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Supplemental Information to accompany AfE-SV Proposal 

This report provides additional data to compliment Seva Mandir’s submission of AfE-
SV’s proposal template.  Included is further information about the current impact of 
the Shiksha Kendras, Activity Centers and Seasonal Residential Learning Schools 
as well as the budget details requested in AFE-SV’s template. 
 
Specifically noteworthy sections are the explanation of the current political and 
educational climate surrounding The Right to Education Act and the direct results of 
Asha for Education’s funding and comments on the larger impact of all programs on 
society. Annexure 2 gives detailed information about each SK block as an attempt to 
highlight the importance and role of each center within their respective communities. 
 
The current projects funded by Asha for Education are imperative to the futures of 
the rural children in Badgaon.  
 
Answer to Question 21: 
Seva Mandir’s SKs are quite different from the government schools.  The main 
differences can be understood as follows: 
 

• The SKs functioning is reliable.  The center opens regularly and on time, and 
holidays are pre-announced.  So, a child is not left guessing whether the 
center will be open that day or not. This is in starch contrast to the 
government schools, whose opening is highly irregular. 

• The SKs holiday calendar is very different from the government school’s 
holiday calendar.  The SK’s holidays are decided as per local festivals, needs 
and children’s convenience, which again is unlike the government schools 
where the same calendar is applied across the whole state. 

• Most importantly, the SK’s objective is to enable children to learn to read and 
write with comprehension and not just meaninglessly complete the syllabus.  
The SK teachers are therefore specially trained and motivated to follow a 
children centered pedagogy in which the child is a co-creator of knowledge 
and not an empty vessel.   

• Along with the children, the teachers are also empowered and respected, 
unlike the teachers of government schools who feel like cogs in a wheel. 

 
BACKGROUND AND PERTINENT INFORMATION ABOUT THE REGION AND 
POLITICAL CLIMATE 
 
Badgaon Block 
Seva Mandir has been working in Badgaon block for almost 40 years, though the 
education program for children has been comprehensively carried out only in the last 
decade. The block is characterized by its close proximity to the city and subsequent 
high migration rates of children, adolescents and adults for wage labor.  More often 
that not, Badgaon’s closeness to the city has been detrimental to the development of 
its villages.  Although its location has caused greater exposure to the city, it has also 
led to greater uprooting of people from their villages. Increasingly, the city has 
encroached on village life causing land in villages to be sold off.  This state of 
transition has made children’s lives and education extremely fragile.  While a 
substantial number of children in the villages are enrolled in schools, they attend 
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infrequently or struggle to learn due to the inadequate teachers and poor standard of 
teaching in government schools.  Consequently, the drop out rate of children after 
class 5 is very high. This high drop out rate is also symptomatic of children reaching 
an employable age.  Moreover, the children that do manage to proceed past class 5, 
children often do not have an educational base to be successful when confronted 
with external examinations required to be taken in classes 8 and 10.     
 
A key problem, as mentioned above, concerns those children who are enrolled in 
school, but attend infrequently.  Factors that compound this absenteeism include a 
child’s distance from school, previous bad experiences and work / family 
commitments.   Bad experiences are often related to aggressive disciplinary 
methods or a child’s failure to understand and keep up with the class.  Family 
commitments range from migrating for work to looking after younger siblings.  
Therefore, relevant interventions must be made to provide these children with 
effective forms of education that existing schools have failed to provide.  In turn, 
efforts must also be made to assist and support areas where government schools 
are struggling. 
 
The Shiksha Kendra is an appealing alternative to existing schools as it is 
characterized by a very child centered and exploratory form of pedagogy.  Further, 
the SKs provide a regular support to children that extend outside of the classroom in 
regard to community involvement and cultural awareness.   SKs ensure the learning 
of children as evidenced by half and yearly examinations.   In comparison to SK 
children, children’s learning levels in government schools are less. 
 
However, attending an SK is not a viable option for some children as work and family 
commitments often dictate when they can learn.  To address this problem, Seva 
Mandir runs a series of Seasonal Schools which aim to offer children an intensive 
learning experience compressed into a 2 month period.  Furthermore, the Seasonal 
Schools offer children with tough family and work commitments, an invaluable 
opportunity to learn language (Hindi) and mathematics. 

