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	Project Name: Parijat  Academy - Salary : Teachers & Other Staff
	
	Date: Dec. 12, 07


	
	Project Contact
	Asha Contact

	Name
	Uttam Teron
	Umesh Sharma

	Address
	Parijat Academy

Pamohi, P.O. Garchuk, Guwahati-781035

Assam, India 

http://www.parijatacademy.org/parijatHistory.html

	9451 Lee Hwy

Apt 714

Fairfax, VA 22031

USA


	Phone(s)
	+91-9864041711
	202-215-4328

	Fax
	     
	     

	E-mail
	parijatacademy03@yahoo.com
	umesh.sh0@post.harvard.edu


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

PARIJAT  ACADEMY

	2. When was the group established?

2003

	3. Briefly describe the motivation for starting this group.

The poor literacy rate of children of the village and the nearby villages is the long-term driver for this project. In villages near Parijat Academy, poor tribal women supplement their meagre family income by selling home-made fermented rice beer which leads to a host of problems for these already poor families. 
By educating the children, we hope that the children will be able to pursue alternative means of generating a livelihood and cause social upliftment of the nearby villages.


	4. Briefly describe the aims of your group.

-Educating the poor to create income generation opportunities
-Providing free primary education to the children in the Pamohi area from Nursery to Class 10
-Helping children develop the qualities of loving kindness, compassion, and universal responsibilities.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No. Parijat Academy is a non-religious, non-political, and non-profit school. It is a school for underprivileged children.

	6. What non education-related community development activities is your group involved in?

Adult education programme for illiterate mothers have already been started in the school. Handloom weaving programme, vermi-compost( Solid Waste Management), knitting and tailoring training for women are also planned.




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Our group runs one school, Parijat Academy, which covers 7 tribal villages.




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Formal primary education for the children from Nursery to Class 7.
There are plans to expand to cover secondary education as well, into Class 8 next year and then on to class 10.


	10. Please tell us about your teaching techniques (conventional vs. alternative).

Parijat Academy follows the curriculum and standards set by the State Education Board of Assam.
Subjects taught are: Assamese, Hindi, English, Science, Mathematics, Social Studies, Environmental  Science, General Knowledge, Drawing. Sports activities are also included.
Teachers of Parijat Academy  also try to improve younger children's handwriting, recitation, physical exercise through drill, colouring -drawing, cutting and pasting etc. so that they learn to imagine and dream.
Parijat also has plans to add vocational programmes for older students to help with the income generation goal.


	11. What is the literacy rate in the local community?

10%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the parents are below the poverty line and the literacy rate is very low (10%). The whole area consisting of village Pamohi and nearby villages is prone to flood. People here are daily wage earners, some are farmers, some work in a nearby stone quarry, and some are woodcutters.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Parijat Academy organises an annual health camp on school premises for children and parents. Some times, if we are lucky, we get help from kind individuals such as when someone contributed school uniforms for the children.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): There are 9 class rooms. Construction is kutcha(mud-pack)



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 103     Female 89


Age Range 3-12

	16. How many staff are employed at your schools?

Teachers
15       
Minimum Qualifications 10+2
Other staff
 1

	17. Average distance the children travel to attend your school  4 kms

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Parijat Academy  started in 2003. There are currently 192 children attending classes from Nursery to Class 7, up sharply from 54 children last year.
Other children in the community are also interested in attending classes there.
It is the goal of Parijat Academy to provide free education upto Class 10 to all children in the community.
We will start  vocational programmes that are suitable for income generation in the local area. The plan is to start programmes in handloom, knitting and tailoring first. After that, we would like to start programmes in screen printing, food processing   and bamboo handicraft training for the students. 


	19. Do you help your students with their future education efforts after they have passed out of your school?

Based on the vocation programmes, we have a plan to provide a skill development programme for the students for self help and capacity building to stand on their own feet.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are three primary school in the area that provide schooling from classes 1to 4 only.
There is no high school in the area.



	21. Is your program different from that provided at these schools? Please explain.

In addition to the standard curriculum, we are trying to teach students in primary classes with a learning-and-doing method using teaching aids (Ankur Bora's video has examples). 

