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Part I: Information about your group/organization 
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. 
 

1. Name of the group/organization requesting funds. 

Childlife Preserve Shishur Sevay 

2. When was the group established? 

June 14, 2006 

3. Briefly describe the motivation for starting this group. 

 

Shishur Sevay was established in 2006 as a model of inclusive non-institutional care of orphan girls, some 

with profound disabilities.  The children were all housed in a government institution and were transferred to 

Shishur Sevay for “rehabilitation.”  The society was formed with the specific purpose to protect orphans and 

abandoned children by providing a safe environment where they will be sheltered, nurtured and educated in 

ways that build competence, confidence and independence. 

  

This group was identified because they lack advocates, are usually institutionalized in government homes, 

are uneducated, and unprepared for life outside an institution when they leave. Therefore they are rarely seen 

as credible advocates for their group. 
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4. Briefly describe the aims of your group. 

1.To identify the needs of the orphan children. 

2.To serve as a model of non-institutional care for the orphaned girls. Promote this model for replication.   

3.To demonstrate the benefits of, "INCLUSION,"i.e-inclusive living of the orphan girls and the orphaned 

differently abled children. 

4. Maintain a home that is secure and safe, physically and emotionally. 

5.To establish an inclusive overall educational system via Ichche Dana Learning Center. 

6.To organize and run Shishur Sevay as a theraputic environment, operating on principles of compassion and 

discipline. 

7.To reintegrate the children back to the community and give them a sense of belonging to India, their 

country. 

8. Create safe and realistic plans for independent living and self sufficiency for the girls where possible. 

9. For those who cannot ever be independent, provide the highest quality of life, filled with human contact 

and a sense of belonging. 

10. To advocate for orphans. 

11. Extend our model and expertise to create an inclusive home for life.  

12. Establish Tuni Harrison Research and Training Center to advance the learnings and methods of inclusive 

teaching, particularly on the developmental and personal growth of the children.   

   

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation 

and the reason for it. 

Shishur Sevay does not have any religious or political affiliation.  

6. What non education-related community development activities is your group involved in? 

-We have frequently taken part in different awareness programmes organised by different NGOs and 

disability groups over the years. 

 

-We buy all our supplies (food, medicines etc.) locally, and that was a deliberate decision, to contribute to 

the local economy. Most of our staff members are also from nearby. 

 

-Our presence in the commnity has raised awareness about issues related to disability. We have raised our 

voice against inaccessibility of local parks.  

 

-We have helped out at another orphanage as community service. 

 

 

Part II: Details about your educational project/s 
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7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of 

several schools, please specify which one/s. 

Ichche Dana Learning Center and Shishur Sevay has only one location:  

Shishur Sevay 

17/2/7 Sahapur Main Rd.,  

Kolkata, 700038 

This is the registered office and the correspondence address. 

 

 Shishur Sevay is where they live and study.     

8. Location of school/s        Urban        Rural        Other       

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.). 

Basic literacy, preparing some for higher education, vocational training and special education. 
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10. Please tell us about your teaching techniques (conventional vs. alternative). 

Inclusive & Need Based Education: 

 

We have a huge variety of needs at Shishur Sevay, because of the huge range of abilities and disabilities. The 

biggest challenge has been to form a plan for each and every individual especially when formal schools have 

not worked for them. In the outside schools they were facing discrimination, were learning little, and giving 

up with all the unnecessary pressure and fear. In December 2013 we started Ichche Dana Learning Center for 

the girls at Shishur Sevay. Ichche Dana is an inclusive school providing a supportive environment with 

cutting edge technology and creative teaching methods. 

 

 -Teaching methods that take the pressure off while letting curiosity to prosper are used. We are constantly 

learning, adjusting and upgrading our methods according to the needs of the children. The children often do 

presentations on trips they have been on and once we decided that we wouldn’t have that requirement and 

the trip will be for pure fun. We took the children to Mondormani, a sea beach, and there they themselves 

expressed interest in trying to get salt from sea water, which they themselves collected in a bottle and 

brought back home. Back at Shishur Sevay the learnt about evaporation condensation and also saw how salt 

deposits were left behind in the pan. 

