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Background: Seva Mandir

Founded in 1968 with an extensive education promoting for promoting primary education since 1991

The work of the organization spans over 626 villages, around 70,000 households, distributed across five blocks – Badgaon, Kotra, Girva, Kherwara, and Jhadol
 
Key strategic organizational objectives:

To create and strengthen institutions for development 

To enhance people’s capabilities for self-development 

To create sustainable improvements in the livelihoods base 

AfE-SV supports education program in Badgaon block since 2007




































Seva Mandir Education Program
Seva Mandir Education Program has its roots in Lok Jumbish movement
Lok Jumbish - education for all - movement started in 1989 aimed at ensuring education for all in the state of Rajasthan through community mobilization with three primary objectives
Universal Primary Education
Universal retention of children up-to 14 years, and
Improvement in quality of education to enable essential levels of learning

Shiksha Kendra (NFE Centers) for promotion of primary education
Non-Formal-Education centers in villages across Udaipur/Rajsamand district to bring literacy to first generation learners with community partnership
Evolved directly out of Lok Jumbish movement

Seasonal Residential Learning Schools for tribal children
Full-time Immersive, seasonal residential school evolved out of extensive research in tribal and migratory regions of southern Rajasthan


































Seva Mandir Education Program [2]

Activity Centers (Sahayog Kendras)
Capacity building initiative with the government schools
Support Center to improve learning and introduce activity based learning
Improve attendance, retention, and comprehension amongst children attending government schools
Improving overall quality of education and in-part community trust in the government schools 

Action Research Project with MIT-PAL
Measure, and in part develop, intrinsic motivation of teachers
Reduce teacher absenteeism through use of camera and other intervention techniques
Make children and parents participate in improving quality of education in school 





































Seva Mandir Education Program [3]

Jan Shikshan Niliyams or Village Libraries
Community powered, often mobile, libraries in villages to bring education and general awareness to doorstep …

Uurja Ghar – Youth Resource Centers
Targeted intervention focused at rural youth of age 14-25 to who are losing their affinity with the village 
Equipping the youth to meet the challenges of the changing world
Forum for constructive recreation as well as building and acquiring useful skills and knowledge   




































Seva Mandir Project Summary
AfE-SV primary education intervention programs in the entire  Badgaon block 

Operating 20 Shiksha Kendras in Badgaon block

Initiating/Operating 5 Activity Centers in Government schools

Supporting at least 25 tribal children from Badgaon for seasonal residential learning camps
 
We reach over 1400 children through this project (average expenditure of $26/child by 2011-2012 budget numbers)

Study Report of progress and overall impact of Shiksha Kendras since the beginning of AfE-SV funding is here http://www.ashanet.org/projects-new/documents/876/impact_study_report.doc





































Seva Mandir – Progress Update 2012-2013
Shiksha Kendra
	zone	# of Shiksha Kendra/NFE Center			Enrollment		
		Jan ‘12	Dec‘12	Instructors	Jun ‘11		
	Delwara	5	4	5	52	57	109
	Bagdunda	8	8	8	128	117	245
	Dhar	2	2	2	31	35	66
	Godach	1	1	1	22	12	34
	Kadiya	5	5	5	62	60	122
		21	20	21 total	295 boys	281 girls	576 total

188 NFE Centers/Shiksha Kendra in 5 blocks of Udaipur with total enrollment of 5780 children.

Badgaon block has 20 centers with enrollment of 576 children 

Total 36 students dropped out in 2012, while 99 enrolled to formal schools





































Seva Mandir – Progress Update 2012-2013
Shiksha Kendra [2]
		Class 1-3	Class 4	Class 5	Class 6	Total 
	Delwara	4	1	0	14	19
	Bagdunda	7	3	8	19	37
	Dhar	1	7	2	0	10
	Godach	7	2	0	0	9
	Kadiya	11	1	11	1	24
	Total	30	14	21	34	99

99 Children enrolled into government schools
55% students were admitted in class-5 & 6
97 students are attending government schools, and two children (one boy, and one girl) dropped off as of writing this report


































Seva Mandir – Progress Update 2012-2013
Shiksha Kendra [3]
Learning Levels are evaluated through standardized tests conducted twice per year
404 out of 563 appeared in May 2012 evaluation, and 443 children appeared in annual exam 
		Level 0	Level 1	Level 2	Level 3
	Half Yearly Nov ‘11	9 (2.2%)	131 (32.5%)	200 (49.5%)	64 (15.8%)
	Yearly May ‘12	2 (0.45%)	130 (29.35%)	242 (54.63%)	69 (15.58%)

		Exam 1	Exam 2
	Level 0	5 (1.7%)	0 (0)
	Level 1	86 (28.6%)	66 (21.9%)
	Level 2	162 (53.8%)	179 (59.5%)
	Level 3	48 (15.8%)	56 (18.6%)
		301	301

Common children evaluation Results


































Seva Mandir – Progress Update 2012-2013
Activity Centers

ASER 2010 reveald that only 5.7% of children in grade-II (age 7) can read and comprehend text and it trends to 87% by class VIII. Similar results were found for learning numeracy

Activity Centers or Sahayog Kendras were started in collaboration with AfE-SV and Government schools in 2008-2009

Activity Centers are housed within government schools and run by Seva Mandir teachers

Primary objective is to enable activity based learning by providing various opportunities and exposures to learning and rapid understanding of math and language comprehension 

Activity Centers work in conjunction with the government schools, and have been incorporated into the regular school schedule.


