 
Right to Education (RTE) 
The Right of Free and Compulsory Education Act, 2009- more popularly known as 
the Right to Education (RTE) was enacted in August 2009 and the state of Rajasthan 
introduced it from March 2011.  RTE promises rights, but it does not inspire 
confidence on how these rights will be realized.  
 
A school under RTE act is one which has a specified number of rooms; of a 
prescribed size, running water, toilets, teachers with specified qualification and 
salaries as per Government norms. The definition of a school is based on inputs 
measures related to human and physical infrastructure, but not out comes in terms of 
learning.  
 
On paper, the RTE mandates qualified teachers and decent education facilities for all 
children.  In practice, these measures militate against poor children getting a decent 
education. In the context of rural Udaipur, there is an enormous shortage of qualified 
teachers (data from 7 blocks of Udaipur district show that 42.6% of the sanctioned 
teachers' posts are vacant. This includes the position of headmasters, lecturers, 
senior teachers and 3rd grade teachers).  There is also a lot of absenteeism amongst 
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those who are appointed as teachers and not surprisingly there is declining 
participation in government schools and poor learning by children.  According to an 
annual survey of learning levels1, only 53.4% of grade V children can read text of till 
grade II. The RTE shows no engagement with these ground situations. There is little 
clarity on how the government proposes to deal with lack of trained teachers and 
their inability to ensure teacher presence in schools even where appointed. The 
declining enrolment in government schools show that the children are walking out of 
them due to the lack of quality education. This often means losing their only chance 
to an education.  And those who can afford go to private schools in slums and rural 
areas are often confronted with schools of sub-standard quality.  
 
The other educational option that the poor have is to attend community schools, 
often promoted by non-government organizations (NGOs).  These schools may not 
conform to RTE norms of formal teacher qualifications and physical infrastructure, 
but they offer good primary education to children in very remote locations. In Seva 
Mandir’s Shiskha Kendra’s and Seasonsal Residential Learning schools, children of 
these schools outperform those of government or private schools. Yet they may have 
to close down as they do not meet the definitional norms of a school under the RTE 
Act.  
 
RTE essentially limits or removes peoples’ choices and abilty to advocate 
surrounding their children’s education.  The Act presumes on that Government 
schools will provide decent education, and, on that basis, outlaws alternative, low 
cost models of schools to function.  
 
PROPOSAL 
As written in AfE-SV’s proposal template the following are the proposal interventions: 

1. Supporting 20 Shiksha Kendras (SK) (rural schools), formerly known 
as Non Formal Education centers in Badgaon block. The Shiksha 
Kendras of this block were supported by Asha for Education for the 
period 1st October, 2007 – 30th September, 2008, then from 1st Feb 
2009 to 31st March 2010 and again from 1st July 2010 to 30th June 2011. 
Seva Mandir seeks continued support for 20 Shiksha Kendra’s in 
Badgaon block for the coming year.  

2. Supporting and maintaining 5 Activity cum Support centers (called as 
Sahyog Kendras) in Badgaon. These centers were initiated in 2009, in 
collaboration with government schools with the support of Asha for 
Education. 

3. Supporting at least 25 out-of-school children of Badgaon block to 
attend three residential learning schools organized by Seva Mandir. 

  
The above components are elaborated in the pages that follow: 
 

                                                 
1  ASER survey 
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Shiksha Kendra (SK) 
Background 

Seva Mandir works with village communities to establish and run Shiksha Kendras 
(formerly known as Non Formal Education Centre), in remote hamlets. The 
objectives of the SK programme are:  

1. To ensure quality education to children of marginalized communities, in the 
age group of 6 to 14 years, who are deprived of education. A focused effort is 
made to help these children read and write independently with 
comprehension. 

2. Provide these children with a strong educational foundation, in order to 
prepare them for enrolment in regular government schools. It is hoped that 
these efforts will both aid the children in getting admission in government 
schools and also improve their retention there.  

3. Through these interventions on quality education, enable communities to 
experience an alternative and meaningful education. 

A very important point to highlight is the role of SKs in the existing rural education 
system. SKs do not aim to replace government schools. Rather, they act as a 
"Bridge School" that secures the all-round development of children and prepares 
them for their future schooling. These centres take the child up to the level of Class 
3, after which efforts are made to enrol the child to Government school. Each year 
around 12 - 20%  (1132 of the 5694 children enrolled in all SKS last year and 803 of 
of the  5650 children enrolled in all SKs previous year) children join government 
schools as a direct result of the SK's. More importantly, they help in strenghtening 
the retention of children in government schools. The learning afforded in the SKs 
develops their basic literacy and academic skills, enabling them to grasp concepts 
more effectively and even study on their own. These kinds of retention rates are 
certainly far ahead of normal retention rates in government schools. 

