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	Project Name:      
	
	Date: May 6, 2007


	
	Project Contact
	Asha Contact

	Name
	Mrs. Chitra Krishnamurthy
	Lakshmi Kumar

	Address
	100, KGS Layout   Vijayanagar                   Bangalore 560040
	14635 NE 43rd pl Apt 1603 

Bellevue WA 98007


	Phone(s)
	91-80-23149067
	425-241-9513

	Fax
	     
	     

	E-mail
	chitrakrishnamurthy@gmail.com
	lakshmi.kumar@microsoft.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

`Palash' Trust

	2. When was the group established?

April 2007

	3. Briefly describe the motivation for starting this group.

In most conventional schools a meaningful student –teacher interaction is lacking. Children end up with rote learning and tuitions. These schools also lack an ambience that nurtures creativity, affection and helps children discover their innate potentials. Tuning with nature, music, theatre and art is also a requisite for a holistic individual growth

To fill these gaps in flowering stage of a child's life we wish to start a center for children who don’t have access to these facilities at home and in school- wherein a student looks forward to learning other things beyond his textbook in a joyful way.  


	4. Briefly describe the aims of your group.

We wish to create an ambience for children which nourishes their minds to think into far realms, glimpse into the wonders and mysteries of life and discover meaning and connections for themselves in the present day context. Towards this end, we would like to establish a library, conduct learning programmes involving activities such as poetry reading, script writing, book reviews and so on. The focus will  also be in understanding the students' difficulties in language and help strengthening them with personalized attention and care. In addition, we will also provide basic vocational training in the areas of needlecraft, drawing and painting, pottery, yoga and theater. 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?


The coordinator of the programme, Ms. Chitra Krishnamurthy has been involved in the area of non-formal / alternate education for over 20 years. She was closely associated as a teacher in `vikasana' - a school on the outskirts of Bangalore for children from villages who are deprieved of quality education. This school besides  offering learning opportnuites for children, also provides them basic amenities of stay and supplementary meals. This venture also is being funded by ASHA. 

Ms. Chitra has also been a volunteer facilitator at the Nivedita Vidya Peeta, a school for slum children, run by the Sharada Mutt, Bangalore Centre. She has been teaching children needle craft and also language skills inlcuding reading and story telling besides music and chanting. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We don’t run any schools. The funds being requested are for a library and a learning center for alternative education. The library and learning center will be located in Vijayanagar, Bangalore. It will be located in a room rented from a government or private school in the locality.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Vocational training and alternative learning methods

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The center aims to provide holistic education. We will conduct many literary activities such as story telling, poetry reading and recitation, book reviews, creating magazine or newspaper, writing scripts for plays and so on. Secondly the focus will be in understanding the students' difficulties in language and help strengthening them with personalized attention, care and evolving various methods suitable for each one. Many students need help in learning the language which can be of great help in comprehension, communication and expression. 

Once a rapport is established, the centre would also include a space for learning art and craft. Basic vocational training in the areas of needlecraft, drawing and painting, pottery and theater will be introduced. Yoga will be a part of everyday activities. Stories and plays from mythology will be a way to celebrate the rich culture of diverse festivals. In course of time students will be putting up plays, making props and participate collectively.

We also propose to take the students on  trips on nature trails and camping periodically to be in nature. Making simple dynamic toys and conducting relevant science experiments will help in understanding concepts and experiential learning.  

We believe all the activities will have sense only if there is a song in the heart!

Students will be listening to different forms of music and learn songs and chants.

Basically the library is a source to open up many dimensions of thinking and also keep the wonder and the sense of curiosity alive. The fine arts and performing arts  will channelise the surplus emotional energies and helps to set in the creative processes of an individual.



	11. What is the literacy rate in the local community?

50-60%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Middle and lower middle class parents; Many of them are skilled and unskilled labourers with low literacy levels. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

NO

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 1



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male       FORMTEXT 

     
     Female 


Age Range      

	16. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school  

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

NOT APPLICABLE

	19. Do you help your students with their future education efforts after they have passed out of your school?

NOT APPLICABLE

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are a number of schools in the vicinity both private and Government run. However none of them offer the facilities of a library or the other activities that we propose to offer. We have spoken to about 4 such schools and they are eager to avail the services we have proposed to offer.


	21. Is your program different from that provided at these schools? Please explain.

Yes.  For the average group of parents, a school  which provides good 'academics' and produces 'good results' in examinations is satisfactory.  But there is a large group of children who have to go to the nearest private schools, which have a large class size, without the facilities for a library or lab or even a playground. The government school sometimes lacks even basic minimal infrastructure. 

In such situations the student –teacher meaningful interaction is lacking and also an ambience which nurtures creativity, affection and discovering their innate potentials. Hence children end up with rote learning and tuitions and are expected by their parents to pass examinations. Gone are the times when a child can simply wonder, dream and explore the world In fact the child is now habituated to going to schools, to go for tuitions and watch television. Tuning with nature, music, theatre and art is also a requisite for a holistic individual growth. Our alternative teaching methods described above are an attempt to fill in this gap


	22. Why are the children in your school/s not attending government/other schools in the local area?

NOT APPLICABLE. We are only targeting children who already attend government/other schools, but  lack ambience and facilites in their schools for holistic education. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

PLEASE FILL IF APPLICABLE

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

NONE, AT PRESENT

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By supporting non.formal and alternate education projects

By holding meetings with educators, teachers and management authorities..



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Smt.T.R.Sujata. 
	
	2.
	Name
	PLEASE FILL

	
	Address
	Principal, Pine Woods English School,

Vijayangar,

Bangalore.560040

	
	
	Address
	PLEASE FILL

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	23354625
	
	
	Phone
	PLEASE FILL


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Chitra Krishnamurthy

	Address
	100, KGS Layout, Vijaynagar,

Bangalore.560040




	Phone
	 23149067


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

NONE


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	 2007
	300000 Rs (including salaries, rent and

 books)



	 Rs..20000 for procurement of books and cupboards)

	2008
	300000 Rs. (including salary)
	  Rs




	2009
	300000 Rs (including salary).
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	16000  Rs.

	Paid Staff
	2
	4000 Rs

	Volunteer Staff
	1
	1000 Rs.


	31. Please provide details of the fixed costs of your school/s for the next three years.

2007:
      Library Books - Rs.10,000
       Furniture ( cupboards and shelves) 10,000




	32. How many of your students pay school fees? Please provide details.

Not applicable.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Library Books Procurement
	Rs.10000
	One time

	cupboards and shelves
	Rs. 10000
	One time.

	Teacher's and support staff salary
	252000 Rs
	Annual

	Additional library books
	24000
	Annual

	Rent for the leased property
	24000
	Annual
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