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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Dakshinayan – CHEO

www.dakshinayan.org

	2. When was the group established?

1991

	3. Briefly describe the motivation for starting this group.

Dakshinayan was started to introduce the concept of going to school and the importance of education to the tribal population, and to prepare these kids for conventional schools. If not for this project, these parents would never send their kids to the Govt schools and even if they do, the kids were not prepared and would drop out the very first year.

	4. Name the key people running the organization and describe their b\ackground

   Siddharth Sanyal –  Journalist
   Edwin Peter – Air Vice Marshal (Retd.)

	5. Briefly describe the aims of your group.

Dakshinayan aims to inculcate an interest in learning among the tribal population and preparing the children to seek admission in bigger schools. 

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

This group has no religious or political affiliation.



	7. What non education-related community development activities is your group involved in?

Dakshinayan used to provide first aid and fever treatment, impart health education, motivat the villagers to undertake conservation work and set up village committees, women’s groups and youth groups. The emphasis was on self-reliance and utilization of available resources.

But since 2000, due to lack of funds they have decided to concentrate on just education and the schools.



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

Yes, Dakshinayan has FCRA clearance.

The FCRA registration number is 231650790 dated 11.11.1994.


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Roldih – Sundar Pahari Block, Godda District, Jharkand, India.

Cheo - Sundar Pahari Block, Godda District, Jharkand, India.

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.


The schools are started and owned my Dakshinayan, which is a trust.

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Tribal

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

   Dakshinayan focuses on basic literacy.

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Dakshinayan’s teaching style is conventional and follows government recommended syllabus. They
Use the books by Ratnasagar Publications in Delhi, which follows the NCERT recommendation.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

    The literacy rate among the local population is approx 15%, most of the literate ones being from non-tribal population.

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Dakshinayan is engaged in the tribal area of Jharkand, where the majority of the population is from the  tribes of Paharia, Santhals and Kols. The Paharias practice shifting cultivation and are partly hunter-gatherers, maize being their staple. The Santhals and Kols practice permanent cultivation with rice as their staple.

The students help their parents during the harvest season and with the animals and household chores on a daily basis.

	8. What is the admission criteria for the students to join your school? How many children attend your school currently? What is  your boy:girl ratio? What is your teacher:student ratio?

     Since most children join nursery, there is no specific criteria for the students. Dakshinayan teachers do ensure that the parents are serious about sending their children to school by talking with them, and asking them to pay an annual fee of Rs.300. This minimal fee ensures that the children are actually sent to school.

     A total of 126 children attend both the schools. 

     Cheo school has 20 boys and 6 girls (Boy:girl :: 3:1)

     Roldih school has 65 boys and 35 girls (Boy:Girl :: 2:1)

    There are 5 teachers for the 126 students. (Teacher : Student :: 1:30)

    Apart from the regular teachers, there are volunteers (mainly from Europe, Japan and USA), who also teach Math and English. Siddharth also teaches the students; when he is at school, though he spends most of his time training the teachers.



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Dakshinayan tries to provide its students with uniforms whenever funds are available. Text Books are also provided for free, though the students are not allowed to take the textbooks home. The books are kept in the class, and the children are welcome to come and study during their spare time.

Dakshinayan does not provide food at school. Lack of food is not a problem in the area.



	10. How do you perceive that education will improve the lives of the children in your village? 

Dakshinayan believes that the education being imparted will help the local population as Dakshinayan is trying to “educate” kids (and through them their families) and not merely make them literate. Generations of the tribal people have been exploited because of their lack of education. To cite one example, there is a weekly market held in the area, and since the adults lack calculation skills, they have been exploited for a very long time. Now since the kids have learnt math, they help their parents and adults. Also, hopefully the kids will learn the value of education, and the concept of going to school, so that at least the next generation would be able to reap the rewards.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 4
Number and type of classrooms (e.g. Pukka): 8 classrooms, pukka. 




Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?


Between 5 and 15. Dakshinayan admits children not on the basis of age but rather on how much they know. It is not uncommon to see a 10-year-old in nursery.

	13. How many staff are employed at your schools?

Teachers
     
Minimum Qualifications 

Chandan Chatterjee        Higher Secondary
Bansidhar Mandal          Higher Secondary
Ramnath Paharia            Class 8
Chandrama Paharia        Class 5
Shankar                          Class 9
          

	14. Average distance the children travel to attend your school  

Children come from within a radius of 5 kilometres.

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

   Dakshinayan originally consisted of 4 schools.

   The school in Paharpur was in existence from 1992 till 2005. At least 500 children have become literate by attending that school. The Paharpur school was closed down because the people who owned the land wanted it back. They did not belong to the area. According to the Chotanagpur Land Tenancy Act no one can own tribal land. 
   There was a school in Barai village which functioned from 1992 till 2000. Over 300 children attended that school. The school was closed down because a government school was started right next to it and Dakshinayan’s teachers found employment there. We could not find teachers to replace them.
  The current school in Cheo has been in existence since 1986. Most literate people in the area have been to this school first and then moved on to government run schools in Dhamni or other places. Roughly at least 500 people have received some form of education in Cheo.

   The current school at Roldih was started in 2006. Last year 60 children attended this school (some of them were attending school in Paharpur). This year 100 children are attending classes.
    Dakshinayan limits the number of children per class to 30. We admitted 50 children to nursery this year and had two sections for nursery with 25 children each.