Description 

The SKs offer education upto class 3 with the initial foundation of reading, writing 
and mathematical abilities. The SKs are often single teacher schools and most 
teachers are local and none of them have had any formal training in teaching 
children. The average academic qualification of teachers is from class 8th to 12th. 
Although the teachers have not had much academic training, Seva Mandir's efforts 
to build the instructors capacity has led SK students to outperform children in other 
schools.  Regular teacher training sessions are conducted to ensure that teachers 
are given as much support as possible.  

Curriculum 

One of the key underlying principles of Seva Mandir's SKs is that all children are 
uniquely endowed. Therefore, their pace of education also has to be unique and not 
a one size fits all type. Teachers are trained to allow each child to learn as per their 
own pace and style. This then means that teachers may try various learning 
methodologies with each child and also not force them to learn same things in a 
given time. To enable the child and teacher to use this freedom, we have done away 
with a strict curriculum or a syllabus within the SKs. However, there is a set of 
guidelines on how to teach and what are the learning abilities they can strive for 
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under a given period of time. This is one way Seva Mandir is critically examining the 
“conventional” way of teaching in rural government schools.  

Community Participation 
Strengthening community contribution and ownership of education is another key 
dimension of Seva Mandir’s work. Democratically elected village committees have 
the responsibility of monitoring and evaluating the centers and the work of the 
instructor and paying the instructor’s monthly stipend. Some committees have taken 
up the responsibility of paying the stipend of the instructor from interest earnings of 
their own village corpus fund.   Parents are also invited to participate in two-monthly 
parents' meetings where they can interact with instructor and learn about what 
happens in the centers. Every student pays token fees (waived off for children from 
families with economic constraints), which is deposited in a common village fund and 
is used, under the supervision of the committee, to meet some maintenance costs of 
the school. Through these mechanisms, the SK centers contribute to overall 
community development, their sensitivity to local needs making them an important 
component of the development process. A noteworthy change in village discussions 
is that children’s issues are now given a place of importance.  By integrating the 
wider community with their children's education, communities are gradually acquiring 
greater awareness about quality education and voicing demands concerning the 
standards in government schools.  This change in attitudes at a grass root level is 
fundamental in bringing about systemic changes in the provision of state education.  
 
Currently 188 SKs are reaching out to over 5700 tribal children in the five blocks that 
we work in. 
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Activity cum Support Centres  
 
The condition of schooling in tribal areas is often one of severe neglect, with high 
rates of teacher absenteeism, poor pedagogical methods, lack of required materials 
and inadequate infrastructure.  The only option for most children is attending local 
government schools which are normally overcrowded and understaffed.  Furthermore, 
the teachers that are employed are often absent or not able to teach effectively due to 
time consuming administrative tasks and poor pedagogical methods.  The style of 
teaching practiced often involves dictating to the children rather than directly engaging 
the students through participatory methods.  The mundane copying of exercises from 
the blackboard is also a common teaching method.  In such environments there is 
very little opportunity for the children to explore and think creatively, write 
independently or engage in discussions and conversations.  Consequently, many 
children are unable to read and write with comprehension after attending school for 4 
to 5 years. 

 
Therefore, a central problem faced by Seva Mandir is how to support students once 
they have moved on from their Shiksha Kendras (or even where there are no SKs) 
and are once again confronted with sub-standard education in government schools.  
A look at SM’s history shows that we have repeatedly tried to engagement with the 
government (ranging from the years of Adult Education to Lok Jumbish1 and more 
recently work with Sarv Shiksha Abhiyan), however with limted success. Thus a need 
was felt to try a new approach. 
 
One option that has presented itself to Seva Mandir is the establishment of Activity / 
tuition centers in government schools. This was initiated at 5 government schools in 
Badgaon block in the last year. These activity centers, through a series of activities, 
help make the school an interesting place for children.  The activity centers are 
equipped with a good supply of storybooks, workbooks, games, puzzles, art and craft 
and sports material for children to explore and engage with during and after school 
hours. The purpose of the centers is to provide the children with an opportunity to 
practically test the concepts that they have read only in books or heard from their 
teachers. This will not only re-enforce their learning, but make it more meaningful and 
enjoyable. After school hours, the centers also provide the additional facility of tuitions 
to some students who need extra help.   
 
