
Update on Shiksha Kendra (Bridge Schools) 
 

Background  
In Seva Mandir’s work area of Udaipur and Rajsamand districts, children face various hurdles in accessing 

quality education.  In response to enhance the access to quality primary education, Seva Mandir has been 

facilitating Shiksha Kendra (SK) or Bridge Schools for last 30 years. SKs are run in remote village or hamlet 

in partnership with local rural & tribal communities. The primary purpose is to provide facilities for out of 

school children to study where access to any other form of schools is not feasible. The emphasis is laid 

upon enabling children to understand the concepts in language and mathematics through activity-based 

learning.  

The topography of Seva Mandir’s work area is mostly mountainous and forested, and population is 

extremely scattered. The distance to school therefore becomes an important factor. SKs act as bridge 

schools for primary level education, and as children gain primary level competencies and grow older, they 

become ready to travel for distance to schools. The children studying for around 3 years in SKs or reaching 

desired academic skills early are encouraged to get enrolled in the nearby government schools. 

Need of Strategic Shift in Shiksha Kendra 
In last some years, the context regarding education in the region has started to change. On one side, the 

acceptance of education has increased in communities after experiencing the benefits of SKs consistently. 

The interest and ownership of parents and community leaders towards education of children is higher 

than in the past. In most communities, SKs have run for 15+ years which helped to prepare the first-

generation learners who now understand the need of good education. There are children who studied in 

SKs have completed graduation and even postgraduation. 

 

Simultaneously, on the other side, the availability of schools, teachers and education materials have also 

improved over the period. New schools have been started and more teachers have been appointed by 

the government. The road infrastructure has also improved, which makes the travel to schools 

comfortable and safe. This has enhanced the access of children to schools. However, the regularity and 

retention of children in schools is a challenge, along with the quality of learning environment in schools 

and at homes.  

 

The strategy of SKs involves closing of the centers, where the access to other school improves. This use to 

happen in a gradual mode in the past and a few centers used to close every year. In recent time, the 

context has started to change in many villages, hence Seva Mandir started to explore the current 

requirement of the facility. The assessment of this context and need of SKs was started before Covid, 

however, it was put on hold during the pandemic. The process was resumed after the schools opened.   

 

The Changes 
Based on the assessment and discussions with communities, a decision was taken to close some ongoing 

Shiksha Kendra across all work areas. The villages where access to schools have improved, SKs were run 

for a long time, and communities were convinced to make efforts to send their children to schools were 



selected for the closure. The SKs located more than 2 km away from other schools and transportation is 

not possible, have been continued even if schools are functioning well. The enrolment in a few SKs was 

decreasing gradually in recent time due to various reasons, hence they were closed.  

 

The dialogue on closure was certainly not expected to be easy since parents were happy to see children 

getting good education, and they had apprehension to not receive the same from other schools. Multiple 

meetings helped for them to agree for the closure, considering that the support received for their SK can 

be given to other needy communities where schools were still not there. It was also discussed that Seva 

Mandir & community institutions will undertake interventions to strengthen the government schools as 

needed. Further, it was agreed that all children of SKs will be enrolled in government or other school, and 

their regularity, retention and learning will be monitored by Seva Mandir and community. We are happy 

to share that already 70-80% children studying in SKs that were closed have been enrolled in other 

schools, and the efforts are underway to get the remaining enrolled. 

 

The SKs will continue to run in locations where access is a challenge or schools are not functioning properly 

or communities not in condition to spend for transportation or private schools. New SKs will also be 

opened where there is a need. In communities where SKs will continue, dialogue have been initiated with 

parents and community institutions to increase contribution for children's education. The contribution is 

being talked in the form of stationery and notebooks, rent for room, and even part honorarium of 

teachers. The purpose is to prepare parents to make education of children a priority and invest for that, 

which will help for further education. It is encouraging to see many communities consenting to this 

proposal and are exploring the possible ways to contribute. This dialogue will continue, and an update will 

be shared with you in future reports.  

 

We understand that the access to schools is just one step in the improved context of education in villages. 

There are challenges of regularity and retention of children, learning environment, teachers' capacity, and 

infrastructure in schools. Data shows a high drop-out of children, particularly girls and tribal, in later years 

of schooling. The participation of communities and parents in decisions related to schools and education 

of children is limited. The availability of resources like library, sports and life skills, which can contribute 

in enhancing learning capacities of children is limited or negligible. Seva Mandir will continue to work in 

the villages where SKs were run on the larger educational context. The organization has already initiated 

pilots of girls' retention, promotion of activity-based learning and improve infrastructure in government 

schools.   

 

Status of Shiksha Kendra supported by you 
With the change in strategy, out of 27 SKs that were supported by ASHA for Education, 17 will continue 

to function. 10 have been closed from July month and 407 children studying in those centres have been 

enrolled in other schools. In replacement of the closed centers, 10 SKs in same block of Kotra will be 

supported through your support. These SKs are in remote hamlets where access to schools is still poor.  

 

 

 

 

 



The details of the closed and replaced SKs are shared below. 

A.) Details of Closed Centres: 
S. No. Name of the center Village Boys Girls Total Enrolment 

1 Pawa Fla Gopi Pla 32 19 51 

2 Chandko Fla Sada 54 34 88 

3 Paleshar Paleshar 19 26 45 

4 Gandhi Sarna Gandhi Sarna 18 9 27 

5 Aadawela Dotad 16 12 28 

6 Sondarf Sondarf 12 16 28 

7 Khadra Fla Bordi Kla  9 13 22 

8 kaloto Ka Fla  Gura 17 10 27 

9 Ghati Fla  Dehri 36 27 63 

10 Chandato Ka Fla III Sada 15 13 28 

 Total Enrolment 228 179 407 

 
B.) Details of alternative Centres:  

S. No. Name of the center Village Boys Girls Total Enrolment 

1 Veera Fla Kaucha 13 13 26 

2 Roha Fla Bedhadhar 17 8 25 

3 Upali Tepur Tepur 17 15 32 

4 Kuwan Khandi Fla Gura 15 11 26 

5 Upla Fla Bodikhurd 17 13 30 

6 Khradi Fla Poptali 15 13 28 

7 Magri Fla Mhari 15 7 22 

8 Ghati Fla Morchucha 48 30 78 

9 Janivas Mhad 20 17 37 

10 Pargi Fla Khakhria 16 10 26 

 Total Enrolment 193 137 330 

 
   


