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	1. Evaluation Milestones/Criteria for the project 

	1. Student retention: Take steps to keep the children from dropping out and to ensure that enrolled students complete the academic year.
2. Teacher retention: Ensure teacher retention, given the high attrition due to the remoteness of the village.
3. Initiate performance monitoring and create baseline for future tracking.
4. Renovate the school shed to improve learning environment
5. Strive to get permanent Government recognition for the school.
6. Conduct educational trip for the year 

7. Monitor village relocation situation and ensure continuity of the school
8. Ensure continuity of education for students who graduate from class VIII



	2. Quantitative Evaluation Metrics 

	1. Student retention: Track student attendance. Provide report of student attendance and reasons for any student dropouts at the end of academic year.
2. Teacher retention:  Ensure school has two teachers all through the academic year, preferably retaining the same teachers for one full academic year.
3. Performance monitoring: Administer ASER tests to assess student learning level, provide assessment report.
4. School Renovation: Complete renovation as described in report, provide before-after photos.
5. Report progress towards securing permanent Government recognition.
6. Conduct education trip during current academic year – provide trip photos and trip report from teachers/students/Truwdes

7. Ensure continuity of the school through the academic year, closely monitor relocation situation and adapt plans for school accordingly. 
8. Provide plan to award scholarships to support the education of students passing out of class VIII at outside schools.


	3. End of Term Evaluation (by Steward and NGO)

	The school for tribal children at Manjampatti has made measurable progress towards most of the milestones set for 2009-10 academic year.  Here is the brief evaluation for each of the milestones:

1. Student retention: 
Student attendance has been around 70% at the school during the academic year. 

The 4 students from class VII dropped out and started work in fields or were sent into labor to other states. A couple of these dropouts have lately been showing interest to resume their studies. This year’s focus is to avoid dropouts and have most of the class VII students move on to class VIII.

2. Teacher retention:  Ensure school has two teachers all through the academic year, preferably retaining the same teachers for one full academic year.

Both the teachers from last year were employed at the school through the end of 2009-10 academic year. This is a significant improvement over prior years when retaining teachers even for a full academic year was a challenge. The year-end teacher incentives introduced last year seem to have been effective in retaining the teachers.

3. Performance monitoring: Administer ASER tests to assess student learning level, provide assessment report.

ASER tests were administered to students. The test results were satisfactory. The results are attached at the end of this document.

4. School Renovation: Complete renovation as described in report, provide before-after photos.

The current school building structure is dilapidated and the land does not belong to TRUWDES. TRUWDES acquired land adjacent to the school structure and has started constructing a small school building. The construction will be complete by the end of September and pictures will be sent.

5. Report progress towards securing permanent Government recognition.

The school is not eligible for permanent government recognition since the school structure and student strength are not adequate. TRUWDES has applied  for temporary recognition and approval is expected in December 2010.

6. Conduct education trip during current academic year – provide trip photos and trip report from teachers/students/Truwdes

Education trip for students did not materialize due to logistical challenges. The parents were insisting on joining in on the trip along with the children. The funds allocated for the education trip are being used for school building construction.
7. Ensure continuity of the school through the academic year, closely monitor relocation situation and adapt plans for school accordingly. 
The school was functional through the entire academic year 2009-10. The issue of relocation of Manjampatti village has been resolved. The government has indicated that Manjampatti will not relocate since it is a revenue village. The govt wants other villages, Muduvakudi and  Moogilpalam, to relocate to Manjampatti. 
8. Provide plan to award scholarships to support the education of students passing out of class VIII at outside schools.

The first batch of class VIII students will pass out only in 2011-12 academic year. Class VIII will be started in 2011 with current batch of class VII students. 

	4. Additional Information/Comments

	Other developments during 2009-10:

· There was a visit to the school by some Government officials to the school on August 29, 2009.This seemed to have help in getting a decision on Manjampatti relocation issue.
· AshaSV worked with TRUWDES to apply for a grant of solar lamps. The grant was approved and 25 solar lamps were delivered during 2009. These are being used at the school for night study purposes.
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