 

-The girls do a formal presentation once a month on whatever they are learning in class or on some event or 

trip they went on. This has helped them grow in confidence while learning the skill of presenting their ideas 

in front of an audience.  

  

-Two of the girls with cerebral palsy are learning to use Tobii PCEyeGo, an eye tracker technology, for 

communicating and participating in class. It will take some time for them to become adept at using it but 

they are already using it to communicate some of their needs and feelings and also to answer some questions 

in class.  We acquired a second tobii in 2016 and this would help the two children eventually not only 

communicate with us more but also with each other. They also have skype sessions with a special educator 

in Delhi using the tobii. 

 

-We try to link their interests and strengths and build it into their learning and literacy. One of the girls is 

really good at art and is getting art classes from an artist who comes three times a week at Shishur Sevay. 

She also attends his art academy, Aankiye.  She has worked on illustrating one of Dr. Harrison's mythical 

children's story which has also been made into a dance drama. She has also written a fairytale and illustrated 

it herself. We have plans of publishing both the illustrated stories. 

 

-Two of the girls, who are not very academically inclined, are getting trained to be assistants to special 

educators and in the care of children with disabilities. We plan to create a certificate program for this 

purpose as well. We see potential for employment in it.  

 

-One of the girls who was with us in the past but had been a big behavioural problem and was back with the 

government but she turned around and is back with us with a new vigour to learn and do something in life. 

She has expressed an interest in doing an office job so we are in the process of figuring out a plan for her to 

be able to do that. As of now she is getting regular classes to get her literacy level up and basic computers to 

help her in training for an office job; she is a determined learner.   

 

-Assistive apps on iPads are used which help in improving cognitive and fine motor skills.       

 

-We have an inclusive dance and movement program three times a week and singing and tabla classes twice 

a week. 

 

-Five of the big girls are in their fifth year at Udayan, a dance academy started by famous dancer Mamata 

Shankar, once a week. Our five year old also started at Udayan in 2016. 
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our objectives and related activities: 

 

---Students will demonstrate growth in basic academic skills, reading, writing, and math. 

•Classroom teaching with co-teaching – Some require individual teachers, and often one class will have two 

teachers.  One teacher is always needed just for those with disabilities. 

•Online K5 teaching – An online curriculum of English and Math from US, that students use independently, 

and where regular assessments of progress and difficulties are given.   

•WIDGIT symbol language for non readers – specialized software from UK that “speaks” and gives symbols 

(pictures) of meaning of words. 

•Tobii Eye Tracker and eye pointing for assistive communication – a most advanced technology we use now 

with two students who cannot speak or use hands to communicate.  

•Skype lessons with special educators outside Kolkata. 

•Use of computers and AV materials. Students use internet for research and projector for presentations 

•Field trips and follow up work -  Like the trip to Botanical Gardens and mapping out origins of plants in 

different areas of India. 

•Group and individual projects – Students do regular interest based projects and presentations, sometimes 

each on their own, other times in small groups. 

•Preparation for the National Institute of Open Schooling exams. Two of the students have been registered 

for the NIOS Secondary Level course. 

 

---The functional abilities and disabilities of students will be addressed with rehabilitation, adaptation, and 

accommodation. 

•Outdoor activities – Intentional play is more effective in improving motor skills than just “exercising” 

without the motivation or automatic muscles that are used in play.   

•Physiotherapy – This is done in the form of daily massage, yoga, standing boxes, walkers, and games. 

•Dance and Movement Class –Innovative program developed by Shishur Sevay for dance that involves the 

abled and those with disabilities to dance as a group.   

•Participation in crafts – for fun and for development of fine motor skills 

•Communication Tech – a series of devices, iPad usage, and Eye Tracking to facilitate communications  

•Inclusive classes – mixing of abled and those with disabilities has benefits to both groups 

•Walkers -used for exercise, and to be able to be upright, and have some ability to move where they want to. 

•Games and Play – recreation, purposeful motion, good for gross motor development and sense of belonging. 

 

----Achieve inclusion in the broadest context throughout Shishur Sevay for students, teachers, and staff 

•Mixed classes -  abled and disabled working together where appropriate 

•Inclusive dance  

•Trips – For recreation, visits to places with activities for abled and disabled.  Recreation, experience being 

away from home, in different environments. Requires much planning and sufficient vehicles as wheelchairs 

and other equipment must also be transported, and with special care. 

