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	1. Evaluation Milestones/Criteria for the project 

	1. Student retention: Take steps to keep the children from dropping out and to ensure that enrolled students complete the academic year.
2. Teacher retention: Ensure teacher retention, given the high attrition due to the remoteness of the village.
3. Initiate performance monitoring and create baseline for future tracking.
4. Renovate the school shed to improve learning environment
5. Strive to get permanent Government recognition for the school.
6. Conduct educational trip for the year 

7. Monitor village relocation situation and ensure continuity of the school
8. Ensure continuity of education for students who graduate from class VIII



	2. Quantitative Evaluation Metrics 

	1. Student retention: Track student attendance. Provide report of student attendance and reasons for any student dropouts at the end of academic year.
2. Teacher retention:  Ensure school has two teachers all through the academic year, preferably retaining the same teachers for one full academic year.
3. Performance monitoring: Administer ASER tests to assess student learning level, provide assessment report.
4. School Renovation: Complete renovation as described in report, provide before-after photos.
5. Report progress towards securing permanent Government recognition.
6. Conduct education trip during current academic year – provide trip photos and trip report from teachers/students/Truwdes

7. Ensure continuity of the school through the academic year, closely monitor relocation situation and adapt plans for school accordingly. 
8. Provide plan to award scholarships to support the education of students passing out of class VIII at outside schools.


	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	There was a visit to the school by some Government officials to the school on August 29, 2009.
Any progress towards securing government recognition will be reported during the next evaluation update.
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