Although the initial focus of the activity centers was to focus on students of 5 – 7 
classes, the decision has now been made to also focus more on primary level 
education.  This decision was made in order to intervene in a child’s educational 
experience at an earlier stage.  From our experiences, much more should be done at 
this early stage (i.e. primary level) to prevent the children from falling behind in the 
more intense learning period in the middle level. If a child does not have the basic 

                                                 
1 Lok Jumbish (LJ) – Education for All -  was a movement started in 1989 aimed at ensuring education for all in Rajasthan  
state through mobilization of the community. It aims at facilitating access to primary education by all children of 5 to 14 years 
age; retention of all the children enrolled in schools; improvement in quality of education; improving gender equity through 
education; making special efforts to link children belonging to disadvantaged communities with elementary education and 
soliciting people’s participation for universalisation of primary education. 
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academic competencies by class 5, they are often unable to cope with the increased 
pressure of the curriculum. This results in their dropping out / failure in the board 
exams of class 8, which is the first external assessment of the student. Thus though 
we focused on the middle level students, we found ourselves working with them on 
the primary level education. Intervention at this late stage often doesn’t provide 
enough time to prepare students satisfactorily for examinations in class 8.  
Furthermore, if children’s initial foundations are built up at an earlier stage, they will 
be more equipped to deal with demands in higher classes. 
 
In addition to helping the children presently enrolled in the school, the activity centers 
have also served a more general purpose by providing continuous exposure to a 
different paradigm of learning, experienced by both teachers and students. Although 
the activity centers have been successful in many ways, Seva Mandir has made the 
decision not to expand the number of centers due to the complex nature of working 
alongside government schools. Rather than spread resources too thinly, Seva Mandir 
has chosen to consolidate and improve the existing five centers. 
 
Through both the SK’s and activity centers, Seva Mandir endeavors to ensure 
meaningful education in villages in rural Rajasthan.  This goal will be achieved by 
promoting the value of education and highlighting an alternative to work at such an 
early age. 
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Seasonal Residential Learning Schools 
 
Despite having access to educational facilities in the village, many children, 
particularly the girls, are still unable to attend school.  The most common reason for 
this is the need to attend to the day-to-day running of their households or earning for 
it.  The responsibilities assigned to these young children can vary from looking after 
younger siblings, taking the cattle for grazing, working in the fields or even migrating 
for labor.  Children who are orphans, or with single parents or those whose even one 
parent is ill, are also often deprived of schooling.  Attending a regular school or a SK 
is not a viable option for such children who constitute the most vulnerable and 
deprived group and have least access to education.  These out of school children 
also include those who have gone to school but dropped out very quickly because 
they have had some bad experience in the school. 
 
Given this scenario, Seva Mandir has evolved the seasonal residential learning 
school programme that gives such out-of-school children a concentrated opportunity 
to learn the basic skills of reading and writing.  The seasonal schools are the only 
means to provide these children with the basic skills of education. The Seasonal 
Schools have had a high impact on the learning levels of the children, while also 
creating an increased interest and desire to learn. 
 
This proposal also seeks to reach out to 25 such children from Badgaon block 
through the seasonal schools.   The seasonal schools are fully residential for both 
children and teachers.  Three seasonal schools of around two months (roughly 55 
days each) are conducted in a financial year (1st April – 31st March). Each child is 
encouraged to attend all three Seasonal School unless s/he enrolls into a school. 
 
We have conducted more than 20 Seasonal School since 2001. The response with 
respect to the children’s learning levels and their involvement has been very positive.  
Reasons for this success have been child-friendly teaching material, teaching 
pedagogy, classroom environment, classroom interactions and regular follow-ups.  
The program staff teaches at the Seasonal School alongside trained teachers and 
the Shiksha Kendra instructors.  Teachers constantly assess the child’s learning 
level and accordingly decide on the method and material. Plenty of teaching aids 
such as books, charts, picture cards, and games are available for both the teachers 
and children. With these resources teachers and instructors are able to experiment 
with a number of different teaching methods so that children have the opportunity to 
work and learn at their own pace and style.  
 