	22. Why are the children in your school/s not attending government/other schools in the local area?

In Government schools, teacher absenteeism is very high. The teaching staff of government schools is not able to take care of the learning needs of each and every child, particulary in rural tribal areas, because the student to teacher ratio is very high. I am not going to say  that the overall Govenment school system is bad.  However, in the rural tribal areas, from my little experience particularly in our area, students of even class 5 or 6 cannot write Assamese properly.
Enrolment is high in Government school, but there is no monitoring of education quality. That is why children are not adequately prepared for high school study. Consequently, they drop out and are unable to find good opportunities for earning a livelihood.

At Parijat Academy  we are trying to take care as much as we can from the beginning, so that the children  will not drop out of school in higher classes.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, we are trying to involve the parents of the children for cleaning the school facilities once in a week. But, we do not involve them for syllabus or other instruction related work.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Consistent with our goal, we want to expand to provide schooling for upper classes - 8 through 10.
There is strong demand for these upper classes, especially for the children finishing Class 7. Since we have strong demand for children entering lowering classes, we will continue to have this demand in subsequent years. We plan to start with Class 8 this year and then add a higher class in each of the subsequent two years.
To offer the upper classes (class 8 and higher), we need to get approval from the State Education Board of Assam. A key criterion in the approval process is the existence of pucca classrooms in the school. 

Accordingly, our top priority is to construct pucca classrooms as soon as possible.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

We appreciate the initiative that ASHA have taken to help the poor and needy children in India. ASHA can bring education to the forefront in development. We wish ASHA luck in bringing positive chnages in the lives of the young children in India.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Prof Vijay S Moholkar
	
	2.
	Name
	Pratul Kalita

	
	Address
	Dept. of Chemical Engineering

IIT Guwahati, North Guwahati-781039, Assam, India



	
	
	Address
	Assam Institute of Management

Bamunimaidan, Guwahati, Assam, India


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-361-2584258, 9954709058(Mobile)
	
	
	Phone
	+91-361-2654815


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Uttam Teron




	Address
	Parijat Academy

Pamohi, P.O. Garchuk, Guwahati-781035, Assam, India




	Phone
	+91-9864041711


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We charge an admission fee of Rs. 2 for every student (one time for schooling in Parijat).

At present, we have a small fund to cover expenses for desks, benches, and books.

In year 2007 Asha Seattle has approved Rs6.3 lacs towards classroom construction for the year 2008.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2008
	Rs4,00,000
	Rs 600,000/-

	2009
	Rs4,50,000
	Rs 150,000/-

	2010
	Rs. 5,00,000
	Rs 150,000/-

	     
	NOTE: Each year a new class is added
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	15
	Rs 1000/- to  Rs 1500/- (in year 2007)

	Paid Staff
	1
	Rs 500/-

	Volunteer Staff
	3


	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

The primary fixed cost is to build pucca classrooms for getting SEBA approval for class 8. The students are currently sitting in 2 mud/thatch sheds now. In 2007, we propose constructing 4 classrooms. 
The total cost for these 4 classrooms is Rs. 6,00,000 (Approx. $15,000).
This will cover classes 6, 7, 8 (plan in Jan 2008) and KG. The current rooms in the sheds for 6, 7, and nursery are very small. Further KG is close to the nursery which makes it difficult to teach and learn. Expected construction time is 3 months -- would like to be able to start class 8 session in Jan 2008.

In the next 2 years, we need to construct a classroom for Class 9 and then 10.


	32. How many of your students pay school fees? Please provide details.

We charge Rs 2/- as a one-time admission fee in the first year the student enters the school. There is no other fee. No tuition fee.  We provide free books.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	For 2008: Salaries for Middle School teachers, helpers, cook and Teacher and Project coordinator  (See Supplement  A  - for breakup of the salary details) 
	Rs 186,000/-
($4,600 approx)

	Annual

	For 2009: Salaries for Middle School teachers, helpers, cook and Teacher and Project coordinator (See Supplement A - for breakup of the salary details)
	$5,200
	Annual

	For 2010: Salaries for Middle & High School teachers, helpers, cook and Teacher and Project coordinator (See Supplement A - for breakup of the salary details)
	$5,900
	Annual
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