
============================================================== 

Poll Results – Budget renewal 2011-12 

============================================================== 

[ http://groups.yahoo.com/group/ashasv-vol/surveys?id=3056335 ] 

Question 

Do you approve funding for TRUWDES School's budget of Rs. 4,08,150 for 2011-12 academic 

year (June 2011- May 2011)? The project budget was presented at the chapter on 7/20/11. 

Budget and other details are uploaded on the project page at 

http://www.ashanet.org/projects/project-view.php?p=879" 

Responses 

Choices  Votes  %  

YES  12  100  
 

NO  0  0  
  

 

============================================================== 

Chapter Meeting Minutes – Budget renewal 2011-12  

============================================================== 

Meeting minutes for chapter meeting on 07/13/2011 

http://groups.yahoo.com/group/ashasv-vol/message/8703 

TRUWDES School [Site Visit/Budget presentation: Madhu] 

Residential school in a remote tribal village located in one of the villages. 

No link road, medical facility, running water, electricity. 

There are about 300 odd people in four villages. 

People there are mostly tribal, disconnected from everything.  

They do farming, but all very primitive and they are often swindled by middlemen 

Asha SV has supported the school since 2007 and the school has stabilized since we started 

supporting them, 

65 students, classes 1 through VII 

there are 20 or so boys living at the school.  

There is a kitchen and the kids get some mid-day meals and then dinner for the boys. 

Two teachers 

After we got involved, the school got limited recognition for the purposes of being able to issue 

TCs 

No scope for permanent recognition because of infrastructural issues. 

Kids get text books, play material, food, etc. so the parents are supportive of the issue. 

Since the school has started, the school has been able to convince and educate parents about the 

good that education can do for all the kids. 

The school follows TN State Board Syllabus 

http://groups.yahoo.com/group/ashasv-vol/surveys?id=3056335


Teachers has been a problem with the school-because of salary and because of the location of 

the school. 

There seem to be some kids who are sent out to work as bonded laborers and we have been 

able to work towards reducing that because the drop out rate is high if the kids go to work in the 

middle of the school year. 

Last year we decided that the school needs money to renovate existing structure-they were able 

to find a concrete structure that protects them from the rain. 

Teacher retention is an issue-so now the way the incentives are designed is to give them 

something at the end of the year-that has helped. 

Will continue budget next week- 

============================================================== 

Chapter Meeting Minutes – Budget renewal 2011-12 

============================================================== 

Meeting minutes for chapter meeting on 07/20/2011 

http://groups.yahoo.com/group/ashasv-vol/message/8722 

 

TRUWDES – Annual Renewal 2011-12 [contd.] [Madhu] 

[repeating project overview from last week ..…] 

Manjampatti village, Tamil Nadu 

Residential school serving few remote hamlets in Western ghats. 

- village lacks link roads, electricity, running water, medical facilities, schools or shops. 

- mostly tribals and dalits 

- started in 1999. 

- Asha SV supporting since 2007- school has stabilized and shown improvement since. 

- Alex is the main person. 

- 65 students. 20 boys reside at school hostel. 

- Primary education in Tamil Medium. 

- Classes I to VIII 

- Comprised of one shed - all classes conducted in one common tin-roofed shed. 

- Education method - activity based learning methods for younger children. For elder children 

textbooks is used. 

- Staff - 2 teachers - one physical education teacher visits once a month. 

- supported by a cook and helper. 

- ongoing effort to get government recognition for school from Dept of Education. 

- TRUWDES has been able to provide renewable one year recognition. 

- Schools provides primary education in tamil medium, mid-day meals for all the children, 

during night and weekends for boys in hostels, uniforms, bedsheets, 

pillows, play materials, solar lantern 

- House  visits - teachers visit children's houses regularly and talk to parents, share issues about 

children 

- Exams - monthly quaterly, half yearly and annually. The question papers are obtained from 

Madurai Siruvar Kala Mandram, Madurai. 

- Syllabus - State Board, Tamil Nadu. 

http://groups.yahoo.com/group/ashasv-vol/message/8722


- Learning methods  

class 1-4  - mostly ABL(activity based learning) method. 

classes 5-8 - ALM method to teaching. 

- Upates from 2009-2010  

   - one teacher left. hired another teacher to replace her. 

   - both teachers have B.Ed & attended teacher training. 

   - Students - some children are sent to outside factories for labor - about 15-20 boys. 10 students 

in class 8 this year. 

Issues from last year 

   - School in urgent need of renovation. All classes held in the shed. Single tin-roofed 

shed serves as school and hostel. 

   - Teacher retention - several teachers have left over the years due to inaccessibilty, lack 

of transportation. Year end incentives introduced seems to  

      be effective. 

   - No clean drinking water, so they drink from the stream. Serious problem evident from 

recent site visit. Water is muddy for most of the year. 

     Water-borne ailments common among kids. Urgent need for water filtration at school. 

Have been looking into low-cost scalable filtration solutions. 

   - Child trafficking for bonded labor - children sent to textiles unit in Thiruppur and 

Udumalaipet towns and production units in Ghujurat. Sometimes get taken away to 

cotton mills in Tiruppur on contract work. Trying to dissuade parents from sending their 

children as bonded labor through teacher visits to homes.  

Updates from 2010- 2011  

- got one new room  , started using the new water filter 

- Still No medical car, one of the teachers got bitten by snake. 

- some media interest - MAKKAL - TA channel covered the school.  

   Alex is accompanying some more media folks to the village. Exposure may help with 

 improvements for schools/village from govt. 

- Relocation issue - not much change during the last year. Manjampati relocation seems    

unlikely. Tribals from nearby hamlets may be moved to Manjampatti. 

- Government recognition for school - schools still needs to apply for temporary recognition each 

year- process is slow, 

- Getting permanent recognition is not trivial. - recognition needs govt officials, 21 different 

certificates are needed - structure stability etc. 

   - Access to any kind of government scheme funds has been hard to come by due to lack of 

recognition and inaccessibility. 

   - community - better awarness among community to get kids away from amuggling and send 

them to school. Alex provides help to the community occasionally. 

- Goals 

   - short term  

- continuity - class 8 and beyond. Focus on getting class 8 students for district exam. 

     Improve teaching methods. 

   - Long term - get government involved. RTE impact still unknown.  

      Community involvement - One suggestion is appoint one person to get RTI filed,  

involve community etc. 

May be this can translate into a Asha-fellows project. 



- Budget  

   - Last year - Rs 4,85,000(after cutting down 10%). 

   - This year - Rs 4,25,300 (no filtration item).Nutrition component was Rs 2,07,000.  

      After reducing this , it comes to Rs 4,08,150. 

   - They are good this year with 80% cut.  

   - We need to come up what Alex needs to do. 

- We can work with some other chapters see if we can move towards an Asha fellow. 

Action Items: 

Work with Alex on a plan to: 

1. File an RTI to get an idea for panchayat funds. 

2. Get more government involvement 


