she uses her money 

to procure it rather than waiting to raise funds, which could sometimes means losing the use 

for it.      

 

3. Is there anything you think should be added or removed from the budget? 

Yes ▢      No X 

If you recommend any changes to the budget, please explain your reasons for this. 

N/A  

4. Did you discuss the proposed changes with the project? If so, please describe their response. 

N/A 

PART E: Comments 

(Feel free to attach documents if necessary) 
 

I learned about Shishur Sevay from Suravi Sircar Changlani and Hitesh Changlani who have 

previously been associated with Asha Cornell. 
 

I am part of a committee organizing Bhangra to Believe, a fundraising event (scheduled for May 

17, 2014 in New York City) highlighting the inclusive dance program at Shishur Sevay. I wanted 

to see Shishur Sevay’s Dance and Movement Program for myself in Kolkata, and so I arranged for 

a site visit in August 2013. I was highly impressed with what everything I saw. 
 

Since my site visit, I have remained in contact with the Shishur Sevay staff, so this report reflects 

their current state. When I had visited, some of the girls had been enrolled at a formal school. 

However, since then Shishur Sevay has established the on-site Ichche Dana Learning Center and 

the girls’ education is now being taken care of there. Ichche Dana provides a friendly, supportive 

environment that is conducive to learning. Additional teachers have been hired for this new 

program. 
 

    

 