In the past, between 60 and 70% of the children who attended seasonal schools 
were enrolled in regular schools after the completion of the seasonal schools, but 
their retention over three years is only about 45%. For example, in the year 2008 - 
2009, all together 306 children participated in the three Seasonal Schools held that 
year. In the months of August - September 2009, we tracked these children. We 
were able to track 202 children, out of which 102 children were attending a 
government school, 13 children were attending Shiksha Kendra, 57 children were 
still engaged in different domestic work (grazing, agricultural work, etc) while 25 
children had migrated. Thus as per the preliminary data, almost 57% children who 
complete the Seasonal Schools are found to be attending regular school after one 
year. 
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Conclusion 
 
The above sections outline the great need to continue Seva Mandir’s three programs 
in Badgaon block. Over the past few years, through the combined work of Asha for 
Education and Seva Mandir, we continue to learn lessons about the programs’ 
strengths in regard to effectiveness and sustainability. Consistency in programming 
is hugely important for rural education efforts. Consistency allows village 
committees, parents and community members time to change their thinking in regard 
to the importance of education. By renewing support for the SKs, activity centers and 
seasonal residential schools, Asha for Education and Seva Mandir will continue to 
support forward movement in thinking and in action for the education of rural 
children.  
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Annexure 1: FINANCIAL DETAIL 

Budget ($ 1 = Rs.44) 

The programme budget estimated for the three interventions is RS 2,229,722 
($50,675). The details are given below: 

 

Budget Item Number of Units Amount (in 
Rs.) 

Amount (in $) 

Education Programmes in Badgaon Block 

1.Shiksha Kendras  20 SKs 1,026,000 
(51,300 x 20)  

 

$23,318 

2. Activity Cum Support 
Centers 

5 Activity Centers 519,000 
(103,800 

 X 5) 

$11,795  

3. Seasonal Schools 3 Schools 684,750 
(228,250 

 X 3)  

$15,562 

Salary Education Badgaon 
Program Coordinator 

RS. 400 per month 
per SK for 12 

months 

4,800 
(400x12) 

(Included in 
SK budget) 

 Total      Rs. 2,229,722 $50,675 
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1.Shiksha Kendra  

 
The estimated average annual cost incurred by SM for helping communities run a 
SK which caters to around 25 children is Rs. 51,300. This proposal seeks support for 
20 such SKs in Badgaon. The annual cost for running 20 SKs in Badgaon will be 
Rs. 1,026,000 ($23,318).  

 

 

Budget Estimate for Running One Shiksha Kendra for One Year 
Budget Heads Details Amount in 

Rs. 

Teacher Stipend  (Rs.2000 x 9 
months) + (Rs.3000 

x 3 months) 

27,000 

Study Material for students of the 
SK 

Rs.500 per child 12,500 

Infrastructure cost (Rent, repair 
etc ) 

@ 175 / month + 
Rs.900 for repair 

2,500 

Evaluation of children (twice a 
year) 

 1,000  

Instructor meeting 

(4 times a year) 

Rs.375 per meeting 
x 4 meetings 

1,500 

Instructor training One training a year 1,500  

Camera monitoring Rs.500 per SK 500  

Salary Education Badgaon 
Program Coordinator 

RS. 400 per month 
per SK for 12 

months 

4,800 

Unit Total Per SK, per year 51,300 
($1,166) 
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2.Activity cum Support Centres  

An Activity Centre which runs in collaboration government school and caters to 
around 100 children in each school. The cost of running one such center for one 
year is Rs. 103,800.  This proposal seeks support for continuation of 5 such Activity 
Centres in Badgaon.  
 
The annual cost for running 5 Activity Centres in Badgaon would be 
approximately Rs. 519,000 ($11,795).  
 

 

 

 

 

 

 

 

 

 

 
 
 

Budget estimate for Running One Activity Centre for 1 year 

Budget Heads Details Amount in 
Rs. 

Teacher Stipend  Rs.3700 x 12 
months x 2 teachers 

88,800 

Material Books, Resource 
Material, etc 

7,000 

Infrastructure cost  2,000 
Training   5,000 

Miscellaneous  1,000 

Unit Total  103,800 
($2,359)  
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3. Seasonal Residential Learning Schools (Seasonal Schools)  

For 25 children to attend one Seasonal School of two months (roughly 55 days) 
duration, the cost would be Rs.228,250.  Since the children would attend 3 such 
Seasonal Schools in a year, the total cost would be Rs.684,750 or $15,562.50. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget estimates for 25 children to attend one Seasonal School 

Budget Heads Details Amount in 
Rs. 