•Communication technology and aids – facilitates communication 

•Adaptive classrooms and facilities for students, teachers, and staff 

•Inclusive in times of play, prayer times, TV, student meetings. 

 

----Develop students’ capabilities for independence 

•Vocational training as assistant to special educators – Older girls with academic limitations are being 

trained by us as Assistants to Special Educators. 

•Tutor in art tech/theory – Girl who is artistically gifted has an artist-tutor three times a week for technology 

and theory.  She is producing a book of a fairy tale she wrote and illustrated. 

•Prep for NIOS exam  

•Home traditions, sewing, cleaning, child care –  The girls have regular responsibilities. 

•Career counseling – Learning is best when people can pursue areas of interest. 
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•Cultural arts and family rituals – Five of the big girls have been studying dance at Mamata Shankar's 

Udayan. The youngest one also joined in 2016; Ichche Dana arranges for girls to attend art functions.  In the 

home, the traditional Pujas and celebrations are conducted.  Children also take part in family rituals of staff 

and others who have become part of their “extended family.” 

 

---Capacity building of school staff 

11. What is the literacy rate in the local community? 

NA 

12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). 

If any of your students are employed, please tell us about that as well. 

All the girls live here. They have lost the family and community they were born into. When the girls came to 

Shishur Sevay in 2007, even at 7-8 years of age,  they did not know the alphbet or colours and spoke in 

phrases not complete sentences. They are not old enough for employment yet.   

13. In addition to education, does your group provide any other services to the children in your schools (e.g. 

food, health care, clothing, etc.)? 

The children live at Shishur Sevay where all their needs (food, material needs, health care, education etc.) 

are met. Shishur Sevay provides a space for the children to feel secure, protected, and sheltered. We also 

stress health and hygiene, nutrition and psychosocial care, where opportunities for their developmental 

milestones can be achieved.   

14. Does your school have: 

Its own building(s):  Yes        No       Number 1 

Number and type of classrooms (e.g. Pukka): 3, pukka 

 

   Yes  No   Yes  No   Yes  No 
Toilets       Playground      Toys       

Chairs & Tables      Blackboard      Library       

Drinking water      Electricity      Computers      

Laboratory           Teaching aids (e.g. books/slates)      

15. How many children are currently enrolled in your school(s)? 

Male           Female 15   Age Range 5 to 27-1 adult (we don't know their real ages 

because they came with no information from the CWC.) The 27 year old is the mother of the 5 year old. 

 16. How many staff are employed at your schools? 

Teachers 12        Minimum Qualifications Secondary 

Other staff  14 

17. Average distance the children travel to attend your school  NA 
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18. How many children have gone through your program in the past five years and what are they doing 

currently? Please tell us about their future education and employment possibilities. 

Initially, all the girls were going to school. Since 2012, we started the girls on different educational tracks, 

because of their varying needs, capabilities and interests. In December 2013 we started Ichche Dana 

learning Center. 

 

None of them are old enough to start working yet. The children with disabilities would need support 

throughout their life. They would never be independent, as they can't fulfill their own needs of moving 

about, feeding, bathing etc.    

 

 

*note on teachers: There are 12 teachers; 2 full-time (>35hrs/week each), 4 part-time (<35 hrs/week each), 

and 6 tutors/lessons(<9 hrs/week conducting 1-3 classes/week each). Apart from teachers for academic 

subjects and special educator this includes art, dance & tabla teachers and physiotherapy and rehab. Some 

of the children have been having skype lessons with a Special Educator in Delhi, and the focus of that class 

is communication.The reason for the high student to teacher ratio is that the individual needs and academic 

level of the children vary a lot and the children with disabilities require more one on one interaction. Some 

teachers are college graduates while some have a Masters degree or above. The minimum qualification 

among the teachers is Secondary (with some additional diploma/degree/experience in their relevant fields). 

