Project Plan

Measurables:

1. The pass percentage in all the schools post project completion.

2. Interest levels and attitude change in the children pre and post project. Bhumi has an official tieup with Department of Psychology, Osmania University for the Dronacharya and Ekalavya certified Mentoring program. We have inititaed discussions with them in preparing a survey qustionnaire to assess the above-mentioned things. The survey and analysis might cost something. I will write a detailed proposal once I have the details.

Project Timelines:

1. Mid December 2007

a. Pre Survey as mentioned above by Bhumi

b. Note books and stationery distribution 

c. Training session by AID volunteers about the usgae of the Science kits prepared by AID India.

2. Early January 2008

a. Uniform Distribution

b. Teaching Aids 

c. Games Material

3. End of March 2008

a. 2 day Mentoring Workshop by Bhumi (mid February)

b. Benches

c. Chairs

d. Alamaras

4. Summer 2008

a. Toilets

b. Water Filteration setup

c. Career Counselling by Bhumi

d. Post survey as mentioned above by Bhumi

e. Review of the project

Other Issues and Budget

 1.  The following things are not covered in the original budget.  Bhumi will send a detailed proposal about the projected costs for the survey and the mentoring workshops asap.

· Plates and glassed for all the ~1600 children

· Survey to know the effectiveness of the project

· Mentoring workshops and Career counselling

2. AID India has developed science kits. The trainers from AID India will conduct an orientation session  for the teachers on how best to use these kits and make the sessions more interactive with children being a part of the session. 

We have inititaed discussions with them and an AID trainer will travel to Kosigi on December 2nd –2007 (Tentative) to conduct the orientation session for the teachers of ZPHS and the UPS schools.

· Kit for Rs 2500/- with 100 experiments (Manual in Telugu and English)

· Kit for Rs 400/-   with 36 experiments (Manual in Telugu and English)

We are planning to procure the 100 experiments kit for each of the schools.

Short term Goals:

1. Improve the infrastructure and overall conditions of the schools. 

2. Emphasis on ACCOUNTABILITY and the need to have targets.

Long term Goals:

1. Prove that Govt schools can be on par with private schools provided they have all the facilities and quality teachers

2. Making these schools self-sustainable and building them as Model schools with PPP.

3. Adopt these schools and introduce best practices.

4. Overall development of villages in all the 4 domains of Bhumi’s vision.