 

	16. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

Students of Dakshinayan who have left to attend middle schools elsewhere are doing very well (toppers in class!) and have been admitted to much higher classes! They did not seek any kind of assistance from the project though Dakshinayan offered to help if they needed. We are glad that they are using their own resources to study further and not asking for handouts.
But many children do discontinue studying after two or three years of education, mainly to help their parents with work. But we do feel that the education they have received does leave a lasting impression in their minds, as they have learnt what going to school means, and thereby at least the future generations will not face much resistance about going to school.

	17. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, there are government schools and Sarva Shiksha schools in all the villages from where the children come to the schools of Dakshinayan. In fact the children of the teachers of these schools come to Dakshinaya’s school. These schools offer classes from nursery till class 10th.


	18. Is your program different from that provided at these schools? Please explain.

Teachers with Dakshinayan are highly motivated and love to teach. The children realize this and like it and therefore attend classes no matter what. Dakshinayan’s teachers also try to inculcate an interest in learning by teaching through play. Also, we teach English, which the children wish to learn. The teachers at the other schools are mostly absent, and when they are there, the teaching method is dry, and they do not try to educate the children. 


	19. Why are the children in your school/s not attending government/other schools in the local area?

Because the parents and students have realized that they do not get much education at these other schools.



	20. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Dakshinayan volunteers speak to the parents periodically, trying to convince them about importance of education. 

	21. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

At the moment we need to complete the second unit at Rodih, which will house 3 classes. The rooms are ready, but the roof is not. We also plan to build a hostel, as many parents from far away villages have expressed an interest in sending their children to Dakshinayan’s schools. Right now, we wish to remain small and effective. We wish to provide good education to these children at the primary level so that they can continue studying further. Our objective is to ensure that people are able to read and write so that they know what's happening all around them. They have to make their own choices. We would like the children to grow up to be farmer, carpenters, basket weavers, or whatever they wish to be. They have to know how to read and write. 

	22. Any additional details you would like to provide to us.

Please see attached, emails from volunteers who had worked at Dakshinayan, detailing their experience.


	


24. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	
	
	2.       Name
	

	Address
	
	
	Address
	

	
	
	
	
	

	
	     
	
	
	     

	
	     
	
	
	     

	Phone
	     
	
	Phone
	     


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Siddharth Sanyal

	Address
	C/o R. Chatterjee

	
	2B Mahendra Road, Kolkata - 700025

	Phone
	91 9836596426


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Dakshinayan runs a volunteer program, which is a sort of exposure program for foreign students. The volunteers pay for their stay at the project and this is the major source of funding. We also accept donations and contributions from individuals. But the funding from volunteers is not a guaranteed source of income, since it varies quarter by quarter

The funds are not meant for any specific purpose. The project personnel are allowed the freedom to spend the money for whatever needs to be done on the project. Part of the funds generated is spent on salaries. Part of it is spent on the food and living costs of the teachers as well as visiting volunteers. A part of it is spent on construction or repairs. When we need money for a specific purpose we collect donations from friends and well-wishers. For instance, when we were constructing Roldih, we appealed to friends and ex-volunteers who were quite generous in their response. Most of the times we try to manage within the funds generated by the fees collected from the volunteer. However, we would like to have a steady stream especially for some of the recurring costs like the teacher’s salaries.




2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007 (January to December)
	Rs 1,56,000         (salaries)


	Rs 25,000

    (fix roof)

Rs 2,00,000

    (fix boundary wall)



	2008
	Rs 1,56,000

(salaries)


	Rs 50,000

    (plant trees)



	2009
	Rs 1,56,000

(salaries)


	Rs 5,00,000

  (build hostel)




2. Salary expenditure details:

	
	Number
	Salary Range

	Teachers/Paid

Project co-ord 
	4

1
	Rs. 2000  per month
Rs 5000 per month

	Volunteer Staff
	1
	Nil


	4. Please provide details of the fixed costs of your school/s for the next three years.

This year (2007), the school at Roldih needs its roof fixed after the rains. Roldih school has 2 units, with 3 class rooms each. 1 unit has its roof intact, but the second unit needs a roof and the estimated cost is Rs 25,000.

The sorrounding wall at Roldih got damaged during recent rains, and it is very important to rebuild the wall as it helps protect the trees of the orchard. The estimated cost of rebuilding this wall is 

Rs 2,00,000.

In 2008 spring, we plan to finish planting trees in the orchard, and the estimated cost is Rs 50,000.

Till date we have planted 200 trees in the orchard (which include mango, guava, chikoo, amla, tamarind, neem, jamun, plum and gamhar – which is an expensive recyclable wood that is used as timber). The plan is to make Dakshinayan, in its current size self-sufficient in a few years by selling  the fruit from this orchard.

In 2009, we plan to build a hostel that with 2 halls. Each hall will be 65 ft * 20 ft, and will be sub-divided into 3 rooms with bunk beds for the kids. The estimated cost for this is Rs 5,00.000.



	5. How many of your students pay school fees? Please provide details.

All students pay an annual fee of Rs.300; this is to ensure that the parents send their kids to school regularly. This money is used to provide the kids with uniforms.




6. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Salaries
	Rs. 1,56,000
	Annual

	Fix Roof of Roldih school
	Rs. 25,000
	One time

	Build pukka compound wall at Roldih
	Rs. 2,00,000
	One time

	Build hostel at Roldih
	Rs 5,00,000
	One time

	Plant trees at Roldih orchard
	Rs. 50,000
	One time


Madhavi Cherukuri
Asha-SV Confidential
5 of 10
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