
Seva Mandir Site Visit April 8, 2021- Naheed Quaisar 
As I start my day Covid numbers have gone up across the country, the Indian 
government has shut down all schools. Seva Mandir to honor my preplanned visit has 
asked two “anudeshak”/ teachers in Kotra and Jarol district to continue the open air 
covid class for one more day. 


I am in the car with Preethi, she is a Program Associate for Residential Learning 
Camps. Her counterpart Rohit who handles NFE was supposed to come on this site 
visit but he called in sick with covid like symptoms, so Preethi stepped in - a stark 
reminder of how real and close Covid-19 is. 


According to Preeti, Seva mandir in the past year has changed its strategy several 
times to adapt to changing covid needs. Schools were in session and then not in 
session based on government orders. While not in session, their goal was to ensure 
connectivity with the students was maintained. They were worried that the kids would 
forget and stop coming once things were back to normal. The biggest fear across  the 
board is regression- all the years work would go down the drain. They would have to 
start over. 


Of the many adaptations to the NFE program, the present form allowed for groups of 
4-5 students outdoors, masked with one teacher. To cover all the kids, the teacher 
would go to different fala/hamlets each day and spend time with one group of kids. The 
Tiloi shiksha kendra we visited had 41 kids enrolled before covid. At present the 
anudeshak, Usaram Grasia goes to 6 fala/hamlets to teach small groups of kids in each 
hamlet. 


I attended one session and watched the kids learn. It was heartwarming to see the 
energy, the community of elders sitting around the kids and encouraging them. 


I was told Tiloi has about 400 families, 1700 people, spread across 4 km by 10km with 
16 fala/hamlets each with 30/40/50 homes. The children live within 15-20 mins of 
walking distance to the center. 


All the Shiksha Kendra kids could not continue through covid. Some kids completely 
dropped off as their fala/ hamlet were further away with no connectivity. Teachers could 
not travel by foot every week to these far flung areas - so instead they focused on the 
kids nearby that could be reached. 


Our teacher, Usaram Grasia said he was able to teach in 6 fala/ hamlets in the week. 
Everyday different hamlet - he himself lived in a town further away and walked miles to 
reach the kids.


We were in Moola Fala- a hamlet completely disconnected with the world. My cell 
phone had no signal and the closest drivable dirt road was a few kms out. Speaking to 



the elders I realized how ill equipped this community was - no roads, no electricity, no 
cell phone towers, drought when there was no rain, and with heavy rains their 
walkways would get submerged in river water.  Government had recently started a 
solar lights program and some huts had one solar panel and a light bulb hanging inside 
their homes. That to me was the only one tiny connection to our civilized and modern 
world.  


Through the conversations, I also learned that there was a nearby government school 
with 126 children enrolled but they just had one teacher. 


The children looked happy and content - they were enjoying their class and seemed to 
have a beautiful connection with their teacher. I recorded some videos of the children 
doing math problems and reciting poetry. We looked at some of their homework 
notebooks and the work they had done in the past few months. While talking about the 
outdoor class, every child said they missed going to their shiksha Kendra and seeing 
their friends from the other fala/hamlets. 


One of the surprising discoveries of that site visit for me was that the young lady 
sarpanch of the village had gone to Residential Learning Camp in Udaipur in 
2010-2012 - RLC gave her the confidence and the drive to pursue further education, 
which she did. After her RLC camp, she joined her local school in 8th grade and 
continued till 11th grade. She then went to Udaipur to complete her 12th grade, stayed 
alone in a hostel with no support system. After completing high school, she then 
enrolled in college for BA. When we met she was in her final year of BA - I could see a 
spark in her eyes, a desire to make a difference. Please watch the video in the shared 
album - it is a true testament to the work being done by Asha for Education and its 
partners 


My site visit videos and pictures are available at this link https://photos.app.goo.gl/
o5Dpasw3JXeQ4Xob7
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