Boarding And Lodging  (25 children + 3 teachers) 
x Rs.130 x 50 days 

182,000 

Study Material Rs.250 per child 6,250 
Medicines and toiletries Rs.150 per child 3,750 
Uniform for children Rs.200 per child 5,000 

Travel Rs.200 per child 5,000 

Teachers stipend @Rs.135 per day x 50 
days x 3 teachers 

20,250 

Teachers training  6,000 
Unit total  228,250 

($5,187) 
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Annexure 2: DETAILS OF CURRENT SKs IN BADGAON BLOCK 

 
Center Name Enrollment 

at the center 
in 2011-2012 

Specification of 
the center 

Reasons 

Upla Bhilwara, 
Village: 
Maruwas, 
Zone: Kadiya, 
From 2007           

30 (17 Girls 
and 13 boys) 

Children of 3 
hamlets, Upala 
Bhilwara, 
Admoliya, Dhana 
Talai come to SK. 
SK is at the 
distance of 500 
mtr. from all the 3 
hamlets.  

Nearest UPS school is at the 
distance of 1.5 kms and other 2 
primary schools are at the distance 
of 3 and 4 kms, respectively. As the 
school is far, it is hard for young 
children to reach there 
independently. 25 children are still 
out of school across the 3 hamlets 
and the target is to enroll them in 
SK 

Vandar fala, 
Village: 
Maruwas, 
Zone: Kadiya, 
From 2006                                                                                 

24 Children of 3 
hamlets, Vandar, 
Kadeta and 
Kalighati come to 
SK which is 
maximum of 1 
km. distance 
while govt school 
is more than 4 km 
from these 
hamlets 

These hamlets are in hilly terrain 
and approach to government 
school is distant and rocky which 
makes it hard for children to get 
there. Conveyence facilities are 
also not available for the 
community and children. On the 
request of the community the 
center has been opened since 
2006. 

Losing ka 
dhana  
Village: Losing 
Zone: Kadiya, 
From 2005                                                                               

25 This center was 
opened because 
of unavailability of 
any educational 
facilities in the 
vicinity. The 
instructor is 
dedicated which 
can be depicted 
by the 
performance of 
the children at SK 
and at 
government 
schools. 
Instructor's 
English language 
teaching 
capabilities are 
also 
commendable. 

A Primary government school has 
been opened (after the 
establishment of the SK) at around 
1 km distance from the center in 
2009. So, at present access to the 
govt. school is not a problem but 
the quality of education can be 
questioned as the child teacher 
ratio is also very high with 1 
teacher to 56 children at the 
government school along with 
irregularity of the teacher. 
Previously 2 SK children who were 
enrolled in the school couldn't 
retain there due to the lack of 
quality education. As a reason 
community has requested to 
continue with the SK 



Supporting Education for Rural Children in Udaipur by Seva Mandir: A Proposal to Asha for Education 15

Center Name Enrollment 
at the center 
in 2011-2012 

Specification of 
the center 

Reasons 

Vaghelo ka 
Guga  
Village: 
Vaghelo Ka 
Guda 
Zone: Kadiya, 
From 2002                                                                           

22 (12 Girls 
and 10 boys) 

This area serves 
45 households.  1 
primary school 
and 1 UPS exist.  
In the UPS there 
are 4 teachers 
and 187 children.  
The terrain is flat. 

The center was opened when the 
community asked for an SK to be 
built due to the irregularity of 
teachers in the government school.   

Gario Ka Guda 
Village: Gario 
Ka Guda 
Zone: Kadiya 
From 1998                                                                               

20  This area serves 
20 households.  
The terrain is flat 
with some 
existent 
agriculture. 

The center was opened because 
previously there was no 
government school but now a 
government school has been 
opened there.  The current 
government school suffers from 
irregular teachers and bad quality 
of education. 

Sango ka Vera: 
Majam 
Zone: 
Bagdunda, 
From  2005                                              

23 Children form 3 
hamlets namely 
Sango ka vera, 
Futiya, Bor ka 
Chauda comes to 
this center. The 
hamlet is placed 
between hills. 