Seva Mandir – Progress Update 2012-2013
Activity Centers
	Village/Zone	Classes in School	Teachers	# of children 
(boys/girls)
			December ’12	
	Negria/Delwara	1st - 5th 	4	80 (43/37)
	Ushaan/Ghorach	1st - 8th 	6	101 (52/49)
	Selu/Kadiya	1st - 8th 	6	197 (134/63)
	Undithal/Bagdunda	1st - 10th 	6	199 (109/90)
	Maruwas/Kadiya	1st - 8th 	6	233 (130/103)

Reaches 810 children of 1st-10th standard in five Government Schools

All children attending the schools attend activity centers as well

217 children from 6th-10th standard are also enrolled in tuition centers
 


































Seva Mandir – Progress Update 2012-2013
Seasonal Residential Learning Schools

40 Children (26 girls, and 14 boys) attended two residential learning camps from two hamlets of Undithal village in Badgaon block
Note: AfE-SV funds only 25 children

Immersive, activity oriented learning model involving a variety of tools and methods for first time learners

Residential Schools conducted at Dr. Mohan Singh Mehta rural training center, Kaya village

Minimum of 6 hours/day devoted to classroom learning

Math ad Hindi are taught with supplemental assistance of workbooks developed by Seva Mandir, and various learning tools
Flash cards, “ganit mala” (a fixed string of 100 beads to help children count), wooden sticks, story/picture books etc. are used for rapid learning in activity based setting





































Seva Mandir – Progress Update 2012-2013
Seasonal Residential Learning Schools
	Seasonal School	# completed	Girls	Boys
	School 1
1st May – 27th Jun ’12	26	17	9
	School 2
20th Nov – 7th Jan ‘13 
	27	15	12

		Total	Level 0	Level 1	Level 2
	School 1	26	11	12	3
	School 2	27	10	7	10
		Common Children Evaluation Resuls 			
	School 1	13	2	4	7
	School 2	13	6	5	2

Evaluation exams are conducted at end of each camp
Exam consists of two sections of 50 marks each for language and math
A total of 13 students were common (attended both camps) for 2012-2013
Children Attending Seasonal Learning Schools



































Seva Mandir – Progress Update 2012-2013
Seasonal Residential Learning Schools
Overall distribution of children who enrolled into government schools in 2012 
	School	Class										Total
		I		II		III		IV		V		
		Boys	Girls	Boys	Girls	Boys	Girls	Boys	Girls	Boys	Girls	
	PS Undithal	0	2	0	1	1	2	0	0	0	1	7
	UPS Kadechawas	0	0	1	2	0	0	0	0	0	0	3
	Private School Gogunda	0	1	0	0	0	0	0	0	0	0	1



































2013 Proposal
Proposal Overview
Continue Education Program in Badgaon with following components:

20 Shiksha Kendras/NFE Centers 

5 Sahayod Kendra/Activity Centers

Support 25 tribal children to attend Three Seasonal Residential School Program


 



































2013 Proposal
Proposed Budget   
	Budget Item	Amount (INR)	Amount (USD @ 50)
	Shiksha Kendra	58650 x 20 = 1173200	23460
	Activity Center	102800 x 5 = 514000	10280
	Seasonal Schools	312750 x 2 = 625500	12510
	Coordinator Salary	120000	2400
	Total	Rs. 2432500	$48650



































2013 Proposal
Proposed Budget – Shiksha Kendra   
	Budget Item	Details	Amount in INR
	Teacher Stipend	3000 x 12 months	36000
	Study Material	500/child	15000
	Infrastructure
(Rent + Maintenance)	175/month + 900 (fixed)	3000
	Evaluation/Exams		1150
	Instructor Meetings	375 x 4 meetings	1500
	Instructor Training		1500
	Camera Monitoring		500
	Total		Rs. 58650

Budget estimate of running one Shiksha Kendra 


































2013 Proposal
Proposed Budget – Activity Centers
	Budget Item	Details	Amount in INR
	Teacher Stipend	3700 x 12 x 2	88800
	Study Material		7000
	Infrastructure		1000
	Teacher Training		5000
	Children Events		1,000
	Total		1,02,800

Budget estimate of running one Activity Center 


































2013 Proposal
Proposed Budget – 
Seasonal residential School
	Budget Item	Details	Amount in INR
	Boarding & Lodging 	25 (children) + 3 (teacher) x Rs 150 x 60 days  	252000
	Study Material	250	6250
	Medicines & Toiletries 	250	6250
	Uniform 	300	7500
	Travel	250	6250
	Teacher Stipend	175/day x 60 days x 3 teachers	31500
	Teacher Training		3000
	Total		312750

Budget estimate of 25 children attending one Seasonal Residential Schools  


































2013 Proposal
Opinions/Discussion

AfE-SV ha been trying to address understanding the long term impact of its projects

Seva Mandir conducted a longitudinal study of impact of NFE Centers in Badgaon block since AfE-SV started this partership

Impact Study Report is available for review here http://www.ashanet.org/projects-new/documents/876/impact_study_report.doc  

AfE-SV should consider moving high-impact components – Activity Centers to other blocks in the district perhaps by withdrawing some components from Badgaon. 

We are working on alternate proposal to support Jhadol block where state of education is much worst as compared to Badgaon which has made considerable progress in last decade.

Activity Centers are a relatively economical and successful model for improving quality of education in Government schools, we should use this as a case study for other partners or connect other NGOs to Seva Mandir for knowledge and experience sharing

Implementation of RTE will impact Shiksha Kendras, although the notification of RTE is still pending in Rajasthan will late 2013/early 2014   


































