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[Meeting minutes from 5/9/12] 

TRUWDES Renewal presentation  - Madhu  

http://groups.yahoo.com/group/ashasv-vol/message/9293 

 Used the template that was designed  

 The school is in a remote area in the Weston ghats, on the border of Tamil nada and 

Kerala 

 The villages are located in the midst of a national park and not recognized by the 

government and therefore have poor infrastructure 

 The cumminuty is mostly tribal, some Dalits and some denotified tribes. 

 The occupation in most of these villages is subsistence farming used for consumption. 

 Because the school is so inaccessible, will the kids just live like this or will they have a 

life where they can use their education for something? These are not tribals in one sense 

because they do have some connection with the mainland 

 Alex is the project partner and he is the one who started the school. 

 There is little or no awareness about education, child marriage and child labor are still 

prevalent, they also have problems with sandalwood trees being smuggled. 

 The objectives of the program is to create a first generation of educated children 

 Empower people to get basics about life skills so that they can protect themselves from 

exploitation or continue to be exploited by middlemen. 

 The long term goal is to get more government involvement 

 The project is run by a local NGO based in Trichy. The NGO started the school as a bare 

bones operation since 1999. In 2007 they got inn touch with asha chennai and that is how 

a SV got involved. 

 There are about 55 kids. About 10 boys living in the school structure in the week. 

 The staff is 2 tewchers, a cook and a helper. 

 What is being done to raise social awareness? We have done everything till now to 

ensure the school runs properly, then the social work will be tackled. 

 The school hais no real infrastructure. Noe they have a pucca structure 

 The schooling is geared towards teaching them regular structured learning 

 The kids have mid day meals, uniforms, textbooks, notebooks, pencils, etc. 

 In 2007-2008 when the school was about to be shut down, we got involved and started 

helping and the school has been moving along and progressing. 

 One major milestone for the school was that this year the kids from this school went to a 

govt. school and gave the local exam for class 8. 



 There were also vists by the local government officials and that has helped visibility of 

the project and the schools existence was approved by the district educational officer, 

which might lead to a report which might get this project to become a local school 

 Children have had an excursion trip and went to a crocodile farm. 

 the teachers go for a training to the local govt. school. 

 Teacher retention is an issue. The problem is that they have to stay the night in the school 

and away from their families most of the time, 

 Trying to work with the community to raise awareness on issues relating to social things, 

he,ping the locals with stuff and becoming a part of the community. 

 Now most children in the community attend the school and thre is some awareness about 

the fact that education can help them. 

 The short term gosh was to get the class eight children to get to write their exam and that 

had happened, 

 What about after class eight, the plan is to either send them to a government school or get 

them some vocational training 

 Long term goal is to continue annual teacher trainings, to assess learning. 

 Also long term goal is to increase govt involvement, recognition and sustaininability.  

 For the next few years, there is a possibility that the school may become a government 

school, that would be a great thing, 

 There needs to some sort of accountability for this area by the government do maybe file 

RTIs 

 2011-2012 Rs. 408150 with 20% cut already  

 For 2012-2013 there are adjustments for inflation, some new items like bare bones 

support for children who will be going to Trichy, etc., increase for nutrition and 

healthcare of the children, increase in the uniform component, this is once every two 

years 

 The budget is total Rs.463400 but will change once the role of the program coordinator is 

defined and discussed. 

 Alex is not funded as a project partner because the overall health of the project was a 

concern 

 His role has been vital to sustain this project- the proposal is to define his role clealry as a 

program coordinator, give him clear goals and then try and convert this to an Asha 

fellows role.  

 Did Alex bring it up to have him funded or did we propose that he be funded? It appears 

this was a combined effort! 

 Focus of his work will be to facilitate the process of brining in government officials 

 Involve more him in more community level work. 

 The people in the village have defined a list of things that they want done and Alex can 

help in organizing them in a way that work can be done to improve the community. 

 it appears that taking the cost of other programs, etc, the honorarium is about Rs.7000 a 

mont 

 Rs.547400 is the total amount being asked. 

 If we walk away from to project how will they sustain it? We don't know what will 

happen but they will eventually shut down. 



 By when does Alex propose this school stop getting money from asha? Two years ago it 

appeared that there was nothing but with the recent developments it appeared that some 

government intervention may help the school get recognition. 