Apart from teachers on Shishur Sevay Payroll we have three regular volunteer teachers. One of them is a 

lecturer and Graduate Coordinator at the Civil Engineering Department at Morgan State University, 

Maryland who does a spoken English class with the children and also teaches math to one of the students 

preparing for National Institute of Open Schooling (NIOS), using an online video conferencing site, 

gotomeeting. Another volunteer who is a PhD in Political Science comes on Sundays and talks to the girls 

about human rights and other issues and another one is a musician who teaches Guitar. 

  

19. Do you help your students with their future education efforts after they have passed out of your school? 

Shishur Sevay is like a family. We will support all of them for academic and/or vocational training so they 

can achieve independence. 

20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, 

please list the schools and the range of classes each of them offers. 

There are quite a few public and private schools, some offering classes up to Higher Secondary level. 

There are very few schools for children with special needs or regular schools that practice real inclusion.  
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21. Is your program different from that provided at these schools? Please explain. 

Shishur Sevay is a successful, innovative, and replicable model of a non-institutional inclusive Home for 

lost and abandoned girls, some with profound disabilities. Among our 15 children are the following 

conditions: 

Cerebral Palsy with Spastic Quadriplegia….Autism… Seizure disorders…  Visual impairment… Hearing 

loss,… Cognitive impairment… Down Syndrome.... Microcephaly… Stroke, Post  Meningitis and 

Encephalitis, Mental Health Difficulties: Depression…, Psychosis… Bipolar Disease…Impulsive Behavior 

Disorders, Sexual Aggression, Eating Disorders, Suicidal behavior…PTSD…Delayed Development.  They 

suffered with neglect, hopelessness, anger, and fear. 

 

Shishur Sevay is just for orphan girls, although we see our learning as being applicable to other children 

over time. Shishur Sevay is different from other homes or orphanages in the level of intensity of the 

teaching and the expectation of adherence to standards of formal schooling. Many formal schools also stick 

to a system of memorization and has very harsh learning environments. At Shishur Sevay the stress is on 

understanding concepts and gaining knonwledge in an environment that is friendly and enabling. 

Most of the girls are late learners which presents a new set of challenges for their education. The supportive 

environment with a more hands-on learning has had a  positive impact on their learning. They are much 

more curious and they also feel safe to ask questions. 

 

 Our experience with schools for disabled in the area has not been good. The children have faced 

discrimination as orphans, or have been seen as too disabled for schools. A school specifically built for 

mentally challenged children is fully accessible but won’t take children in wheelchairs. 

 

The practice of inclusion is gathering more and more importance in the west. Although it has begun in 

rudimentary forms here as well there are very few places that practice real inclusion. Inclusion is the 

keystone of Shishur Sevay. 

 

22. Why are the children in your school/s not attending government/other schools in the local area? 

 The girls did attend primary school in a local government school and some of them went to other formal 

schools but faced a lot of discrimination, more so by teachers. Because of the pressure and fear they were 

not learning much. Most of the girls have faced abuse in their past and we have learnt from experience that 

an enabling and supportive environment is absolutely essential to their learning. Some of them are 

preparing to appear for their board exam through the National Institute for Open Schooling. Two of them 

were registered for the secondary level course this year and will take the exams over the next few years.  

23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus 

etc.)? Please specify. 

NA 
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24. What are your expansion plans for the future (e.g. adding more classes or schools)? 

Some of the children can never live on their own.  We will have to extend our scope of service to lifetime 

care as they grow.  We have developed plans ranging from continuation of what we are doing now to a 

multi-unit inclusive housing and rehabilitation facility, but these are long term vision and also require large 

funding. 

 

Our basic aim is to increase reach, to use our areas of expertise to assist in the development of other such 

group homes as a means of non-institutional care of orphans and those with disabilities. 

 

Our Ichche Dana Inclusive School serves only our children, but we would like to expand it to the 

community in the future. 

 

Research and Training will be central to broadening our reach in the community and through our research 

participation with Vanderbilt, to the wider social service and education community. 

 

First and foremost though is increasing our Fundraising efforts and insuring the security of the girls for 

whom we carry responsibility. 

 

25. Do you have any suggestions on how Asha can be a positive influence in changing the education 

scenario in India? 