The Government school is at a 
distance of 4 kms from this hamlet. 
The way to school or main Majam 
village is quite tough even for the 
adults as there is a jungle in 
between and also there is no 
conveyance facility available which 
forces young children to stay back 
in the hamlet. Looking at the 
unavailability of any educational 
facility a center was opened here. 

Akhriya ka 
Neda: Majam 
Zone: 
Bagdunda, 
From Sept. 
2010                                                                               

25 Children from 2 
hamlets namely 
chokira wada and 
akhriya ka neda 
come at this 
center. These 
hamlets have 50 
households and 
children from 
these families 
attend the center.  

Village community demanded for a 
center in the hamlet as they were 
concerned about the education of 
there children. The past experience 
says that even after studying for 4-
5 years at Government school, 
children are not able to retain the 
basic things taught to them. Also 
the teacher comes to school for 
name sake, he fills the attendance 
register and then leaves. 
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Center Name Enrollment 
at the center 
in 2011-2012 

Specification of 
the center 

Reasons 

Khakhra Khet: 
Patiya 
Zone: 
Bagdunda, 
From 2007                                  

26 (11 girls 
and 15 boys) 

All the children 
who attends this 
center are from 
the same hamlet 
i.e. Kharakhet, as 
this hamlet is very 
interior in the 
village. There are 
28 families 
residing in this 
hamlet.  

There are 2 Government schools in 
the village Patiya (1 PS & 1 UPS). 
A creek in the village divides it into 
two parts and khakhrakhet is on the 
other side which makes it hard for 
young children to reach to the 
Government schools. Discussions 
reported that the children of this 
hamlet who do not go to school 
were engaged in cattle rearing and 
other domestic chores. Keeping all 
the points in mind a need was felt 
to open a center in the very hamlet. 

Dungra Kheda: 
Patiya 
Zone: 
Bagdunda, 
From                          

17 Children from 30 
families attend 
this center.  The 
UPS has 4 
teachers and 180 
students. 

 This center is 1 ½ km from the 
government school.  There is a 
small river that children need to 
cross and therefore many young 
children do not attend the school.  
The SK was opened in response to 
this problem. 

Kadi Fala, 
Badundiya   
Zone: 
Bagdunda                                                                                

15 Children from 2 
hamlets 
comprising of 25 
families attends 
this center.  

Access to school is not a problem 
as the school is only at a distance 
of 1 km but reported absenteeism 
of teachers and lack of motivational 
education hampers children to go 
to Government school. 

Mada, 
Badundiya   
Zone: 
Bagdunda, 
From June 
2011                                                                              

27 Hamlet comprises 
of 35 families and 
children from 
Mada hamlet only 
comes to this 
center. 

Parents were highly dissatisfied 
from the learning levels of children 
in the Government school as with 
example they showed that children 
who were in 4th grade were also 
not able to even read any kind of 
text. SM responded to community 
demand and opened the center 
keeping in mind the very goal of 
providing quality education and 
providing a bridge to prepare 
children for the government school. 

Malariya Khurd, 
Malariya,   
Zone: 
Bagdunda, 
From 2007                                                                              

20 (11 girls 
and 9 boys) 

Children from 2 
hamlets and 25 
families attend 
this SK. This year 
6 boys were 
enrolled in 
Government 
school in class 
5th.  

Government school is at a distance 
of 1.5 kms, the reported quality of 
education of this school is not up to 
the mark as a result children often 
dropout. To help children continue 
with basic education the center was 
opened. 
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Center Name Enrollment 
at the center 
in 2011-2012 

Specification of 
the center 

Reasons 

Chhali 
Bhilwara, 
Chhali 
Zone: 
Bagdunda, 
From 2003                                                                      

37 (23 girls 
and 14 boys) 

Children from 4 
hamlets attend 
the SK.  This year 
8 children 
including 4 girls 
and 4 boys were 
enrolled in 
Government 
school in classes 
3rd & 5th. 

There are 3 Government schools in 
the village, each located at a 
respective distance of 1, 1.5, 3 kms 
from the center. The numbers of 
teachers appointed (at primary 
school there are 2 teachers and 
102 children) are insufficient and a 
survey reveled that 30 children are 
still out of school. Efforts will be 
made to enroll these children to the 
center. 