 What is Alex's source of income? He and his wife and extended family have some 

savings and are able to sustain themselves with it. 

 Will he do a Better job if he is funded? Might be because now he will be invested in now 

actually  doing this work! 

 Should we have the honorarium discussion as a separate item?  

 So the budget being recommended includes a new component which is an honorarium 

component.  

 

 

[TRUWDES School Project Poll 05/15/2012] 

http://groups.yahoo.com/group/ashasv-vol/surveys?id=3101315 

Question 

Do you approve funding for TRUWDES project (School for Tribal Children, Manjampatti)? The 

annual budget renewal amount for 2012-13 academic year is Rs. 5, 47,400 (June 2012 - May 

2013). The project budget was presented at the chapter on 5/9/2012. The project had a 20% cut 

in last year's budget - INR 4,08,150. The increase this year is due to inflation adjustments, 

uniforms given out every other year, honorarium to project coordinator etc. Please refer to Pg. 40 

of renewal presentation for more details. The project renewal presentation and budget are 

available on the project page: http://www.ashanet.org/projects/project-view.php?p=879 

 

Responses 

 

 Votes              % 

No  0             0    

Yes  15            100 

 

 

[TRUWDES School Site Visit Update – from 04/12/12 chapter meeting minutes] 

http://groups.yahoo.com/group/ashasv-vol/message/9228 

Truwdes Site Visit [Vijay Sappani and Madhu] 

 school in a village called manjampaati in Tamil nadu that we have been supporting for 

the last 5 years 

 The biggest challenge has been to get to the school for site visit 

 Vijay from Asha Canada volunteered to do s site visit 

 Manjampaati is a tribal village who live on their farms with houses and not a community 

village where people live together 

 some of the pictures show solar panels in remote tribal areas which the people use to 

watch satellite TV 

 The temple is the only concrete structure in the village, not even a school 

 The last leg of the journey has to be completed either on a two wheeler or by walk 

    



 There is a concrete structure in the school and compared to the picture that madhu took in 

2010 there has been progress made. 

 The kids were asked to do some math, they chatted with Vijay and exchanged a lot of fun 

facts. It was a nice interactive visit 

 It was very much like any other school with a lot of enthusiastic students and then a few 

shy ones. 

 It appears that there were older kids helping younger kids 

 The children get a break at about 4 and then they play, they get nutritious snacks. 

 One small room has children of rom grade 1 through grade 8 

 Kids walk barefoot in the forest to go home 

 The school has built a small structure as a kitchen that has a tin thatched roof 

 There are some students who used to stay for the night in the school. 

 There are evening tuitions happening in the school now and there are also night meals 

provided. 

 A day in the life of the kid is that they come to school, go in the evening to work on the 

farm, come back to school in the night, pick up wood and then back to school. 

 If there is no school these kids will never get any education of any kind. The quality of 

education is  very good compared to the facilities they have. 

 The not so good is that the kids don't have enough infrastructure or human resources to 

better the school and the environment. 

 This is one of those projects that is doing really a sea change of work, if even 10% of 

these kids end up going to college and doing something good, we will feel like we made 

a difference. 

 From 2 years ago there was a girl who was in 6th grade and now she is in 8th grade and 

showing great progress especially since this is the only school in this area and if it closes 

then the kids don't have anywhere to go! 

 

Links: 

Site Visit Report 

http://www.ashanet.org/projects-new/documents/879/SiteVisitReport_TRUWDES_School.pdf 

 

Site Visit Pictures 
Site visit to Majampatti school - 1 
Site visit to Majampatti school - 2  
 

Project Renewal 

Project Review and Renewal 2012_13 

Meeting Minutes 

 

Project Poll 

http://groups.yahoo.com/group/ashasv-vol/surveys?id=3101315 

 

http://www.ashanet.org/projects-new/documents/879/SiteVisitReport_TRUWDES_School.pdf
https://www.facebook.com/media/set/?set=a.10150601761936768.408429.517716767&type=3
https://plus.google.com/photos/111233604944408892461/albums/5710991610491262273
http://www.ashanet.org/projects-new/documents/879/TRUWDES_School_Project_Update_Renewal_2012_13.pdf
http://groups.yahoo.com/group/ashasv-vol/message/9293
http://groups.yahoo.com/group/ashasv-vol/surveys?id=3101315