Shishur Sevay represents a small variety of the conditions in children that can go unaddressed due to a 

complicated mix of political apathy, lack of awareness and financial constraints in India. The same children 

would have had access to better facilities and teaching resources in the US as compared to here. The facilities 

here in India need more money and increased exchange of ideas and advancement in technology. The core of 

Asha is providing financial support, which is much needed, but they can also get more involved with projects 

to improve access to other resources and realising that just 'uplifting' the children to a minimum level of 

existence should not be the acceptable norm when they can do much better. 

 

As there is no separate place to list the attachments and links i'm adding them here:  

 

Links of interest:  

Videos of the children performing on Saraswati Puja at Udayan Kala Kendra(Their dance school) The 

younger one was in a goup dance with her class. The other five choreographed their dance themselves: 

https://www.youtube.com/watch?v=JkwfRVW6Npg 

https://www.youtube.com/watch?v=wfy3WsKoHyA 

website: www.shishursevay.org 

Dr. Harrison's blog: https://shishursevay.com 

We are trying to improve our network and are now also on Facebook, Twitter, Instagram and Linkedin 

 

Other attachments: 

Budget 2017-18 

Activity report for 2016-17 

The Guidestar India-Gold Seal 

  

 

26. If possible, please provide us with the contact information of two individuals from your community who 

can describe the impact of your program. 

 

1 Name Chandradeep Maitra  2

. 

Name       

Addres

s 

        Addres

s 
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Phone +91-9831114260   Phone       

 

27. Asha for Education requires reports from its projects every six months to continue funding. Please 

provide the contact information for the person from your group who will be responsible for these reports. 

 

Name Purba Rudra 

Address       

Phone 91-9874477411    

Part III: Financial Details 
Please feel free to attach any information such as annual reports, budgets etc. 

 

28. What sources fund your group’s activities at present? List the sources and the current and future funding 

from each of them. If these funds are meant for a specific part of your group’s activities, please describe 

those restrictions. 

The list of our major donors for 2016-17: 

 

1. Asha for Education, Delaware chapter(Education): ₹ 2,22,000 

2. Asha for Education, Cornell Chapter(Education): ₹ 3,34,000 

3. Friends of Shishur Sevay (The US non-profit)(Unrestricted): ₹ 4,25,848 

4. Children's Hope India(Education): ₹ 5,00,846.77 

5. Peerless General Finance and Investment Company Ltd(Childcare staff, security, medical).: ₹2,91,000 

6. Dr. Michelle Harrison and other individual donors. 

 

Dr. Michelle Harrison continues to be the biggest donor. She has been filling in whatever is the shortfall after 

fundraising from grants. We are trying to reduce the dependability on her as that is not sustainable. 

29. Please provide us with details of your projected budget for the next 3 years: 

      

Year(s) Recurring costs Fixed costs 

2017-18 ₹ (edu recurring - 15,73,738  ) ₹1,00,000 

2018-19 ₹(edu recurring - 17,31,112)  ₹1,10,000 

2019-20 ₹(edu recurring - 19,04,223)  ₹1,21,000 
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30. Salary expenditure details: 

 

 Number Salary Range 

Teachers 12 Rs. 1500-23,000 

Paid Staff 14 Rs. 185/shift - 30,000 

Volunteer Staff 3 NA 

 

31. Please provide details of the fixed costs of your school/s for the next three years. 

Please see the attached budget. 

 

*Note on salary: In 2016 we hired an Associate Director. Planning for long term we have been trying to 

build a strong admin team and our previous attempts to hire an associate director, at a lower salary, has not 

been effective. Dr. Harrison still oversees the admin while increasingly delegating work ( and she has always 

worked on an honorary basis and will continue to do so).  

32. How many of your students pay school fees? Please provide details. 

None. All the children are now part of Shishur Sevay's Ichche Dana Learning Center. The girls at Udayan 

Kala Kendra(dance school) have to pay admission fees but their monthly fee has been waived. Only the 

youngest one, who joined in 2016 has to pay the monthly fee. 

 

 

33. What amount are you requesting from Asha, and for what specific purpose? 

 

Items Amount One time / 

Annual 

We have attached the whole budget with the budget 

heads relevant to Asha Cornell highlighted in yellow 
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