Ushan    
Village: 
UshanZone: 
Godach 
From 2007                                                                      

20 (8 girls and 
12 boys) 

Children from 4 
hamlets attend 
this SK. This year 
24 children were 
enrolled in school 
including 6 girls 
and 18 boys in 
various classes.  

There are 3 schools in the radius of 
1.5 kms from SK, 2 are primary and 
1 is upper primary. There are 
sufficient numbers of teachers in 
the schools but questions are 
raised on the quality of education 
provided there. 

Bhil Basti, 
Barvaliya 
Zone: Delwara, 
From  2003                 

54 (26 girls 
and 28 boys) 

The center was 
opened when 
there was no 
government 
school in the 
proximity. This 
year 7 children 
were enrolled in 
school including 
4girls and 3 boys  

The center was opened in the year 
2003 and in year 2005 a primary 
school was opened in the vicinity 
but parents were reluctant to sent 
children to the school because 
there was only 1 teacher and was 
quite irregular, as a result the 
school was closed. The only 
government school now accessible 
is at a distance of 2 kms from the 
SK. 

Karavadi   
Zone: Delwara,                                                                 

20 (7 girls and 
13 boys) 

This year 4 
children including 
2 boys and 2 girls 
were enrolled in 
school. 

The government school is at a 
distance of 1 km from center but 
there is a creek in between which 
makes it hard for young children to 
cross and reach the school. The 
situation becomes worse in 
monsoons. 

Raya    
Zone: Delwara                                                

18 (11 girls 
and 7 boys) 

2 children were 
enrolled in 
government 
school 

There are 2 govt. schools in the 
village but like other schools the 
quality of teaching and regularity of 
the teachers is a question for the 
community. 

Negadiya   
Zone: Delwara, 
From  : 2011                                                              

24 (14 girls 
and 10 boys) 

This center has 
opened recently 
which covers 
children of 3 
hamlets.  This 

The government school is 1/2km 
from the village area.  A Seva 
Mandir survey revealed that 
children in this area were not going 
to school due to the high parent to 
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Center Name Enrollment 
at the center 
in 2011-2012 

Specification of 
the center 

Reasons 

area serves 32 
families. 

teacher ratio and therefore opened 
an SK. 

Naya Kheda  
Zone: Delwara, 
From        2010                                              

25 (11 girls 
and 14 boys) 

Children from 2 
hamlets attend 
the center.   

The nearest school is at a distance 
of 4 kms and approach is not also 
easy as the children have to cross 
hilly terrain to get there. 

Dhar Zone: 
Dhar,  
From       2010                                                               

31 (16 girls 
and 15 boys) 

Children from 3 
hamlets come to 
this center.   The 
terrain is flat but 
supports 
agriculture.  The 
area serves 30 
families. 

 The SK opened due to a lack of 
quality education and the 
irregularity of teachers.  The 
secondary school has 9 teachers 
who serve 210 children.  A Seva 
Mandir survey revealed that small 
children were not retained in 
schools and the SK was also 
opened for this reason. 

Badanga 
Zone: Dhar            

23 (10 girls 
and 13 boys) 

 This area suffers 
from the problem 
of daily migration 
for work.  20 
families are 
served by this 
area.  The water 
level is very poor. 

The SK opened due to a lack of 
quality education and the 
irregularity of teachers.  The 
government school has 6 teachers 
who serve 210 children.   
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Annexure 3: Seva Mandir Financial Report 
 

AVAILABLE SOURCES AS ON 01-04-2010 :  

COMPREHENSIVE PROGRAMME :  SOURCES OF 

THE CURRENT 

YEAR 2010-

2011(IN INR) 

ACTIVITIES 

ICCO/EED 49,262,000 
Education - all interventions 

GIVE FOUNDATION  3,500,000 Education 

GLOBAL GIVING,UK 243,000 Education 

MONSOON ACCESSORIZE TRUST  150,000 Education - Preventing 

Migration Scholarship 

EDUKANS FOUNDATION 1,662,328 

Education - Material and 

Instructor Stipend for some 

SKs 

BRACLAYS CAPITAL ASIA LTD. 3,411,775 Education - Seasonal 

Residential Learning School 

EMBASSY OF USA 1,087,350 Education - English Access 

Program 

CAF INDIA (FCRA) 51,450 Education 

THE PERSONAL DEVELOPMENT TRUST, 

UK 
1,300,000 Education - Supporting Jhadol 

Block 

 


